Classified as Internal

Milestones
Countn Programmatic Area Activity Partner Jun-19 Nov-19 Jun-20 Expected Outcome TOTAL
'Supply Chain & Procurement 'Ongoing monitoring of cold chain management and support for submission o the CCEOP Consultant for CCEOP submission recruited | 50% of the equipment of the cold chain are 100% of the equipment of the cold chain is Contribute to improving
acquired and installed acquired and installed immunization coverage
Congo, Rep. UNICEF
Programme Increase in immunization coverage through the support for equity-based RED implementation through decentralized '40% of unreached children are caught 80% of unreached children are caught Contribute to improving
Implementation/Coverage & Equity | technical assistance in 3 low immunization coverage districts immunization coverage in hard-to-
reach districts with specific
populations (indigenous)
Congo, Rep. UNICEF
Programme Organization of an analysis on equity for immunization in Congo ToR elaborated and validated Organization of a workshop Report Analysis is available Contribute to reaching
Implementation/Coverage & Equity disadvantaged and vulnerable 599,400.00
children to improve immunization
coverage
Congo, Rep. UNICEF
Programme Support for RED implementation strategy in urban districts through immunization plus /IMCI approach Increase in vaccine coverage by 10% for all Increase in vaccine coverage by 25% for all Contribute to improving the delivery
Implementation/Coverage & Equity antigens in priority districts antigens in priority districts framework for immunization services
Congo, Rep. UNICEF
Demand Promotion & ACSM ‘Support for the of innovative (SMS Recall) in the 10 other regions TA NO-B (T4D in 60% of the regions is effective |Implementation in 100% of the regions is effective | Contribute to the increase in demand|
Congo, Rep. UNICEF
Demand Promotion & ACSM Support for the of the EPI strategy to increase demand 50% of health districts implement the EPI 100% of health districts implement the EPI Contribute to the increase in demand|
Congo, Rep. UNICEF i strateay ation strateay
Programme “Apporter un appui technique & l'évaluation des perfomances des districts sanitaires (DS) WHO Recrutement du consultant expert en sante publi| Le rapport d‘évaluation de la perfomamnces des Le pays dispose de l'evaluation des
Implementation/Coverage & Equity DS est disponible performances des 100% des DS
Congo, Rep.
Programme ‘Apporter un appui technique a [élaboration et & la mise en ceuvre du plan de révitalisation des districts sanitaires WHO TDRs et Plan de travail disponible Le plan de revitalisation des DS est disponible | Au moins 80% d'activités du premier semestre | Au moins 80% des DS cibles ont
Implementation/Coverage & Equity 2020 du plan de revitalisation des DS sont mise en|mis en oeuvre les activites du plan
ceuvre de revitalisation
Congo, Rep.
Programme Apporter un appui technique aux DS dans I'élaboration et & la mise en ceuvre des plans annuels opérationnels (PAO) |WHO Recrutement de 02 FT NOC expert en sante put| Tous les DS des departements cibles (100%) | Au moins 80% dactivités du premier semestre de | Au moins 50% des districts
Implementation/Coverage & Equity | de mise en ceuvre du PNDS incluant les activités de vaccination dans deux departements au sud du pays. disposent des PAO 2020 incluant les activités de |chaque PAO 2020 de DS sont mises en ceuvre  |sanitiares ont mis en oeuvre les
vaccination composantes de 'ACD
Congo, Rep.
Health Information Systems (Data) 'WHO Le plan d'amélioration des données est élaboré |1. L'audit de la qualité ds données est réalisé Au moins 50% d'activités du plan sont mises en 457,960.00
Apporter une assistance technique & 'élaborataion et la mise en ceuvre du plan d'amélioration de la qualité des et validé 2.Le plan d'amélioration des données est élaboré | ceuvre Au moins 80% des actvités du pain
Congo, Rep. données et validé par le ministere de la santé sont mises
Programme “AppOrter un appui technique a la etaux 7 du systeme de pour la mise en WHO Les TDRs et le Protocole sont validés et
Congo, Rep. overage & Equity | ceuvre de la revue externe Le rapport est disponible Le rapport final est validé par le MSP Au moins 80% des
Programme WHO
Implementation/Coverage & Equity
Le rapport final de lengéte de
Le rapport préliminiare de l'enquéte de couverture couverture vaccinale validé par le
Congo, Rep. Apporter un appui technique a la réalisation d' une enquéte de couverture vaccinale Les TDRs et le Protocole sont validés et disponil| vaccinale (ECV) est disponible Le rapport final est validé par le MSP ministére de la santé duisponible
Programme WHO Rapport disponible Rapport validé par le MSP
Implementation/Coverage & Equity
Au moins 80% de recommandations
Congo, Rep. Organiser une evaluataion post-introduction du vaccin R-R dans le PEV de routine Les TDRs et le Protocole sont validés et disponil| de I'évaluation sont mises en oeuvre
Congo, Rep. strengthening of national health system (HIS) and of robust and integrated University of Oslo 18,850.00
systems, focusing on implementation of tools and building capacity for better quality and use of immunisation data
Health Information Systems (Data)
Health Financing/Sustainability [World Bank (i) Result report including analysis of
opportunities to include Equity tool in existing
data collection process.
(ii) Design and production of data visualizations RoC Gov has better information on
Congo, Rep. Measuring Equity in strategic purchasing to improve service delivery efficency and effectiveness. informing equity measurement. increasing equity in service provision
Health Financing/Sustainability World Bank Report documenting next steps and preparing a_ | () Technical staff members help MOH implements
detailed road map for UHC izati ions from analysis and $200,000.00

Congo, Rep.

Technical assistance to operationalize the UHC/AMU for children and pregnant women. This will include strategic
orientation, dialogue events, knowledge transfer to develop a road map for children and pregnant women coverage

system for UHC
process
(ii) - Policy seminar, targeting ministers and other
main stakeholders, has been held, focusing on
UHC and health financing.

Better Government understanding of
the operationalization of UHC
including immunization as part of the
basic benefit package to ensure its
coverage




