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Liberia 3. Supply Chain 3.2 Improve stock 
management for 
vaccines and 
devices to avoid 
facility-level stock-
outs

Roll out of Online SMT at 
Nationala and Regional store 
level

Real time stock 
monitoring at all levels 
to avoid stock outs and 
take corrective action in 
case of overstocks 

UNICEF UNICEF

Liberia 3. Supply Chain 3.7 Other supply 
chain objective

Capacity buidling in the areas 
of vaccine management and  
cold chain logistics,  CCE 
rehabilitaiton and 
decomissioning planning, 
provide technical and finanncial 
support for custom clearance of 
vaccines and supplies, support 
the well functioning of NLTWG

Vaccine managment 
training provided, timely 
clearance of vaccines, 
CCE rehabilitation and 
decommisioning plan 
developed, timely 
clearance of vaccines

UNICEF UNICEF

Liberia 1. Service 
Delivery

1.1 Extend 
immunisation 
services to reach 
zero-dose, 
underimmunised 
children and missed 
communities

**Support identification of zero 
dose children using the 
community health assistance 
program across the country up 
to Dec 2023

Increase routine 
immunization coverage 
in low performing 
districts with a focus on 
zero doses children by 
the end of Dec 2023

UNICEF UNICEF

Liberia 4. Health 
Information 
Systems and 
Monitoring & 
Learning

4.2 Improve data use-
related capacity, 
tools, evidence 
generation and/or 
systems for 
programme 
monitoring and 
learning, especially 
at the subnational 
level

• Training of data managers 
and monitoring and evaluation 
officers on the new tools

EPI reviews conducted 
inclusive data review. 
Triangualate programme 
and logistics data and 
take corrective actions

UNICEF UNICEF

Liberia 1. Service 
Delivery

1.1 Extend 
immunisation 
services to reach 
zero-dose, 
underimmunised 
children and missed 
communities

**Support nation wide 
immunization equity 
assessment in 2023.

Finding of the 
assessment will be used 
to address  the 
immunization equity 
gaps  and 
Integrate gender into all 
reports to promote 
learning

UNICEF UNICEF

Liberia 6. Demand 
Generation and 
Community 
Engagement

6.3 Improve capacity 
in designing, 
implementing, 
monitoring and/or 
evaluating demand 
generation activities 
at all levels

Establish communication for 
immunization mechanism to 
track the impact of IEC/SBCC 
materials as well as community 
engagement  actvities Provide 
support to host the High-Level 
Partner will be conducting a 
massive civil society 
engagement meeting to 
discuss the role of CSO in the 
delivery of immunization 
services in the context of 
gender related barriers 

Increased uptake of 
vaccination and related 
services

UNICEF Local

Liberia 3. Supply Chain 3.5 Improve 
planning, 
coordination and 
monitoring of supply 
chain management 
at all levels

Support to implement high 
priority actvities in the EVM  
continuous improvement plan  
and contribute to system 
strenghthenng.
Support the conduct of external 
EVM 2.0 assessment

High priority EVM 
continuous improvement 
plan is implemented, 

UNICEF UNICEF

 $  637,661.16 



Liberia 1. Service 
Delivery

1.1 Extend 
immunisation 
services to reach 
zero-dose, 
underimmunised 
children and missed 
communities

Support establishment of data 
review team at county, district 
and health facility level to 
identify number of zero-dose, 
under immunized and missed 
communities
Collect and analyze sex- and 
age-disaggregated data

Data is used for better 
decision making to 
reach more zero-dose 
children and missed 
communities through 
2022 to 2023

WHO WHO

Liberia 4. Health 
Information 
Systems and 
Monitoring & 
Learning

4.2 Improve data use-
related capacity, 
tools, evidence 
generation and/or 
systems for 
programme 
monitoring and 
learning, especially 
at the subnational 
level

• Support the updating and 
development of RI data tools to 
capture new vaccines and 
target age group

RI data tools updated 
and training provided for 
data managers 

WHO WHO

Liberia 7. Governance, 
Policy, Strategic 
Planning, and 
Programme 
Management

7.1 Strengthen 
capacity of 
governance/technical 
bodies for planning, 
coordination and 
tracking progress at 
all levels, particularly 
for reaching zero-
dose children 

Support the NITAG 
inauguration
Provide support the NITAG 
members training
Support NITAG qurterly and ad-
hock meetings 
Support NITAG members 
participations in relevant EPI 
activities (EPI reviews, 
programs reviews etc)
Support orientation for ICC 
members

Functional NITAG and 
ICC
NITAG quarterly review 
meetings conducted 
with minutes avaialbel

WHO WHO

Liberia 5. Vaccine 
Preventable 
Disease 
Surveillance

5.4 Use surveillance 
data to identify ways 
to improve 
immunisation 
programme 
effectiveness in 
preventing disease

 •Support Active case search for 
vaccine preventation diseases 
and response to outbreaks
 •**Training of Surveillance 

officers and Focal Persons at 
all levels  and integrating 
issues to address gender 
related barriers
 •AEFI/AESI and new vaccines 

surveillance 

Strengthen the timely 
detection of and 
response to vaccine-
preventable disease 
outbreaks

WHO Local

Liberia 8. Health 
Financing

8.2 Support the 
budgeting and 
targeting of domestic 
resources for 
immunisation and/or 
primary healthcare 
based on equity 
considerations

Development and monitoring 
National Immunization (NIS)
Hiring of local expertise to lead 
the NIS  develeopment  and 
costing, development of Full 
Portfolio Planning (FPP)
Monitoring of NIS 
implementation
Support for new Vaccine 
introduction  (MR, second dose 
of IPV) and uptake of existing 
vaccine (HPV)

NIS developed  costed, 
dissiminated for all 
stakeholders
FPP  developed and 
submitted
NIS impementation 
monitored
Increased coverage of 
HPV
Introduction of MR 
vaccine and second 
dose of IPV

WHO WHO

 $  719,477.02 


