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Performance Framework indicator to 
which this activity is linked

Expected Outcome  TOTAL 

Burundi Reach National & Subnational Vaccine-Specific Support

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Ensure national coverage in pro-equity micro-plans: 

support the development of pro-equity micro-plans in 

100% health districts and support its implementation. 

support to the developement, implementation and 

evaluation of pro-equity-micro plans

WHO

pro-equity micro- plan including zero-

dose children approch are implemented 

in the 18 priorities districts

1)pro-equity micro- plan including zero-

dose children approch are implemented 

and lesson learned are shared. 2)the 

pro_equity microplans ae implemented 

in the other 29 districts.2)pro-equity 

icro_plan are implemented in 100% of 

districts.An evaluation report and 

documentation of lessons learned are 

available

IR-T19 coverage and equity are improved

Burundi Monitor National & Subnational LMC Strengthen capacity for coordination, 

planning, response management at all 

levels of the health system

Support the establishment and operation of a multisectorial 

accountability framework (community leaders, 

administrative leaders, other development sectors) to 

improve immunization performance in the 18 priority 

districts

WHO

an accountability framework to improve 

immunization performance and zero-

dose children approach is put in place 

in the 18 priority districts

Accountability frameworks are 

functional at the level of the 18 districts 

and are monitored by the EPI. Zero-

dose children are reached

IR-T19
immunisation performances are 

improved

Burundi Monitor National & Subnational Human Resources for Health Program management

Support the MSPLS to update courses on maternal and 

child health including EPI in the curricula for training of 

paramedical schools, institutes of public health, and 

universities

WHO the modules are developed and available

a pool of trainers is set up and 

operational to ensure the training of 

health establishments on the new 

training curriculum including the EPI is 

implemented

100% of health establishments are taken 

into account in the training on the new 

training curriculum including the EPI

IR-T17

the knowledge of medical and 

paramedical health workers is 

strengthened on the EPI

Burundi Reach National & Subnational Vaccine-Specific Support Program management

Technical Assistant for coverage and equity/Program 

Implementation for the immunization. EPI support for the 

next submission of the System strengthening grant;(P4)

WHO

1) assessment of the implementation of 

the annual plan (AAP 2020) is carried 

out and the recommendations integrated 

into the annual plan 2021-2022 (AAP 

2021).2)NITAG members are trained to 

formulate recommandations for the 

introduction of new vaccines.3)2 

recommendations are submitted to 

decision makers for the introduction of 

HB0 and HPV

1)100% (47 District) have micro plans, 

of which 18 are implemented and 

monitored. the recommendations to find 

and catch up with the zeros doses are 

followed. 2) Assessment reports are 

available. recommendations from data 

reviews are monitored.3)The 

multisectoral platform for maternal and 

child health is extended to all 

stakeholders.4)At least 80 % of NITAG 

meeting held and 2 recommandations 

are implemented

1) 100% of districts have implemented 

micro-plans.2)the multisectoral platform 

for maternal and child health is 

functional.3)the work plan of the NITAG 

is implemented and 

monitored.Submission document for 

strenghening health system grant is 

available and shared with GAVI

IR-T19
more than 80% of districts achieved 

performance> 90%

Burundi Monitor National & Subnational Data Program management

Support surveillance of vaccine-preventable diseases ( 

AFP, measles, maternal neonatal tetanus, congenital 

rubella, meningitis, diarrhea rotavirus ...)

WHO

1)New specific VPD surveillance 

system( sentinel surveillance site for 

measles, congenital rubella syndrome, 

menigitis and diarrhea)implemented and 

data monthly monitored

The surveillance indicators of vaccine-

preventable diseases in all 47 Health 

Districts (100%) are monitored each 

month and written feedback is made

A new specific VPD surveillance system 

including a cross-border surveillance 

strategy is developed

IR-T17
The surveillance system is perfomed in 

the district level and borders

Burundi Monitor National & Subnational Data Program management
Support the MSPLS to strengthen the national 

pharmacovigilance system and surveillance of AEFI
WHO

Updated pharmacovigilance tools are 

available in all health facilities (FOSA)

1)the district focal points are trained 

2)The committee of experts for AEFI 

surveillance is functional

1) 4 quarterly meetings are organized 

by the committee to examine cases of 

AEFI 2) Safety Data reconciliation 

meetings are organized at regional level 

for the issuande of SITREPs

IR-T8 the AEFI surveillance is perfomed

Burundi Monitor National & Subnational Supply Chain
Strengthen the capacity of the supply of 

quality services, especially vaccination.

Support the MoH/EPI for updating the EVM improvement 

plan and its implementation and monitoring
WHO

Terms of reference for recruitment are 

published and consultant hired within 3 

months

EVM evaluation completed and sumitted 

to MOH including analysis of VFM and 

zero dose considerations

1)Strategic planning documentation 

EVM- supported and submitted to 

MoH, incorporating VfM, sustainability 

and zero-dose 

considerations 2)At least 90% of EVM 

self-assessment recommendations are 

implemented

IR-T18 GEV improvement

Burundi Monitor National & Subnational Data

Improve the quality of data for 

strengthening monitoring - evaluation of 

health programs, in particular the EPI

Support the MOH/EPI to improve the quality of data WHO

Terms of reference for recruitment are 

published and consultant hired within 3 

months

1)In-depth assessment of data quality 

(DQR, DQA, audit)2 ) the data quality 

improvement plan is reviewed and 

implemented.2)Data desk review or 

triangulation analysis performed 

(coverage, surveillance, operational)

1)recommandations of this deep 

assessment are monitored and 

implemented.2)Quarterly triangulation 

analysis of immunization data performed 

and feedback sent to HD

IR-T14 Immunization data are improved

Burundi Reach National & Subnational Service Delivery

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Support the MoH/ EPI for implementation of urban 

strategy to increase the performance and equity in 

immunization of Health Districts in Bujumbura City

UNICEF

At least one health district in Bujumbura 

city implement the urban strategy to 

increase coverage and equity

The 3 health district in Bujumbura city 

implement the urban strategy to 

increase coverage and equity

IR-T19
Coverage and equity are improved in 

urban areas

Burundi Reach National & Subnational Service Delivery

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Support the MoH for the follow-up the implementaion of a 

public-private partnership roadmap for immunization 

services offer

UNICEF

All the additional public and private 

healths centers and clinics offering 

immunization services are monitored

IR-T19 Coverage and equity are improved

Burundi Reach National & Subnational Financial/General Management

Strengthen capacity for coordination, 

planning, response management at all 

levels of the health system

Support the EPI in the planning, implementaion, 

coordination, monitoring and evaluation of immunization 

activities (RED and microplans implementation, 

organization of coordination meetings, GTSME meetings, 

staff training, supervisions, development of the annual 

action plan, updating of strategic documents: Maintenance 

plan, guide technique du PEV, MNT elimination status, 

national measles and rubella elimination strategy)

UNICEF

EPI Annual workplan 2021-2022 and 

budgets including interventions to reach 

zero dose children in place

The plan for maintaining maternal and 

noenatal tetanus elimination status is 

updated.

EPI Annual workplan 2022-2023 and 

budgets including interventions to reach 

zero dose children in place

IR-T19 Coverage and equity are improved

Burundi Reach National & Subnational Demand

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Support on development and implementation of a demand 

promotion strategy for urban context

UNICEF

The demand promotion strategy for 

urban context is implemented at least in 

the three districts in Bujumbura city.

IR-T19
Coverage and equity are improved in 

urban areas

Burundi Reach National Demand

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Master training-Capacity development in demand 

promotion-Human centered design

UNICEF

Human Centered Design Master trainers 

is implemented for 50 focal points of 47 

districts

IR-T19
Use of immunisation services is 

improved

Burundi Reach National & Subnational Demand

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Support the country’s immunization program to conduct 

IPC and community engagement trainings for FLW

UNICEF
Master training on IPC is implemented 

with 188 FLW trained
IR-T1

Use of immunisation services is 

improved

Burundi Reach National & Subnational Demand

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Support on development and implementation of routine 

immunisation SBCC startegie 2021-2023

UNICEF

Evidence-informed Routine 

immunisation SBCC strategy 2021-2023 

is implemented in at least in 18 low 

performance districts

IR-T4
Use of immunisation services is 

improved

Burundi Reach National & Subnational Demand

Improve the use of health services, 

especially immunization at the health 

facility level through community 

interventions in the area of ​​intensification 

of activities

Conduction of KAP studies and anthropological research 

on routine immunisation

UNICEF KAP study conducted at national level IR-T4
Use of immunisation services is 

improved

Burundi Monitor National & Subnational Supply Chain
Strengthen the supply, management and 

distribution capabilities of vaccines and 

other inputs

Support the MoH/EPI for the implementation of standard 

operating procedures on vaccine management at all levels 

( Inventory of cold chain equipment at all levels, training of 

vaccine managers et district level)

UNICEF Inventory report is available
100% of district vaccine managers 

trained on vaccine management
IR-T18

The capacities of managers on vaccine 

management are improved

Burundi Monitor National & Subnational Supply Chain
Strengthen the supply, management and 

distribution capabilities of vaccines and 

other inputs

Continue to support the MoH/ EPI to strengthen the 

management of vaccine waste at all levels

UNICEF

An evaluation of waste management at 

the operational level is carried out and 

the report available

Strategic guidance on waste 

management developed and with 

supporting materials (SOPs, trainings) 

tailored to the country context

The management of immunization waste 

is improved.

Burundi Monitor National & Subnational Supply Chain
Strengthen the supply, management and 

distribution capabilities of vaccines and 

other inputs

Support MoH/ PEV for installation of continuous 

monitoring system of temperature of the cold chain 

equipment at central and district levels

UNICEF
RTMD for HD are identified, specified 

and ordered

100% of RTMD are installed in HD and 

are functional
IR-T10

Vaccine storage and safety are 

improved

Burundi Monitor National & Subnational Supply Chain Strengthen the supply, management and 

distribution capabilities of vaccines and 

other inputs

Continue to support MoH/ EPI to implement the cold chain 

equipment maintenance strategic plan for all levels (post 

installation follow up and monitoring of solar refrigerators 

newly installed, training of technicians at district level in 

solar equipment maintenance.)

UNICEF

At least 50% of DS technicians have 

been trained in solar equipment 

maintenance.

100% of DS technicians have been 

trained in the maintenance of solar 

equipment.

IR-T10
Vaccine storage and safety are 

improved

Burundi Reach National & Subnational Supply Chain
Strengthen the supply, management and 

distribution capabilities of vaccines and 

other inputs

Support the rehabilitation/construction of offices and 

stocks of Health Districts and the rehabilitation of the roofs 

of health centers

UNICEF
The TORs for the recruitment of the 

design office are finalized and validated

The final designs are available and the 

recruitment of a construction company 

is finalized

At least 50% of the construction work is 

already done
IR-T12

Vaccine storage and safety are 

improved

Burundi Monitor National & Subnational Data
Improve the quality of data for 

strengthening monitoring - evaluation of 

health programs, in particular the EPI

Cintinue to support the MoH (DSNIS & EPI) to develop 

and implement an Electronic Registry for immunization

UNICEF
Readiness assessment implemented, 

Roadmap available

Electronic Immunisation Registry 

Design

A pilot phase of Electronic Immunization 

Registry is implemented
IR-T4 Immunization data are improved

Burundi Monitor National & Subnational Data Improve the quality of data for 

strengthening monitoring - evaluation of 

health programs, in particular the EPI

Continue to support the MoH/EPI to strengthen national 

capacities on DHIS2 Management at all levels and initiate 

the interoperability with other existing databases by 

involving the partnership between GAVI Alliance and the 

University of Oslo

UNICEF
DHIS2 and RapiSMS interoparability is 

functional in at least 4 DS

DHIS2 and RapiSMS interoparability is 

functional in at least 6 DS
IR-T4

DHIS2 is interoperable with other 

databases

Burundi Monitor National & Subnational Data Improve the quality of data for 

strengthening monitoring - evaluation of 

health programs, in particular the EPI

Support the MoH/ EPI for triangulation analysis of 

immunization data (coverage, vaccine consumption, 

vaccine wastage rates, surveillance, etc). WHO is the lead 

for this activity and UNICEF is contributing.

UNICEF Quarterly triangulation analysis of 

immunization data performed and 

feedback sent to HD

IR-T4 Immunization data are improved

Burundi Advocate National Immunisation Financing

Program management

Support the country to implement the Immunization 

Resource Mobilization Strategy

UNICEF

Immunisation-related planning priorities 

and resource needs reflected in the 

national health plan and budget/medium-

term expenditure frameworks

At least three coordination meetings with 

the WB to create synergies and 

integrate the immunization fund 

mobilization strategy into the global 

health fund mobilization strategy 

supported by the WB are organized.

The Government has increased the 

budget for traditional vaccines

Burundi Reach National Vaccine-Specific Support
Strengthen capacity for coordination, 

planning, response management at all 

levels of the health system

Support the MoH/EPI to timely prepare, finalize and 

submit vaccine request documents / plans (Request for 

renewal of vaccines, introduction of Heb0, introduction of 

HPV, etc.)

UNICEF

Vaccine application documents/plans 

developed, completed and submitted in 

a timely manner

Use of immunisation services is 

improved

Burundi National & Subnational Immunisation Financing

Strengthen capacity for coordination, 

planning, response management at all 

levels of the health system

The request for TCA support focuses on providing 

technical assistance and supporting policy dialogue to 

develop a new health financing strategy. This activity will 

build on previous TCA (fiscal space assessment, 

immunization financing assessment, on-going efficiency 

study and dialogue on vaccine financing). Studies 

highlighted that Burundi faces many challenges in 

mobilizing adequate domestic resources for health and 

ensuring those resources are allocated in an efficient and 

predictable manner to allow the delivery of high-quality 

primary health services, including immunization. For the 

coming year, WB TA activities will focus on drafting a 

situation analysis of health financing (revenue collection, 

resource pooling and purchasing) and producing practical 

key documents to support policy dialogue to develop the 

strategy, while prioritizing primary health care and 

immunization services. 

The purpose of this work is to support the development 

World Bank

Analysis/dialogue on domestic financing 

options for immunisation and health 

conducted

Draft of inputs to strategy disseminated 

and discussed

Progress made on the development of a 

health financing strategy in Burundi 

(policy dialogue, consultations, first 

drafts)

 $                                             95,050 

Burundi Data Support transitioning to DHIS2 for EPI UNI OF OSLO 3. EPI legacy data migrated

Transition plan for EPI in place with 

agreed date for end of parallel system

Costed scale up plan exist

Burundi Data
Support planning, configuration and management of 

immunisation registries
UNI OF OSLO

Immunisation registry digital package 

configured and installed

Immunisation registry piloted in one 

district.

Costed scale up plan exist

Burundi Data Support activities enhancing data analysis and use UNI OF OSLO

Core team trained on planned digital 

data package or app and know how to 

use it

Costed scale up plan exist

 $                                           375,670 

 $                                           386,395 

 $                                             69,176 


