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Gambia 1. Senvice Delivery 1.8 Other service delivery objective | TA to support root cause analysis for low HPV and MR2 [Root causes of low HPV and MR2 coverage 240,875.29
coverage. identified and an action plan developed
Gambia 4. Health Information Systems | 4.1 Ensure timely, fit-for-purpose Iniroduce an electronic immunization register for HPV | Electronic immunization register established |PATH TPA=
and Monitoring & Learning information is available at all levels of - |vaccination
the system, and is used regularly and
to improve
programmatic reach and performance
Gambia 3. Supply Chain 3.4 Strengthen Logistics Management | Support and enhance Vaccine Visibility System (VVS) for| Increased capacity and # of facilities [PATH TPAH
Information Systems to assure real- ~ [immunization stock management and expand tonew | equipped to use VS, better stock reporting
time monitoring at all immunisation | facilties and management
supply chain levels
Gambia 4. Health Information Systems | 4.3 Strengthen information systems | introduce new digitallelectronic tools including [Program staff able to track zero-dose and | Swiss TPH Swiss TPH 221,642.00
and Monitoring & Learning relevant for the identification and reach | microplanning tools in the existing HMIS platforms to | under-vaccinated children by health facility
of zero-dose and under-immunised | help idenify un- and und i area.
children facility catchment area maps).
Gambia 4. Health Information Systems | 4.2 Improve data use-related capacity, | Strengthening of decison making at the national, regional | Data use tools developedimodified and Swiss TPH Swiss TPH
and Monitoring & Learning tools, evidence generation and/or and health faciliies to reach under-immunized and zero- increased capacity of MoH staff
systems for programme monitoring | dose children (to identify and improve sub-optimal
and learning, especially at the performance)
subnational level
Gambia 6. Demand Generation and __|6.1 Support the scale-up of social and | Pilot and scale Up social and behavioural data and Social and behavioural interventions piloted |UNICEF UNICEF 501,626.71
Community data and systems, including social listening to address |and scaled up
systems, including social listening ~|vaccine hesitancy and create demand to cut down on
doses and und
Gambia 3. Supply Chain 3.7 Other supply chain objective Carry out cold temperature mapping and in all cold rooms| Temperature mapped in all cold rooms UNICEF UNICEF
in the country.
Gambia 3. Supply Chain 3.7 Other supply chain objective ‘Conduct a temperature monitoring study’ Temperature monitoring study conducted | UNICEF UNICEF
Gambia 1. Senvice Delivery 1.4 Establish and/or continue Mapping and of civil tohelp of suitable CSOs to support  |UNICEF, UNICEF
partnerships with civil society reach un- and und service delivery in the country
organisations to provide immunisation
services
Gambia 7. Governance, Policy, Strategic| 7.4 Other objective refated to |Buid capacity of EPI staff in specialized areas to Staff trained on specialised program areas |UNICEF UNICEF
Planning, and Programme governance, policy, strategic planning |optimise program performance
Management and programme management
Gambia 7. Governance, Policy, Strategic| 7.1 Strengthen capacity of Technical support to build the capacity of the NITAG for | Train NITAG memebrs on evidence-based |WHO WHO 141,882.00
Planning, and Programme governance/technical bodies for informed decision taking, coordination, and tracking decision making, coordination, and zero-
Management planning, coordination and tracking  [progress. dose and under-vaccination tracking
progress at all levels, particularly for
reaching zero-dose children
Gambia 7. Governance, Policy, Strategic| 7.1 Strengthen capacity of ‘Conduct a comprehensive EP! review [EPTreview conducted and a report with WHO WHO
Planning, and Programme governanceltechnical bodies for recommendations produced.
Management planning, coordination and tracking
progress at all levels, particularly for
reaching zero-dose children
Gambia 9. Grant Management and 9.2 TA for Gavi management support | TA for Full Portfolio Planning Gavi grant application completed. WHO WHO
Indirect Costs to grant implementation




