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Project Recruit a Consultant to map the various Immunization Funding Streams and f—
0 ensure that there are no overlaps and identify the
DPRK  |Advocate |National eral Resource activities that can be implemented within a specific time frame giventhe  UNICEF Improved Financial/Grant Management for Gavi grants
jiization and  current situation (difficulies in getting supplies and internationally recruited reformifinancia) siategy report subited timely and of
Governance  personnel into the country. ry quality
Increasing
accesibility
’ National & |Service availabilityand | Conduct an OPV Catchup Campaign to identify and immunize children Service delivery approach suitable to reach missed ., ’ ]
DPRK Identify  |S pnational [Delivery coverage of missed with OPV in the last 6 months UNICEF communities identified and endorsed >95% of targeted children reached with OPV
immunization
services
Project
juman Management, . Learning package for in-service training and
DPRK Monitor  |National  |Resources for | Resource Ee;"”"':f:"":l‘;i :‘f;'f‘a"ce to support the MopH in ensuring Coverage and |y ce performance management including supervision g";';,"l’::: Coverage and Equity in Immunization
Mobilization and | =9 developed and tested 532296426
Governance
' National & Demand for  Conduct a KAP Survey to identify the bariers to Immunization including ) Communication and social mobilization strategy o _
DPRK Identify & IDemand 0 asons for drop outs UNICEF KAP study conducted IEC materials developed Govalone Reduction in drop out rates to </= 0.5%
Local % of target sites demonstrating active use of new
Cold Chain and Software supply chain tool (e.g. monthly KPI reporting, ordering,
DPRK  Mortor  |Natonal  Supply Chain Vaccine - |Recruita consutants forthe development of TOR and SOP fr the VLIS |UNICEF | 38UCE0 v Congoning review mesting) 1 target aies Ir-proceding Improved Vaccine Management and Accountability
9 Company [x] months;
Increasing
accesibility Local Mobile ’ ’ )
’ Tools and mechanisms to assess and monitor quality
' Service ecruita for the of TOR and SOP for Mobile op A !
h ved Cov in lmm i
DPRK |Measure National |SERNC verage ot |Phona Appication UNICEF 820 pment and accapiance of servioss dveloped and n vse by Improved Coverage and Equit in Immunization Services
immunization Company
services
Increasing
accesibility
' Service ilabil Recruita tea and Tools and approaches developed to improve and sustain qualiy and Training materials developed and training report
DPRK  |Advocate  |National |niy o Coverage of [ncluding those peraining (o AEF! wilh specic cus on MR WHO safoly of mmunisaton services available after completion
immunization
services 30000
Increasing
accesibility
National & |Service — Introduction Evaluation (PIE) on Mealos & Rubolla (MR) Toals and qualty and acceptance |Tools and qualy and acceptance. i
DPRK  |Measure GO0t e ey overage ot v meoon WHO o 5o as o mechaniss to as Implementation of PIE and report preparation
immunization
services




