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of the code
IRMMA " ibcontract Grant Ptr‘umlnu
Country  |Framewor |Location  P1o9rammati g objective Activity Partner |edlocal  |21-Jun 21-Nov 22-Jun Expected Outcome TOTAL
K artner, if
applicable
Support planning and of the routine i
roarmtn strategies (RED approach/ACC Atteindre Chague Cible, MCHW, AVW, Medium-torm costed strategic plan for immunisation “The cMYP developed aligned with 1A 2030 The EPI
Renforcer la viabilits | Urban approach,...) , the monitoring and evaluation of the cMYP, the EPI annual /An annualfoling operational plan for immunisation | (P T PR SR RS S BRI A more formalized dialogue process between MoH/EPI ‘annual action plan is more than 80% implemented, with
Madagascar Advocale |National  [W3%7 du financement de I plan, supportive supervision, with support for the National Immunization Strategic | WHO developed by MOH/EPI (country-led, with capacity |\ <o THER " B0 %m"al haalth S‘ime with Ministries of Finance and Planning to improve 'secure funding that involves all partners and that is
vaccination plan development aligned with leave no one behindthe and the entire GAVI Full building component) grated with natic 9 \coherence with overall budgeting processes established distributed equitably at alllevels and in all districts. The
oo . (country-led, with a capacity building component) g
Portfolio Planning process, Support the coordination of the extemal Comprehesnive FPP process is complete
EPI review,
Renforcer la ‘Support all districts in developing or updating their EPI annual operational work plan The standards for planning, implementing, monitoring
couverture des por ! pac i ‘ . ‘and evaluating immunization activities and surveillance
> that s informed by the equity analysis with strategies of Reach Every Community . . Lessons leam from roll-out of new service delivery 2 .
services de soins de Service delivery approach suitable to reach missed 1 now senvice ¢ of vaccine-preventable diseases are improved and
National & |Service s aperaoch o guide slandard operatons (ncuding addressng of MOV; prioize Zero p i models documented and disseminated; adjustemnt of ntab ;
Madagascar |Reach ol |oor santé primaire de WHO communities & defualtd from immunizaiton identified § A respected in all districts, with: - Recovery of at least
Subratinal. Defvery ualité et de la se, and urban ) using the and endorsed poicies informed by evidence from studies (MOV, Urban 80% of unvaccinated or undervaccinated children - |9383,080.00
qualte ot different Immunization assesment resuls (eg MOV, Urban mmunizaton assesment, Immunization, Coverage survey etc) o by !
vaccination dans les | (SO TN O Reduction of at least 20% of zero dose children in
Formations Sanitaires. 9 Y priority distrcits compared to 2020"
Renforerlo systémo - Carirbtotohe promaon of e usoofigh qually datafor boter decison making "WHO applications are used to support the Data
d'information sanitaire upport the of the data quality national level Support harmonization at each review meeting to address data
pour la production de data analysis and monitoring of the country's EPI performance at nanenal and regional quality issues at each level DHIS2 is operational with
agagascor National & données de qualité et levels and provide regular feedback Support the regional and districts in the application of Routine immunisation coverage survey (national . . n
Madogascar Monitor g pnational %212 leur utlisation a tous les self-assessment tools for data quality (DQS, ..., ollow-up of the implementation of WHO Hargeted - various methods) implemented tal HIS implemented (dashboards adaptad o diferent programs, and tle
niveaux en vue de correction plans and in the use of new technologies to improve the quality of the data. effectively used at all levels. Reduction by at leasf
faciliter le suivi / Support the implementation of the National Coverage Survey ™ Support the functionality points between the administrative CV and the WHO-
évaluation of the DHIS2 in general and the use of the WHO applications on analysis and data quality” UNICEF estimates
# Aopui a
Renforcer 2 Communautes negigees, a mise en ceue deFACC dansles 8 wm vies ot nvoducin du i
couverture des \Activites: (i) App: plan o
Commanoutos epbos 1) Souont s mise o oo de Tegprocns umame dans 5 Viles (Tana, ) ) (i) Au moins 90% de couverture Penta 3 dans chacun
Senico |20TVICSS de soins de Fanarancos ok, Aisrave | e fsansoncors 1 (Toamasina 1. Diego | Service delivery related barriers of missed communities |, o eiivery approach suitable to reach missed des districts; (i) 95% de couverture en VAR campagne;
Magsgascar Reach  [Natonal  [SVS® |santé primaire de hopeey e o e e asene | UNICEF o access immunisation services identfied and ommnites Konubed and ondoreed (1) A moins 55% ot inroduit 1o VL2 avantia i g
qualité et de Ia integree 4 supplememal\on en Vitamine A; (v) Appuyer la revsion des outls de mmmp\amﬂcanon etla prioritized I'annee 2021
sles  ftenue nalyse de fequie; (v)
Fomatons Saniares Souteri la i en e
Renforcer a viabilité . ; Advocacy strategy to increase domestic political wil and .
. ationa | Immunisation Appuyer la preparation/mise en oeuvre d'une strategie de plaidoyer pour accroitre la g L Gouvernment commited to pay traditional vaccin and
Modagascar | Advocate Natonal TR inancement dela CE0 I 2B e B O e vaceation UNICEF government funding for immunisation Co-financing paid timely by the Government cofinance new vaccines (fnandial aw)
Renforr et o seico do sos & rvers st oo demando. Acts: ) ppureia
planifcation et la conception de icip
Renforcer ['utiisation utisant
National & de service de soins & ! K des 8 grandes vils; (i) “PPW" a Communication and social mobilization strategy . " .
Modegascar Roach  (SEL20RR, loemana 2 e imtion T e pace dun Sys‘emedew;:‘:;»c;\; coning oo geslon ds rumeus,Gesfomators s | UNICEF dovaiopad NGO/CSO mapping developed Moins de 10% de taux d'abandon
de la demande vaoanauon 1 SNINE (1) Appuyer $399,030.84
r quer aux obstacies
o genre a a vacsialion 1) AppUyer fa v exierhe du PEV sur a composanls communicaton
Renforcer la capacité¢ | Appuyer la disponibilite des vaccins de qualite jusqu'au dernier kilometre: Activites:
de la chaine de froid et (i) Soutenir le processus complet d'approvisionnement en intrants e vaccination % of target sites (provinces/districts) that have updated
atonats e stockage des pour la routine et les campagnes; (i) Appuyer la mise en ceuvre de la 2e phase du 'CCE management documents like CCE inventory, [Y/N] Evidence-based supply chain modelling exercise f“::"‘"?::“: :1‘:’"‘:' f;jgﬂ:ﬁﬁ'%::‘:ﬁg“gm‘"if e
Madagascar |Identify  |§21°0 " |Supply Chain |intrants PEV aux CCEOP1 y compris le PIl; (iii) Appuyer I'elaboration du plan de mise en oeuvre du  |UNICEF Operational Deployment Plan (ODP) or Cold Chain completed, presenting auemanves and analyzing VM, ‘mmu%‘zaho’?su ! zham “and vaccine mana :menl o
niveaux national, nouveau design de la Chaine d'Approvisionnement integrée y compris lintegrant des. Expansion and Plan, CCE ind zero-dose morove the l‘me‘l’”ayva“ablm o notant Vaom%s
régional, districtet | besoins dans le Full portefolio planning; (iv) Soutenir la realisation de la cartographie strategy etc.) P! y 'y of po!
csB des chambres froides au niveau central et dans les regions ciblees
“Appuyer la gestion et efficace des
laviabilite  Activites: (i) Renforcer les capacités au niveau national / régional  district a la
Madagascar Monitor L2l du financement de la  formulation des requetes de financement, a leur utiisation appropriée et leur UNICEF Accounting/financial management system delivered and o, qs and fina report submitted and safsfactory No Funds defalt reported and funds properly managed
Management \accination justification; (i) Faire le suivi des transfert des fonds et leur liquidation conformement P
aux procedures HACT"
et o T sty e monior, provide Tmely
(i) Appuyer la DPEV dans I'élaboration et e suivi de la mise en oeuvre de son PTA et e e oo "““""‘;“v‘:,‘“'?""r"‘ A "“’"“‘”“ B e e e e "Tade reahsauon U PTA du PEV Taux de
de son financement ; (i)) mettre en place le cadre d'évaluation des performances ; as ther Tho b il o stemning rom EPI U o8 Soutions do GAVI Taux de
[Programm Renforcer la viabllité (i) Appuyer l'effectivité de la mise en place du Fonds National de Vaccination ; (i) | oo n-valnp a «vzmmg ian for the stft i charge of mc‘mmdnng‘ and  |dashboards will be used routinely Pl revised to reflect core functions such mobilisation des ressources financiéres pour [a mise en
Madagascar 5y - eme Naonal MG du financement de'la  appuyer la DPEV et 'UCP dans le suivi programmatique et financier des soutiens de |S"Fo e e e e amialing [t artionass and ey b semonsiated oo soamsamant 35 pollcy and planning, surveillance, vaccine stock e dUPTA T do raaliantion doe P
nt LM vaccination GAVI ; (v) Fournir un coaching en management et leadership au personnel operational and individual [of o o Tovaaton de ion de
e D S 12 o couvre des ovecion msssoes for i av 5 oo, o por o~ |spéate o ces coracion st o . 1. M‘Lp'"av:::cf oo 35 DPEV Mise en place du Fonds National de Vaccination”
. 1 tection measures for HI and H2 objectves, as per n mea ) e
recommandations de Iévaluation de son organisation en 2019 institutionl development plan. HelShe wilcrve the EPI por e nsitulonl dovelopment lan,He'So il e tho
iwing b anagement and team towards achieving Hé milstones. s
B e EPI i Slocied Rt eams ar ol sl o depondenty 1ok, o $115,909.81
(i) Assurer le suivi des districts pilotes dans la planification, la mise en ceuvre, le suivi level il be assessed by the MP based on the EPI performance rect
et lévaluation des activités lises au PEV et leur financement ; (i) Appuyer le niveau disricts, an ol ldlver esuls bty at e contal vl for ncrssing. Daa-backed “Taux de réalisation des activités liées au PEV dans les
[Programm Renforcer la viabilité | décentralisé & la mise en place d'une structure pour faciliter la communication, la [ooaching ceteions. The MP wil develon a i rian for e staff Haux de r < iee: ;
e Expanded 9 P training p districts pilotes Proportion de stratégies avancées
Madagascar ® Subnational |LMC du financement dela  mise en oeuvre et le suivi des activités & son niveau ; (ii) Mettre en place le cadre in charge of ot system in place strict o A
ianageme nane e Gans las distits plotes - (v) Fournit un coaching en | Parner subnatonal cuture that takes Ongaing réalisées sur planifiées Amélioration du taux de
ntLMC management ot leadershi | drencad ¢ des districts into account collective and individual performance. The MP will |t level. The ‘couverture vaccinale des districts pilotes”
9 ip au personnel d'encadrement au niveau des distric o o
pilotes et en assurer le transfert des compétences regions. An MAE framework wil be designed 1o monior e : o coscing. The M
performance of department-avel operatons full.” 3
Establish dashboard
governance - An accountability framework is established in The mapping of interventions in the Health System
mechanisms atthe  Establish dashboard governance mechanisms at the central level and in selected - Strategic indicators for monitoringfimproving EPI - ,
Madagascar s : hoo: Dalberg ollaboration with the partners and validated by the |Strengthening through Immunization at the central and
central level and in  regions and districts performance have been identified p J
selecied regions and steering committee, decentralized levels is developed
districts
Establish dashboard
governanc - An evaluation framework and a timeline for reviewing
Madagascar ve mechanisms atthe  Establish dashboard governance mechanisms at the central level and in selected |\ - Operational indicators are identfied and selected in |0 21o/1® o0 TATRWOTE 87018 FEINS 0 1@ The mapping of technical assistance to the EPI at the
central level and in regions and districts 9 agreement with the EPI manager P central and decentralized levels is developed
celected regions and selected districts are developed
districts
Establish dashboard
— e |mechanismsatthe  Estabish dashboard governance mechanisms at the centrallevel and in selected | - Strategic and operational indicators are validated || Se1ected distiets are tained on the governance
central level and in regions and districts 9 by the steering committee e £P1 4 P
selected regions and
districts
Establish dashboard
governance
. . - The governance framework of the dashboard from
Madagescar ve mechanisms at the  Establish dashboard governance mechanisms at the centrallovel and in selocted —|p o ihe subnational lavel o the contra level i developed

central level and in
selected regions and
districts

regions and districts

and validated by the steering commitiee




Madagascar

Madagascar

Establish dashboard
governance
mechanisms at the
central level and in
selected regions and
districts

Establish dashboard
governance
/mechanisms at the
central level and in
selected regions and
districts

Establish dashboard governance mechanisms at the central level and in selected
regions and districts

Establish dashboard governance mechanisms at the central level and in selected
regions and districts

Dalberg

Dalberg

- The system for managing and monitoring the
indicators in the dashboard is drawn up, validated by
the steering committee and shared at all levels.

A plan for rolling out the dashboard at all levels is
defined

Madagascar

\Assess the required data

sources (during a workshop.

with the end users to assess

fheir noeds) & the existing
ta sources and identify

(develop data collection tools)
- Creat [y
integration processes on a
regular basis"

"Data collection: - Assess the required data sources (during a workshop with the end
jusers o assess their needs) - Assess the existing data sources and identify missing

data sources (develop data collection tools) - Create data collection & integration
processes on a regular basis"

Dalberg

- Required / existing data sources are collected
on aregular basis.

Al required data sources are collected on a regular
sis

Al required data sources are collected on a regular
basis, with a periodicity to be determined

Madagascar

\Assess the required data
sources (during a workshop.
with the end users to assess
fheir noeds) & the existing
\data sources and identify
missing data sources
(develop data collection tools)
- Create data collection &
integration processes on a
regular basis"

"Data collection: - Assess the required data sources (during a workshop with the end
users to assess their needs) - Assess the existing data sources and identify missing
data sources (develop data collection tools) - Create data collection & integration
processes on a regular basis"

Dalberg

Data collection tools for required non-existing
data sources have been developed and
demonstrated their capacity to collect required data
sets

Madagascar

"Dashboar
Laveapment-~Develop he
infrastructure - Buld the

”Dashboard IODI development: - Deve\op the infrastructure - Build the backend (data
Design - [

- Design the
rontencicashboara - Develop
he frontend's features™

evelop the
frontend's lea(ures

Dalberg

Version VO or MVP (Minimum Viable Product) is a
generic/skeleton version of the dashboard. The
infrastructure and the main features are built and
available for first users. The dashboard already
displays some data results but not all of them.

Version 1 is the final version of the dashboard. The

nd all the required features are built and
available for all the users. The dashboard displays all
the data results.

'Same version than version 1 with minor changes
integrating end users' requests

Madagascar

Madagascar

Reorganize and
support decision-

making
the central level and in
selected regions and
districts

Reorganize and
support decision-

support decisi king atthe central level and in

and
selected regions and districts

making
the central level and in
selected regions and
districts

support decisi king atthe central level and in

selected regions and districts

Dalberg

Dalberg

- The mappin

g of
bodies at the central and deoemmhzed levels is
completed

- An analysis of each governance body is carried out
and a road map for transformation is developed at
central, regional and district levels

- Decision-making are revitalized or
created as necessary

Tools for the preparation and management of
decision-making bodies are developed at all levels.

The timetable of regular meetings and the main
points of discussion (programmatic monitoring,
immunization strategy, etc.) are defined and shared

- The preparation of committee meetings and the
follow-up of the main decisions taken i o ensured;

are 3
identified, and corrective actions are \denllf\ed and
followed u

Madagascar

Reorganize and
'support decision-

making at
the central level and in
selected regions and
districts

and support decision-making atthe central level and in

selected regions and districts

Dalberg

Coaching sessions on the use of the dashboard to
‘monitor key indicators and make appropriate decisions
are conducted

Madagascar

Reorganize and
support decision-

making
the central level and in
selected regions and
districts

support decision-mak atthe central level and in

selected regions and districts

Dalberg

Support to the EP! in the preparation and
presentation of the various programmatic and financial
reports will be provided

Madagascar

improve data collection
and use at the central
level and in selected
regions and districts

Improve data collection and use at the central level and in selected regions and
districts.

Dalberg

- Systematic data collection and support for the
revitalization of the data validation committees is
ensured through a support plan with communities
and districts, in close collaboration with technical
partners (particularly WHO)

Tools for quality control of administrative,
programmatic and financial data are designed,
implemented and rolled out through a collaborative
approach, with the involvement of health staff and
communities, with the opportunity.

Areport on the progress of the qualiy of the

ram and financial data is prepared
in collaboration with partners under the leadership of
the Ministry of Health. Dysfunctions, corrective actions
and recommendations will be detailed in the report. The
recommendations are implemented by Dalberg, in close
collaboration with the technical partners and under the
leadership of the Ministry of Health

Madagascar

Madagascar

Improve management
practices and planning
process at the central
level and in selected
regions and distriots

Improve management
practices and planning
process at the central
level and in selected
regions and districts

Improve management practices and planning process at the central level and in
selected regions and districts

Improve management practices and planning process at the central level and in
selected regions and districts

Dalberg

Dalberg

- A support (Gap-fillng) to the planning, management
andi ion of financial an i
activities is provided in the first six months in the
selected districts to accelerate delivery and to have a
better understanding of the different processes

The mapping of the planning process is developed
and analyzed. Strengths and weaknesses are identified,
and recommendations are developed

An improvement plan of the planning process
including all partners, the Ministry of Health, the EPI and|
the departments in charge of planning is developed and
shared

- Areport on the implementation of the plan to improve

the planning process is prepared and presented
quarterly to the steering committee and the alliance
partners

Training of the selected subnational structures in the
preparation and submission of quality financial
supporting documents after the execution of activities is
provided

Madagascar

Improve management
practices and planning
process at the central
level and in selected
regions and districts

Improve management practices and planning process at the central level and in
selected regions and districts

Dalberg

Levels of verification of the accuracy of financial
supporting documents are put in place and supervised
by the regional and central levels

Madagascar

Support and

Support and maintenance

Dalberg

Dedicated training to selected end users
+ knowledge transfer

Maintenance and support

Maintenance and support

Madagascar

Support and

Support and maintenance

Dalberg

 Maintenance and support

Knowledge transfer

$918,920.94




i oF . . ["Transition plan for EP1 in place with agreed date for
Madagascar Data Support transitioning to DHIS2 for EPI 0SL0 3. EPI legacy data migrated 4. Training given end of partie! systm Costed scale up pian exist
7¢ 2.72
NIOF “1. VPD surveillance digital package installed 2. |"Core team trained on VPD surveillance digital data $78,06:
Madagascar Data Support planning, and of VPD oSS AFRO country: Reporting to AFRO regional DHIS2 |package and know how to use it. Costed scale up plan
established" exist.”




