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Expected Outcome  TOTAL 

The Gambia Identify National & Subnational Data

To maintain the high immunisation coverage 

of 95% and improve the quality and 

equitableaccess to RCH Service delivery

Expansion of GIS mapping of immunization service delivery points and development of 

offline platform
UNICEF GIS platform implemented

Real time analysis of all immunization service 

delivery points, performance and updated cold 

chain inventory available to enable prioritization of 

activities to improve coverage and equity. MOH 

sufficiently trained to maintain and use the tool 

independently

The Gambia Monitor National & Subnational Data

To enhance the capacities and work 

environment of health workers for improved 

RCH Services

Support Effective Vaccine Management Assessment (EVMA) and implementation. UNICEF Consulant identified and assessment commences EVMA performed
EVM assessment conducted and 

recommendations implemented.

The Gambia Identify National & Subnational Service Delivery

To maintain the high immunisation coverage 

of 95% and improve the quality and 

equitableaccess to RCH Service delivery

Hiring of consultant to conduct an immunisation equity assessment UNICEF

Service delivery approach suitable to reach 

missed communities identified and 

endorsed

An immunization equity assessment conducted.

The Gambia Identify National & Subnational Data

To maintain the high immunisation coverage 

of 95% and improve the quality and 

equitableaccess to RCH Service delivery

Support the development of Adverse Events Following Immunisation training (AEFI) 

manual.
WHO AEFI platform implemented AEFI causality assessments conducted

Post-campaign coverage survey 

implemented
An national AEFI manual developed.

The Gambia Reach National & Subnational LMC Program management Support the development of a national immunisation policy. WHO

EPI organogram revised to reflect core functions 

such as policy and planning, surveillance, 

vaccine stock management, M&E, fund 

management

A national immunization policy developed.

The Gambia Measure National & Subnational Data

To maintain the high immunisation coverage 

of 95% and improve the quality and 

equitableaccess to RCH Service delivery

Hiring of a consultant to support MR Post Campaign Coverage Survey WHO
Community based surveillance system 

implemented

Data improvement field activity implemented 

(review, validation, monitoring, harmonisation, 

mentorship, workshop, others)

Post-campaign coverage survey implemented A Post-Campaign Coverage Survey conducted 

and a report prodcued.

The Gambia Monitor National & Subnational Service Delivery

To maintain the high immunisation coverage 

of 95% and improve the quality and 

equitableaccess to RCH Service delivery

Hiring of consultant to support Rapid Convenience Monitoring (RCM) implementation 

during the MR camapign.
WHO

Service delivery related barriers of missed 

communities to access immunisation services 

identified and prioritized

RCM conducted during the campaign and findings 

used to guide focus areas.

The Gambia Reach National & Subnational LMC Support routine HPV vaccination to start with 2nd cohort (girls aged 9 yrs) PATH Assistance for strategies to routinize HPV 

initiated

Routine cohort Second dose delivered in shools 

and communities
HPV vaccine is routinized

HPV is fully integrated in regular activities of 

routine immunization program

The Gambia Measure National & Subnational Data Support for a rapid assessment for HPV and areas of low coverage PATH Rapid assessment approaches initiated Final report submitted
Areas of low coverage (missed dose or zero dose 

children) are identified

The Gambia Reach National & Subnational LMC
Support for social mob and communication materials; adaption of materials and strategy 

between dose 1 and dose 2 of routine cohort
PATH Social mob and communication materials and 

support available
Revised materials provided for distribution

The Gambia Monitor National & Subnational LMC Support for developing and implementation coverage improvement plan PATH Improvement plan developed and implemented to 

reduce zero dose and missing dose children

Reductions in zero dose and missing dose 

children are observed

Improvement plans are implemented, leading to 

reductions in zero dose and missed dose children

The Gambia Monitor National & Subnational LMC
Support for monitoring and supportive supervision of routine HPV delivery and 

implementation of coverage improvement plan
PATH Performance management support provided to 

reduce zero dose and missing dose children

Performance management support provided 

to reduce zero dose and missing dose 

children

Supportive supervision strengthens capacity of 

health workers to reduce zero dose and missed 

dose children

The Gambia Reach National & Subnational Data
Support the EPI for capacity building for data management for HPV and routine 

vaccines, assist with developing a pilot for electronic vaccination data
PATH Plan for piloting electronic data into regular data 

system developed

Pilot implemented and assessed with 

recommendations for scale up
Integrated data electronic system performed

The Gambia Monitor National & Subnational Supply Chain

Support of VVS deployment

Continue support of VVS operations capacity building of users and administrators PATH
Agreements in place and one training 

supportedAgreements in place and one training 

supported

2nd training completed/planned
3rd training completed and handover 

meeting conducted

VVS is used for vaccine stock management and 

capacity is built so that EPI and ICT are prepared 

to manage VVS

The Gambia Monitor National & Subnational Supply Chain

Support of VVS deployment

Support Lenode server for the VVS hosting PATH
% of target sites achieving quality benchmarks 

(e.g. reporting completeness, accuracy) in 

preceding [x] months;

% of target staff group (e.g. health workers, 

logistics officers) achieving over [x]% on skills 

evaluation at end of training / mentorship period;

realtime data visualized on stocks

The Gambia Advocate National & Subnational LMC

To maintain the high immunisation coverage 

of 95% and improve the quality and 

equitableaccess to RCH Service delivery

National planning and TWG meetings for HPV intro (routine and Multi-Age Cohort) PATH
Funds are available subnationally to execute 

planned activities

Funds are available subnationally to execute 

planned activities

At least 90% of planned planning and TWG 

meetings held to facilitate sucessful 

implementation of the second of the HPV vaccine.

The Gambia Measure National & Subnational LMC Program management
Participate in Gavi's annual Joint Appraisal (MSD) and grant renewal processes to 

ensure continuity of HPV TA support
PATH

EPI reviews and Joint Appraisals are well 

managed ensuring availability of relevant data to 

track progress

EPI reviews and Joint Appraisals are well managed 

ensuring availability of relevant data to track 

progress

EPI reviews and Joint Appraisals are well 

managed ensuring availability of relevant 

data to track progress

Joint Appraisal (MSD) conudcted and grant 

renewal processes for HPV TA support completed.

The Gambia Monitor National & Subnational Service Delivery

To maintain the high immunisation coverage 

of 95% and improve the quality and 

equitableaccess to RCH Service delivery

Technical support to MOH to monitor HPV dose 2 implemention progress, identify 

challenges, propose solutions
PATH

Service delivery related barriers of missed 

communities to access immunisation services 

identified and prioritized

Service delivery related barriers of missed 

communities to access immunisation services 

identified and prioritized

Service delivery related barriers of missed 

communities to access immunisation 

services identified and prioritized

At least 80% of targetted population vaccinated 

and a technical report highlighting implementation 

challenges, best practices, and the way forward 

prepapred and submitted.

The Gambia Measure National & Subnational Data

To strengthen the generation and timely use 

of quality data and information for decision 

making in RCH Services

Assist with HPV PIE and cluster survey implementation PATH
Post-vaccine introduction evaluation 

performed

PIE and cluster survey conducted to provide 

information on the coverage of the HPV vaccine 

and document opportunities/best practices, 

challenges, and lessons learnt in addition to other 

findings to inform decisions.

The Gambia National Financial/General 
Management

1.     Identify key bottlenecks in implementing GMRs & PCU roadmap;
2.     Develop action plan to support the PCU steering committee and PCU coordinator in 
resolving bottlenecks in implementing the roadmap;
3.     Build capacity and understanding of PCU accountants of Gavi grant management 
process, including reporting and Audit requirements;
4.     Ensure the accounting and reporting system is appropriately configured to respond to 
Gavi’s reporting requirements;
5.     Build capacity in procurement, advances and asset management in line with PCA 
recommendations;
6.     Strengthen EPI capacity in budgeting and planning and oversight.

Rocque Advisory  $       12,130 

The Gambia National Data Partially or completely transitioned to DHIS2 for EPI UNI OF OSLO 3. EPI legacy data migrated
4. Training given

Transition plan for EPI in place with agreed date for 
end of parallel system
Costed scale up plan exist

The Gambia National Data VPD surveillance digital package installed UNI OF OSLO
1. VPD surveillance digital package installed
2. AFRO country: Reporting to AFRO regional 
DHIS2 established

Core team trained on VPD surveillance digital data 
package and know how to use it.
Costed scale up plan exist.

The Gambia National Data Covid-19 digital package installed UNI OF OSLO Covid-19 digital package installed 
Core team trained on COVID-19 digital data package 
and know how to use it.

 $     119,729 

 $       69,015 

 $     188,113 

 $       32,051 


