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Liberia Monitor National & Subnational Service Delivery Support the Country develop annual EPI Operational Plan focusing on improving low coverage in poor performing counties and districts WHO

Country annual EPI Operational Plan developed 

focusing on improving low coverage in poor 

performing counties and districts

Operational plan developed 

and used to guide service 

delivery

Liberia Monitor National & Subnational Service Delivery

Measles Rubella vaccine Introduction: 
a. Provide techncial support for development of guidelines, SOPs and training 
b. Provide technical support for the training, launching and roll-out of MR into routine immunization at all levels 
c. Monitor the introduction of MR in the field and used lesson learnt for future introduction and planning
d. Support the preparations of MR introduction and conduct of coverage survey after the MR campaign

WHO

Technical support provided for:

a. the training of health workers on the new 

vaccine introduction into routine immunization and 

safety practice is stressed during mass and 

routine vaccination, 

b. launching and roll-out of MR into routine 

immunization at all levels and report available

c. Coverage survey done and report available

Information on availability of vaccinators in health 

facilities is available for EPI national and sub-

national managers and planners

MR vaccine fully introduced 

into RI in all fifteen Counties 

and MR vaccines available in 

facilties as part of RI

Liberia Monitor National & Subnational
Vaccine-Specific 

Support

Support Vaccine preventable disease (VPD) surveillance to identify and report cases to inform immunization program planning, implementation, 
monitoring, and risk mitigation
Support the training of Surveillance officers and revision of Surveillance guidelines

WHO

Vaccine preventable disease (VPD) surveillance 

supported, VPD cases are identified, reported 

and investigated to inform immunization program 

planning, implementation, monitoring, and risk 

mitigation

Number of VPDs cases identified, reported and 

investigated timely

Sensitive VPD surveillance 

system that can detect all 

VPD cases timely in all 

counties and districts

Liberia Monitor National & Subnational
Vaccine-Specific 

Support

Support the institutionalization of Adverse events following immunization AEFI / AESI to enhance reporting AEFI / AESI to allow early detection of vaccine 
safety issues particularly with many new vaccines being introduced within a very short period of time.
AEFI surveillance and response: a. Provide technical and logistic support for establishment, implementation and monitoring/evaluation of AEFI 
surveillance b. Facilitate electronic platform for AEFI surveillance reporting and feedback in Liberia c. Support the national AEFI causality assessment 
team to classify cases including field visits to verify reported cases d. Support AEFI technical committee Quartely review meetings

WHO

Support provided for the institutionalization of 

Adverse events following immunization AEFI / 

AESI surveillance to enhance surveillance 

activities at all level and AEFI cases were 

reported

Support provided to sustain the institutionalization 

of Adverse events following immunization AEFI / 

AESI surveillance to enhance surveillance 

activities at all level and AEFI cases were reported

All health facilities have AEFI reporting forms for 

the reporting AEFI and have been trained on 

AEFI reporting

AEFI/AESI activities are 

institionalized at all levels

Liberia Advocate National & Subnational
Human Resources for 

Health

National Immunization Technical Advisory Group (NITAG) a. Provide technical and logistic support for establishment of NITAG b. Train and provide 
technical and logistic support for coordination meetings c. Support the NITAG members to attend the EPI quarterly Review meetings and field visit for EPI 
activities

WHO

Provided technical and logistical support for 

establishment of NITAG b. NITAG members 

trained and technical / logistical support provided 

including for coordination meetings

Provided supported to NITAG members to attend 

the EPI quarterly review meetings and field visit 

for the EPI activities and reports are available

NITAG established, members 

trained and functional

Liberia Monitor National & Subnational
Human Resources for 

Health

TCV Introduction: Monitor the introduction of TCV in the field and used lesson learnt for future introduction and planning
Support the conduct of PIE

WHO

Monitored the introduction of TCV in the field and 

used lesson learnt for future introduction and 

planning - Rport available

Provided support for the conduct of PIE and 

report available for sharing

TCV introduced and 

supported provided for PIE

Liberia Identify National & Subnational Service Delivery In close collaboration with EPI and partners, support the development and implementation of the DIP JSI
Validation by key stakeholders of tools and guides 

for the DIP

DIP is field tested and validated by key 

stakeholders
DIP widely disseminated

Improved data accuracy and 

timeliness of reports 

(compared to baseline at field 

assessment

Liberia Identify National & Subnational Service Delivery Document results of field assessment through articles and/or grey literature for sharing of lessons learned JSI Detailed outline of document(s) drafted Draft document developed and reviewed Document(s) submitted for publication

Results and lessons learned 

documented and 

disseminated with a global 

audience

Liberia Monitor National & Subnational
Financial/General 

Management
Support the preparation and analysis for the Comprehensive EPI Review JSI Draft analysis prepared for EPI review

Comprehensive EPI review complete, results 

documented and shared

EPI review complete with 

insight used for decision 

making and strategic 

direction

Liberia Identify National & Subnational Data Final report for project on supporting Liberia's Data Improvement Plan JSI Results of field review, final report on all findings

Liberia Identify National Data Support activities enhancing data analysis and use UNI OF OSLO
5.EPI Legacy data migrated (if fully transitioned)

8.Scorecard app installed

Core team trained on planned digital data 

package or app and know how to use it

Costed scale up plan exist

Various digital packages and 

apps supporting data analysis 

implemented

 $             22,951 

Liberia Reach National Supply Chain

Support and coordinate the temperature re-mapping of freezer room at central cold store and also cold rooms at regional stores:

Key activities

a. Update a temperature mapping protocol.

b. Carry out the temperature mapping exercise.

c. Prepare a temperature mapping report.

d. Implement the recommendations by carrying out remedial actions

e. Install Beyond Wireless system at Grand Gedeh Regional Store

Strengthen Cold Chain Logisitcs and Vaccine Management Practices: 

a. Develop a system for equipment maintenance and build the capacity of county teams to develop preventive maintenance plans that will be 

regularly updated to reflect history of servicing and planned service dates.

b. Conduct robust immunization supply chain supportive supervision to improve vaccines management, accountability, archiving best practices 

among others. 

c. Support the implementation of the EVM improvement plans (based on finding of self assessment)

d. Print additional Job aids and ensure that they are posted and used in every health facility"

UNICEF

1. Update temperature mapping protocol

2. Conduct the temperature mapping exercise

3. Prepare the mapping report

4. Develop system for maintainance

5. Develop supportive supervision plans

6. selected Jobaids are developed for printing

6. SMT reports are regulary done and analysis 

completed

1. Temperature re-mapping exercise completed at 

all cold rooms (central and regional) and reports 

available.

2. Remedial action taken based on the finding of 

the mapping

3. Implement the preventative and corrective 

maintainance plans

4. Supportive supervision to selected 

counties/facilities completed and joint action plan 

developed for cold chain logisitcs and vaccine 

management improvement

5. Job aids printed and distributed to health 

facilites for use

1. Implement intervention following the finding of 

supportive supervision

2. Install Beyond Wireless system at Grand 

Gedeh Regional Store 

3. Facilities use Jobaids effectively

4. SMT reports and analysis are used for 

decision making

1. Zero months of stockout of 

all vaccines in Montserrado.

2. 80% of facilities report 

stock balances on a monthly 

basis in Montserrado.

3. Strengthened National 

Logistics Working Groups 

(NLWGs)

4. Increased vaccine 

accountability at county level 

through regular reporting and 

analysis of SMT

Liberia Reach National Supply Chain

Provide technical support for systems design with a focus on direct distribution of bundled vaccines in Montserrado County 

Strengthen the National Logistics Working Group (NLWG):

a. Regularize NLWG meetings

b. Organize bi-annual review meetings of the NLWG (Logistics only review meeting)

c. Roll-out the use of SMT at Lower Distribution levels

d. Conduct capacity gap assessment of all County Cold chain officers

UNICEF

1. Preparation for direct distribution of vaccine 

and other supplies to faciliteis under the 

catchment of Montserrdo county is completed

2. Implement direct distribution at Montserrado 

county

3. LTWG re-vitilized with revised TOR, annual 

plan and regular meetings

1. Report of Direct Distribution including results 

and lessons learnt available.

2. LTWG conducts review meeting and evaluated 

performance

1. Direct Distribution Strategy scaled up to at 

least one additional county based on lessons 

learnt.

2. NLWGs implement the annual work plan and 

capitalize on best practices

1. Zero months of stockout of 

all vaccines in Montserrado.

2. 80% of facilities report 

stock balances on a monthly 

basis in Montserrado.

3. Strengthened National 

Logistics Working Groups 

(NLWGs)

4. Increased vaccine 

Liberia Reach National Supply Chain

Provide technical support for the custom clearance of vaccines and cold chain equipment including their distribution, installation and capacity 

building of at least 3 National EPI Logistic Officers on custom clearance procedures through the recruitment of 1 National TA with UNICEF. The TA 

consultant will spend 60% of his/her with EPI and 40% with UNICEF.

1. Review the pre-alert document for completeness 

2. Timely report the status of the shipment and quality of the vaccines using vaccine arrival report (VAR form)

UNICEF

1. All Vaccines and Cold Chain Equipment are 

cleared in a timely manner from the port of entry.

2.100% of accuracy and timeliness of VARS 

completed and shared with UNICEF Supply 

Division.

Three National EPI Logistic Officers have the 

capacity to coordinate and supervise the custom 

clearance of vaccines and EPI Related Supplies.

National Logistic Team is able to independently 

handle vaccine and supplies custom clearance.

MOH (EPI) is able to manage 

its own custom clearance 

procedures.

Liberia Reach National Supply Chain Clearance of vaccines and related supplies by third party service provider UNICEF Timely clearance of vaccines and related supplies Timely clearance of vaccines and related supplies
Number of VPDs cases identified, 

reported and investigated timely

Timely clearance of vaccines 

and related supplies

Liberia Reach Subnational Service Delivery

1. Support for the implementation of evidence based approaches to improve coverage and equity:

a. Building capacity of County Health Teams to conduct equity analysis and develop improvement plans

b. Contribute to the implementation of atleast one equity improvement plan

UNICEF

1. Reports/Results of the 2020 Implementation of 

Equity Improvement Plans in 1 county available to 

inform scale up.

1. MOH capacity built to scale up Equity 

Improvement Approach in 1 county.

2. At least 1 county document the use of equity 

based approaches

Penta-3 and MCV1 

coverages increased by at 

least 10% following 

implemntation of equity and 

coverage improvement plans.

 $           234,034 

 $           266,639 

 $           249,642 






