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Bangladesh Reach National LMC

Strengthening service 
delivery system for 
improving coverage and 
equity of immunization 
services in 16 target 
districts and 4 target city 
corporations

Technical support to map missed children and missed community in urban 
areas and reach zero dose/unimmunized children through development of 
targeted annual plan, implementation of individual tracking and integrating 
immunization services with PHC

UNICEF Annual workplan and budgets include interventions to 
reach zero dose children

Coverage improvement plan for selected urban areas is 
available

Bangladesh Measure National & 
Subnational Supply Chain

Ensure effective vaccine 
and cold-chain 
management and 
uninterrupted supply of 
quality vaccines and 
injection supplies

Technical support for development of EVM-IP, cold chain rehabilitation plan, 
triangulating stock and performance data including supporting analysis of VfM UNICEF

[Y/N] Strategic planning documentation (EVM-IP, 
CIP, cold chain rehabilitation plan) supported and 
submitted to MoH, incorporating VfM, sustainability 
and zero-dose considerations (as applicable)

EVM IP available

Bangladesh Monitor National & 
Subnational Data

Strengthen capacity of 
Health system of the 
country for 
implementation of VPD 
surveillance and real-time 
health management 
information system

Technical assistance for digital system development/enhancement, guiding 
rolling-out of digital platforms with enhanced interoperability and institutionalize 
system for monitoring & data for action with accountability systems

UNICEF Immunisation registry (EIR, community registry etc) 
rolled out e-registration rollout plan available

Bangladesh Advocate National Immunisation 
Financing

Strengthen leadership 
and management 
capacity of EPI office of 
DGHS and Planning 
Wing of MOHFW

Technical support to conduct public expenditure review for immunization 
services and develop investment case for immunization for policy advocacy on 
increasing public financing with fiscal space analysis for immunization

UNICEF

In 
partnership 
with 
ThinkWell

Immunisation investment case developed Policy paper for policy advocacy on increasing public 
financing for immunization

Bangladesh Reach National LMC

Strengthening service 
delivery system for 
improving coverage and 
equity of immunization 
services in 16 target 
districts and 4 target city 
corporations

Technical support to map zero dose and underimmunized children thorugh micro planning.
Microplanning execise is undertaken by GoB and supported by WHO technical officers in the field. 
Focus of this exercise will be on high priority upazilas / zones identified through risk assessment 
exercise . The network will explore use of innovative stratgies like GIS to to microplan routine EPI in 
hard to reach areas for the subsequent microplanning exerise. Following this the WHO network along 
with governmnet and partners will undertake intensive concurrent monitoring exercise to assess the 
reach of services in hard to reach and high risk areas through immunization session monitoring and 
house to house visits . The activity will generate data on drop pouts and left outs, services received in 
males and females, caregivers response to reasons for missed doses etc.Data will lead to taking 
corrective actions to ensure high immunization coverage and equity.

WHO Annual workplan and budgets include interventions to 
reach zero dose children

Service delivery plan to reach missed children is 
available

Bangladesh Reach National Service 
Delivery

Strengthening service 
delivery system for 
improving coverage and 
equity of immunization 
services in 16 target 
districts and 4 target city 
corporations

Assist GoB to develop long term ( approx. 5 years)costed action plan of urban 
immunization based on approved strategy. Assess availability of human 
resource and provide recommendations to GoB high level advocay

WHO
Service delivery related barriers of missed 
communities to access immunisation services 
identified and prioritized

GoB approved costed plan

Bangladesh Monitor National & 
Subnational

Service 
Delivery

Strengthening service 
delivery system for 
improving coverage and 
equity of immunization 
services in 16 target 
districts and 4 target city 
corporations

Technical support to strengthen routine EPI microplanning using data 
triangulation exercise ( customized to national context).
Using data sets from different sources the plan is to develop two tools that will 
help prioritize districts / corprations /upazilas and the other will help prirotize sub 
upazila / sub corporation levels (wards/zones). GIS will be used to map the 
areas to improve access/ equity focus in HTR areas in priority districts.

WHO
Tools and mechanisms to assess and monitor quality 
and acceptance of services developed and in use by 
countries

>95% District/City Corporation microplan updated

Bangladesh Advocate National Demand

Strengthening service 
delivery system for 
improving coverage and 
equity of immunization 
services in 16 target 
districts and 4 target city 
corporations

Strenthening routine immunization in urban and rural settings through training 
based on national EPI guidelines with coordination and engagement of 
CSO/NGOs, and conduct EPI review meeting with the participation of GoB and 
partners

WHO NGO/CSO mapping developed >90% planned review meetings conducted

Bangladesh Advocate National
Human 
Resources for 
Health

Strengthening service 
delivery system for 
improving coverage and 
equity of immunization 
services in 16 target 
districts and 4 target city 
corporations

Technical support foradvocacy and preparation of new vaccine introduction 
(Rota, HPV, JE, typhoid and others) WHO

Workshop conducted to discuss findings of new 
learning and performance management approaches 
and workplan developed

New vaccine application documents developed

Bangladesh Monitor National & 
Subnational

Service 
Delivery

Strengthen capacity of 
Health system of the 
country for 
implementation of VPD 
surveillance and real-time 
health management 
information system

Capacity building of the AEFI committees on AEFI investigation and Causality 
Assessment at different levels. Introduction of VAEIMS/AEFI tracking system WHO Tools and approaches developed to improve and 

sustain quality and safety of immunisation services Online AEFI surveillance system established

$305,640.00 

$465,450.00 


