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DPR Korea 7. Governance, Policy, Strategic 

Planning, and Programme 

Management

7.2 Strengthen programme 

performance monitoring and 

management systems at all levels

Hiring of IP consultant to support the mapping of 

immunization funding streams, reprogramming of 

available HSS-2 balances, alignment of the HSS-3 

support approved by the IRC and monitoring of 

implementation (UNICEF) 

timely implementation of the HSS 3  UNICEF UNICEF

DPR Korea 1. Service Delivery 1.2 Integrate delivery of services to 

improve efficiency, regularity and/or 

reliability of planned immunization 

activities with a focus on zero-dose 

and underimmunised children and 

missed communities

Hire IP Consultant to update the IMNCI (Integrated 

Management of Newborn and Childhood Illnesses) 

package to strengthen the immunization component and 

the importance of collaboration of different service 

platform to increase the vaccination coverage and leaving 

no one behind.  

Hiring of a local consultant to support the IP consultant to 

collect the required information and documents, 

coordinate with MoPH, UNICEF and WHO officials, 

facilitate the national meetings.

Conduct IMNCI manual verification and finalization 

workshops

 IMNCI services strengthen and 

immunization coverage improved ensuring 

no child is missed. 

UNICEF UNICEF

DPR Korea 3. Supply Chain 1.3 Improve service quality and user 

experience of immunisation services, 

including bringing a strong gender lens

Hiring of the IP consultant to support the 

developement/revision of policy/guidance on waste 

management and supporting materials (SOPs, trainings) 

tailored to the country context. (UNICEF) 

Hiring of a local consultant to support the IP consultant to 

collect the required information and documents, 

coordinate with MoPH, UNICEF and WHO officials, 

facilitate the national meetings.

Conduct waste management manual varification and 

finalization workshops

assessment of waste management system 

completed which will lead to the development 

of the policy for waste management, 

UNICEF UNICEF

DPR Korea 3. Supply Chain 3.1 Improve design of immunisation 

supply chain system to improve 

efficiency and vaccine availability, 

especially in the last mile

Hiring of Supply Chain Specialist (P3 TA) TA to manage 

the supply chain and logistics processes for the 

immunization programme including routine vaccines, 

CCEs (UNICEF) 

Cold Chain system strengthen with improved 

recording and reporting of vaccines stock, 

distribution, proper inventery of CCEs, 

vaccination coverage. 

UNICEF UNICEF

DPR Korea 1. Service Delivery 1.3 Improve service quality and user 

experience of immunisation services, 

including bringing a strong gender lens

to hire an international immunization specialist (P3 TA) to 

support the Government in accelerating routine 

immunization in response to reductions in coverage since 

2020, including a coverage evaluation survey to assess 

impact of acceleration efforts . (UNICEF) 

to revitalize the immunization program 

thereby increase the vaccination coverage

UNICEF UNICEF

DPR Korea 1. Service Delivery 1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

Part-time TA (60 person days at P4 level) thru 

international MO/TO to support the planning 

requirements for catch-up vaccination of children with 

missed doses, strengthening VPD surveillance and 

outbreak preparedness and response capacities (WHO) 

High coverage achieved in catch-up 

immunization campaigns, VPD surveillance 

performance at required quality levels and 

VPD outbreak preparedness and response 

plans as per latest SOPs.

WHO WHO

DPR Korea 5. Vaccine Preventable Disease 

Surveillance

1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

Hiring of consultant (at P4 level for 4 months) to support 

sustaining measles elimination and move towards 

verification of rubella elimination; including high quality 

surveillance and PIE for MR vaccine.

Measles elimination is sustained and key 

quality indicators for rubella elimination 

improved.

WHO WHO

DPR Korea 1. Service Delivery 1.1 Extend immunization services to 

reach zero-dose, underimmunised 

children and missed communities

Part-time TA (80 person days at P4 level) support thru 

international MO/TO to support optimizing the polio 

immunization schedule including any introduction of IPV2 

to the national immunization programme (UNICEF/WHO) 

Immunity against all types of polioviruses is 

enhanced in recent and future birth cohorts.

WHO WHO

 $                      172,727.43 

 $                      459,000.00 


