Classified as Restricted

Investment Areas
(select from dropdown)

1. Service Delivery

Objectives
(select from dropdown)

1.1 Extend immunisation
services to reach zero-
dose, underimmunised
children and missed

Activities
(describe the activity)

Provide technical assistance to NVIP to a)Develop strategies
to reach zero dose children at national and county level
b)Support counties prioritize service delivery strategies to
priority groups and zero dose children c).Support new

Key Results
(mandatory for multi-year activities)

The technical assistance is expected to have
plans, strategies for improving service delivery
outcomes for new vaccine and HPV vaccines

Primary Partner
(directly contracted
organization)

CHAI

MULTI-YEAR
TOTAL

Implementing Partner (primary
partner or subcontractor if any)

150,000.00

system, and is used
regularly and systematically
to improve programmatic
reach and performance

communities vaccine introduction activites at the national and county level
Kenya 2. Human resources for ~ [2.1 Improve technical and | Provide technical assistance to NVIP at the national level to | Technical assistance will help NVIP improve in |CHAI CHAI
health managerial capacity of a) Develop strategic plans, Full portfolio plans, New vaccine |implementation of activities and plans.
healthcare workers to plan, |introductions and other interventions b)Support manegerial
implement and monitor decision making through analytical support to the program
immunisation services through critical analysis, documentation and secretarial
responsibilities where required.
Kenya 3. Supply Chain 3.2 Improve stock Provide technical assistance to NVIP to a) Triangulate supply | The technical assistance is expected to a) CHAI CHAI
management for vaccines |chain data and developed adavanced analytics and have chanjo data integrated into the NVIP
and devices to avoid facility-|dashboards b)Support NVIP utilize Chanjo data and repository b) dashboards and supply chain
level stock-outs integration of Chanjo data into NVIP repository c)Support analytics in use by the Logistics technical
NVIP and partners in implementing a data driven system 'working group
redesign.
Kenya 1. Service Delivery 1.1 Extend immunisation Strengthen the capacity of National and Subnational level Reduced proportion of zero dose childrenin  |PATH PATH $ 105,000.00
services to reach zero- immunization systems to increase and sustain high coverage |focus counties; increased private sector
dose, underimmunised and equitable utilization of vaccines with a special focus on  |engagement on immunization services in
children and missed zero dose ities and under-i i i by [focus counties. Targeted strategies and
communities reinforcing effective and efficient integrated immunization context specific activities to address
service delivery mechanisms, addressing immunization bottlenecks at community level in focus
bottlenecks, improving and leveraging private sector and counties. Targeted strategies and context
i icipation in i ization to reach zero dose |specific activities to address bottlenecks at
communities, and implementing corrective actions for health facility level in focus counties
missed opportunities for vaccination
Kenya 2. Human resources for  |2.3 Ensure the Support NVIP in human resource capacity strengthening Improved capacity of frontline healthworkers, |PATH PATH
health immunisation health through supervision, mentorship and coaching. Integrate increased vaccination coverage and reduced
workforce is regularly professional associations in providing technical updates missed opportunities for vaccination in public
supported by performance |through CPDs and CMEs. and private health facilities
management systems,
including supportive
supervision and continuous
professional development
Kenya 1. Service Delivery 1.7 Design and implement | Technical support to NVIP at national and sub national levels |Improved uptake of lifecourse vaccines, PATH PATH
life-course immunisation in strategies to improve uptake of lifecourse vaccines MCV2, HPV, RTS,S 4th dose and COVID-19.
approaches relevant to
Gavi-supported vaccine
programmes (HPV, MCV2)
Kenya 3. Supply Chain 3.3 Increase capacity and |Provide Technical support to the National Immunization 100% of target sites achieving readiness to UNICEF UNICEF $ 475,200.00
quality of vaccine storage  |programme PMT to undertake the following: receive cold chain (e.g. equipment on site,
and distribution to improve |1. Install, Commision and Conduct post installation ready and w/ trained staff); National cold chain
vaccine availability, assessment of cold chain equipment procured through inventory updated timely
especially in the last mile various donors (Gavi, WB,GoJ and UNICEF resources)
2. Update the National cold chain inventory
3. Support the development of 2022 immunization supply
chain and logistics operational plan (Including data driven
stock and and cold
chain activities) and of the EVMA
Improvement Plan
Kenya 7. Governance, Policy, 7.2 Strengthen programme | Provide Technical Asistance to the National Immunization County level microplans and annual workplans [UNICEF UNICEF
Strategic Planning, and performance monitoring Program to undertake the following: updated; Policies on integration of
and 1t systems | 1. Update, implement and monitor integrated county level Immunization,COVID-19 and Primary
at all levels micro-plans and tools with the equity lense aimed at healthcare services developed; Gavi FPP
identifying and reaching zero dose communities and and Finalized
children and addressing gender and equity barriers
2. Provide Technical support to the National Immunization
programme to effective plan for and introduce new vaccines
and vaccination campaigns including IPV2, Typhoid cojugate
Vaccines, Malaria vaccines and measles rubella campaigns
3. Support development and implementation of policies
aimed at screening for and bringing back missed children
and communities into immunization at health facility and
community levels with a focus on urban informal settlements,
Industrial and agricultural settlements, remote rural villages,
nomadic and migrant communities.
4. Support of policies supp of
routine immunization with COVID-19 vaccination and other
primary health care services to improve efficiency with a
focus on zero-dose and under immunized children and
missed communities, including partnerships with private
sector
5. Support the finalization of the Gavi Full Portfolio Planning
Process
Kenya 6. Demand Generation 6.2 Design and implement | Provide Technical support to the National of and UNICEF UNICEF
and Community social and behaviour programme to undertake the following: acceptance of vaccines
Engagement change interventions 1. Scale up to increase in
immunization and increase their access to information
through penetration of social networks and partnerships with
religious and community leaders to boost public confidence,
trust and demand for immunization
2. evidenc interventions aimed at
increased acceptance, reduced vaccine hesitancy and
refusals in new vaccines introductions and campaigns- HPV,
Yellow Fever, Men A, Measles Rubella
3. Establish and/or strengthen online and offline social
listening related interventions and Identify platforms and
digitalize Rl messages to respond to community
communication needs
Kenya 5. Vaccine Preventable 5.2 Increase timely Provide technical assistance to MOH at national and sub- VPD surveillance core indicators met and WHO 'WHO $ 475,698.46
Disease Surveillance detection of and response  |naitonal levels to attain and maintain the minimum sustained
to vaccine-preventable surveillance core indicators for vaccine preventable diseases
disease outbreaks
Kenya 1. Service Delivery 1.1 Extend immunisation | Strengthen the capacity of counties and sub-counties to County capacity built on vaccination services |WHO WHO
services to reach zero- safely and efficiently deliver integrated immunization services
dose, underimmunised through WHO field presence. WHO field teams will prioritize
children and missed counties for support to promote evidence based decision
communities making in order to reduce the number of under-immunized
and zero dose children
Kenya 4. Health Information 4.1 Ensure timely, fit-for- Provide technical assistance to MOH to improve data quality WHO WHO
Systems and & |purpose is through pi of culture on data generation,
Learning available at all levels of the |consumption and use
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Kenya

1. Service Delivery

1.2 Integrate delivery of
services to improve
efficiency, regularity and/or
reliability of planned
immunisation activities with
afocus on zero-dose and
underimmunised children
and missed communities

Provide technical assistance to plan and introduce new
vaccines as well as new vaccine formulations into routine
immunization schedule: rotavirus switch, malaria vaccine,

New vaccine/formulations introduced

WHO




