
Country IRMMA Framework Location Programmatic Area HSS objective Activity Partner
Name of subcontracted 

local partner, if 
applicable

Jun-21 Nov-21 Jun-22

If applicable, enter the code 
to the Grant Performance 
Framework indicator to 
which this activity is linked

Expected Outcome  TOTAL 

Eritrea Identify Subnational Service Delivery

Enhance equitable access to quality EPI/VPD and other priority health 

services by communities so as to increase their uptake of EPI/VPD 

and other priority health services

Support implementation of Periodic Intensified Routine Immunization (PIRI) services or SOS 

in 16 districts of hard to reach areas and nomadic population for zero dose childre and adults.
WHO

Service delivery related barriers of missed 

communities to access immunisation services 

identified and prioritized

Service delivery approach suitable to reach 

missed communities identified and endorsed

Lessons learn from roll-out of new 

service delivery models documented and 

disseminated

Four rounds (PIRI) of sutainable outreach 

immunization servises conducted in 16 hard to 

reach areas and nomadic population.

Eritrea Identify Subnational Data

Strengthen the health system leadership and governance to improve 

synergy of program management for dilivery of quality EPI/VPD and 

other priority health service at all levels

Data quality assessmenet and data use for action at district level through peer review of 

monthly reports. 1. DSA (6 health workers * 58 districts/
WHO

Tools and mechanisms to assess and monitor 

quality and acceptance of services developed 

and in use by countries

Tools and approaches developed to improve and 

sustain quality and safety of immunisation 

services

Service delivery related barriers of 

missed communities to access 

immunisation services identified and 

prioritized

Data quality and data use for action at service 

level improved.

Eritrea Reach National & Subnational
Human Resources for 

Health

Strengthen the HRD capacity of MOH so as to sustain production and 

retention of quality health professionals that can propel the 

performance of the country’s health system at all levels

Capacity building to 500 MOH staff, (EPI and surveillance staff) to conduct training for EPI 

and surveillance of VPD staff at National and sub -Sational levels in country.
WHO

Learning package for in-service training and 

performance management including 

supervision developed and tested

Comprehensive in-service training and 

continuous professional education plans for 

vaccinators developed

Workshop conducted to discuss findings 

of new learning and performance 

management approaches and workplan 

developed

500 health workers trained on EPI and IDSR 

mdules

Eritrea Monitor Subnational
Vaccine-Specific 

Support

Strengthen the health system leadership and governance to improve 

synergy of program management for dilivery of quality EPI/VPD and 

other priority health service at all levels

Conduct joint supportive supervision and monitoring of the immunization program including 

vaccine,cold chain and logistics management at national, regional, district and health facility 

level.

UNICEF

2 vsits/year to provide supportive supervision 

on vaccine handling, cold cahin management 

and making preventive maintenance will be 

conducetd in all zobas and levels.

2 vsits/year to provide supportive supervision on 

vaccine handling, cold cahin management and 

making preventive maintenance will be 

conducetd in all zobas and levels.

Supportive supervision carried out and 

improvement on vaccine handling and 

cold cahin management observed and 

preventive maintenance of the CCE is on 

place in ascheduled way

2 vsits by the EPI focal points and cold chain 

tecnicians to service level. 

Improvement will be observed on cold chain 

management and handling.

Eritrea Measure International
Human Resources for 

Health

Strengthen the logistics and supply chain management system to 

improve the efficiency of distribution, storage and stock management of 

EPI/VPD and other essential medical commodities in the country

Organize training on immunization supply chain and cold chain equipment installtion, 16 

immunization EPI focal persons & technicians will particpate in Kigali, Rwanda at Center of 

Excellence

UNICEF
Center of Excellence, 

Rwanda

16 EPI focal points & technicians from national 

and provincial level will receive ISC and CCE 

management training from Center of Excellence 

in Rwanda

16 EPI focal points Solar technicians 

from national and provincial level have 

receive ISC and CCE management 

training CCE & vaccine management 

status improved at service level.

16 Immunization staffs will receive short 

training courses (15days) on ISCM and CCEM 

training in Rwanda in 2 rounds

Eritrea Measure National
Human Resources for 

Health

Strengthen the HRD capacity of MOH so as to sustain production and 

retention of quality health professionals that can propel the 

performance of the country’s health system at all levels

Organize basic computer application training which include MSword, Excel, Power point, 

Internet, E-mailing and Zoom, and SMT for the EPI coodinators
UNICEF Local Consultant

40 EPI Coordinators will develope 

knowledges,and skills on basic computer 

application

40 EPI Coordinators develope 

knowledges,and skills on basic computer 

application.and improved health system 

reporting and data use for action.

40 EPI coordinators will develop knowledge and 

skills on basic computer application including 

making analysis and graphs and chart for EPI 

program performance and basic online 

connectivity

Eritrea Reach Subnational Service Delivery

Enhance equitable access to quality EPI/VPD and other priority health 

services by communities so as to increase their uptake of EPI/VPD 

and other priority health services

Support the integrated routine EPI mobile out reach services in hard to reach and less 

accessible 16 districts in the 4 regions to ensure immunization equity (2 rounds of mobile 

integrated EPI amd maternal health services).

UNICEF
Two round integrated mobile clinic services 

will be performed

Two round integrated mobile clinic services will 

be performed

Zero dose and left behind children 

vaccinated and timely vaccine dose 

uptake observed

Left behind and zero dose children will be 

addressed and timely uptake of the vaccine 

doses will be observed

Eritrea Advocate National & Subnational Demand

Improve community demand and uptake of quality EPI/VPD and other 

priority health services so as to improve EPI and other health outcomes 

of the country

Design, test and distribute the Android based Apps for the dissemination of immunization 

information and defaulter tracing to health workers & communities and build capacity of the 

EPI staff on the installation and use of the Android Application

UNICEF
Android based application, designed, 

developed, pretested and disseminated

134 sub-zoba EPI and HP focal points 

trained on the use of and the android 

application for EPI

Android apps will be designed, tested and used 

for tracking zero dose and defaulter children 

and EPI front line workers will develop 

knowledge and skills on android application and 

use

Eritrea Advocate National & Subnational Demand

Improve community demand and uptake of quality EPI/VPD and other 

priority health services so as to improve EPI and other health outcomes 

of the country

Conduct community dialogue in 750 Kebabi Adminstration using one-to-ten youth/women 

approach and a of gender responsive, disablity friendly comminucation tools to the nine ethno-

languages and cultures

UNICEF

Communication supportive job aids, education 

materials and tools designed, pretested and 

disseminated

Communities in 2700 villages in Anseba, Gash-

Barka, NRS, SRS , Debub and Maekel hold one 

dialogue on EPI activity.

Community will be sensitized and zero dose 

and defaulter and zero dose children will be 

identifed and vaccination/IEC materials will be 

designed, printed and distributed to 750 kebabi 

ddministration Kebabi

Eritrea
Financial/General 

Management
Capacity building for budgeting & reporting, reconciliation, budget analysis, reports review ICA-Kigozi  $             3,000 

Eritrea Data Support transitioning to DHIS2 for EPI UNI OF OSLO

1. EPI digital package installed

2. Data quality app installed

3. EPI legacy data migrated

4. Training given

Various digital packages and apps supporting 

data analysis implemented

Eritrea Data Covid-19 digital package installed UNI OF OSLO Covid-19 digital package installed 
Core team trained on COVID-19 digital 

data package and know how to use it.
Covid-19 digital package installed 

Eritrea
Vaccine-Specific 

Support

Participate in NITAG, ICC and other related meetings to discuss decision making for HPV 

introduction and pathway forward for application to Gavi
PATH

Support to and attendance at NITAG, ICC, and 

related meetings is completed

Support to and attendance at NITAG, ICC and 

related meetings are completed and ensured 

that NITAG/ICC take an informed decision on 

HPV routine introduction in Eritrea

Eritrea
Vaccine-Specific 

Support

• Technical support for outline and development of HPV application

• Contribute to technical content of HPV application, including data compilation and lessons 

learned from other countries

• Contribute to the review and approval processes for HPV application with MOH and 

immunization stakeholders

PATH HPV application submitted to Gavi
HPV application sent to Gavi with all required 

documents

Eritrea
Vaccine-Specific 

Support

Assist with revisions of HPV application, after review by Gavi and Independent Review 

Committee (IRC), if necessary
PATH

Revised HPV application submitted to Gavi, as 

needed

HPV application revisions sent to Gavi, if 

needed. Supported clarification process post-

IRC.

 $          267,153 

 $          272,624 

 $           17,726 

 $           38,730 




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































