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7. Governance, Policy, 7.1 Strengthen capacity of |Provide technical during EPI EPI reviewed and decisions on $300,000.31
Strategic Planning, and governance/technical planning forums e.g. TWGs, MAITAG meetings new strategies and innovations made to guide
Programme Management |bodies for planning, the MOH
coordination and tracking
progress at all levels,
particularly for reaching
zero-dose children
Malawi 1. Service Delivery 1.7 Design and implement | Provide technical assistance for training of health workers Health worker’s capacity built in introduction of | JSI Jsi
life-course immunisation and teachers during the introduction of TCV New vaccines to reduce the burden of Typhoid
approaches relevant to and Malaria
Gavi-supported vaccine
programmes (HPV, MCV2)
Malawi 1. Service Delivery 1.1 Extend immunisation In collaboration with other partners monitor the Technical support provided through Js| Jsi
services to reach zero- implementation of immunization services at all level to ensure |supervisory visits to districts, health facilities,
dose, underimmunised compliance with policies and guidelines schools
children and missed
communities
Malawi 1. Service Delivery 1.1 Extend immunisation Provide technical support for building the capacity of Reduced zero dose children at village level Js| Jsi
services to reach zero- vaccinators in tracking the status of child health ( through status tracking
dose, L i i ization, Vit A and ing) and i the
children and missed implementation at village level using the MVMH tool
communities
Malawi 1. Service Delivery 1.7 Design and implement | Provide technical support to monitoring of routine delivery of |Increased coverage of HPV vaccine Js| Jsi
life-course immunisation HPV vaccine in schools and health facilities
approaches relevant to
Gavi-supported vaccine
programmes (HPV, MCV2)
Malawi 4. Health Information 4.2 Improve data use- TA to design and implement approach and tools to improve |1) Designed approach and tools for use by KUHES KUHES $150,603.15
Systems and Monitoring & |related capacity, tools, denominator estimation for under-five children including for  |districts and facilities teams to accurately
Learning idl and/or d and under-ir i children in 3 low performing |estimate the denominators for under-five
systems for programme sites based on recommendations from the GAVI HSIS children including zero-dose and under-
monitoring and learning, funded denominator study. immunised children inorder to improve vaccine
especially at the i 2) Improved i
subnational level estimates for populations, under-five children
including zero-dose and under-immunised
children in 3 low performing or overperforming
health facilities
Malawi 1. Service Delivery 1.1 Extend immunisation TA support to revise the EPI Field manual for health care 1) Revised EPI field manual for health care KUHES (local) KUHES
services to reach zero- workers including with focus to reach zero-dose, workers developed
dose, L lised children and missed communities
children and missed
communities
Malawi 7. Governance, Policy, 7.1 Strengthen capacity of | Provide technical support in the development of a reference |(a). Reference manual for typhoid conjugate |PATH PATH $100,000.00
Strategic Planning, and governance/technical manual, operation guide and training deck for typhoid vaccine developed; (b). Operational manual
Programme Management |bodies for planning, conjugate vaccine to motivate and equip health workers with |for front line health workers in the
coordination and tracking |knowledge about the disease, the vaccine, and its immunization system developed; (c). A
progress at all levels, messaging approaches. training deck for typhoid conjugate vaccine
particularly for reaching developed;
zero-dose children
Malawi 6. Demand Generation 6.2 Design and Provide in the of (a). Communication strategy and crissis PATH PATH
and Community social and behaviour communication strategy and crissis plan for plan for typhoid conjugate
Engagement change typhoid vaccine and of vaccine (b). IEC materials for
and IEC materials for integrated typhoid conjugate vaccine |typhoid conjugate vaccine developed
(TCV) and measles rubella (MR) campaign
Malawi 1. Service Delivery 1.2 Integrate delivery of Provide technical i in ing EPI micropl (a). TCVIMR p PATH PATH
services to improve for the catch-up for typhoid vaccine and (b). TCVIMR
efficiency, regularity and/or |follow up supplimental immunization activities for measles conducted
reliability of planned rubella targeting zero dose and underimmunized
immunisation activities with |communities through static, outreach and designated
a focus on zero-dose and  |temporary sites during the campaign; support the mapping of
underimmunised children  |school going under 15 year aged children in all public and
and missed communities | private schools; support supervision during subnational
health worker trainings for TCV/MR campaign and for other
primary health care services
Malawi 6. Demand Generation 6.2 Design and implement | Provide Technical Support on development of The capacity of Health Education Service units [UNICEF UNICEF $757,687.30
and Community social and behaviour materials and of Social at national and district level strengthened.
Engagement change interventions mobilization on activities that promote vaccine uptake
Malawi 3. Supply Chain 1.2 Integrate delivery of | Provide Technical Support and facilitate vaccine Improved immunization supply chain and cold | UNICEF UNICEF
services to improve p : and distribution at the point of |chain management system and availability of
efficiency, regularity and/or |delivery quality vaccine at service delivery level.
reliability of planned
immunisation activities with
a focus on zero-dose and
underimmunised children
and missed communities
Malawi 1. Service Delivery 1.2 Integrate delivery of Provide Technical Support on Planning, Ct and 1 planning, and UNICEF UNICEF
services to improve routine including of of EPI of MOH and
efficiency, regularity and/or |new vaccines District health authorities improved focusing
reliability of planned coverage and equity in immunization 2.
immunisation activities with Improved capacity of MOH and District Health
a focus on zero-dose and on equity-f d on
underimmunised children programming integrated into national
and missed communities immunisation programme.
Malawi 3. Supply Chain 3.2 Improve stock Provide vaccine quantification and forecasting technical National and sub national level vaccine supply | UNICEF UNICEF
management for vaccines |assistance to EPI national and subnational level teams planning strengthened
and devices to avoid facility-|including vaccine data reviews and analysis to feed into
level stock-outs future forecasting
Malawi 3. Supply Chain 3.4 Strengthen Logistics | Build capacity of HCWs on OLMIS reporting to strenghten | Sub _national level vaccine stock reporting UNICEF UNICEF
Management Information | vaccine stock and i through i
Systems to assure real- supportive supervision and mentoring
time monitoring at all
immunisation supply chain
levels
Malawi 3. Supply Chain 3.2 Improve stock Provide vaccine quantification and forecasting technical National and sub national level vaccine supply |VillageReach (new)  [VillageReach (new) $149,819.73
management for vaccines |assistance to EPI national and subnational level teams planning strengthened
and devices to avoid facility-|including vaccine data reviews and analysis to feed into
level stock-outs future forecasting
Malawi 3. Supply Chain 3.4 Strengthen Logistics Build capacity of HCW's on OLMIS reporting to strenghten  |Sub national level vaccine stock reporting VillageReach (new)  |VillageReach (new)
Management Information  |vaccine stock and through p
Systems to assure real-  |supportive supervision and mentoring
time monitoring at all
immunisation supply chain
levels
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Malawi 7. Governance, Policy, 7.1 Strengthen capacity of |Strengthen AEFI Monitoring Functional AEFI Surveillance system at WHO 'WHO
Strategic Planning, and governance/technical AEFI surveillance and response national and in atleast 50% of Districts.
Programme Management |bodies for planning, a. Provide technical and logistic support for establishment, Electronic flat form (ISS) established and
coordination and tracking ion and itori ion of AEF Technical reports of roll-out and
progress at all levels, surveillance implementation available using ISS
particularly for reaching b. Facilitate electronic platform for AEFI surveillance
zero-dose children reporting and feedback in Malawi
c. Support the national AEFI causality assessment team to
classify cases including field visits to verify reported cases
d. Support AEFI technical committee Quartely review
meetings
Malawi 7. Governance, Policy, 7.4 Other objective related |Malawi Immunization Technical Advisory Group (MITAG) Functional MITAG with clear TORs and WHO WHO
Strategic Planning, and to governance, policy, operational guidelines at national level.
Programme Management |strategic planning and a. Provide technical and logistic support for coordination Quartely Reports on MITAG Activities
programme management | meetings
b. Support the MITAG members to attend the EPI quarterly
Review meetings and field visit for EPI activities
Malawi 7. Governance, Policy, 7.2 Strengthen programme |Conduct a Post Introduction Evaluation ( PIE) for TCV and Post Vaccine Introduction Evaluation for TCV |WHO WHO
Strategic Planning, and performance monitoring Malaria Vaccine and Malaria Vaccine with Report Prepared
Programme Management |and management systems and Findings Disseminated
atall levels
Malawi 2. Human for 7.2 Strengthen Support the implementation of the Annual EP| Review Key Findings from Review meetings are used |WHO WHO
health performance monitoring Meeting to inform updates to the Annual EPI
and management systems of Work to meet obj of
at all levels Strategic Plan
Malawi 7. Governance, Policy, 7.2 Strengthen programme | Support the Development of the National Immunisation A National Inmunisation Strategy Plan for WHO WHO
Strategic Planning, and performance monitoring Strategy(2022-2027) 2022-2027 will be developed for
Programme Management |and management systems implementation
atall levels
Malawi 1. Service Delivery 1.1 Extend immunisation TA for the Conduct Quarterly PIRIs and Mop-ups to reach Reduction in the number of missed childern WHO WHO
services to reach zero- zero-dosed,underimmunised children and missed and underserved communities
dose, underimmunised communities in Low Performing Districts
children and missed
communities
Malawi 1. Service Delivery 1.1 Extend immunisation Provide TA for immunization coverage survey in consistently |Identify, reach and monitor the burden of WHO WHO
services to reach zero- low performing districts using the revised EPI Cluster Survey |missed childern and underserved communities
dose, underimmunised Methodology to identify zero- doses, underimmunised and
children and missed missed communities
communities
Malawi 1. Service Delivery 1.1 Extend immunisation Training of District level Teams in Microplanning to reach Reduction in the number of Zero dosed, WHO WHO
services to reach zero- Zero dose, underimmunised children and missed Missed children and underserved communities
dose, underimmunised communities in Low Performing Districts
children and missed
communities
Malawi 7. Governance, Policy, 7.1 Strengthen capacity of |Provide technical during EPI and EPI reviewed and decisions on  |WHO WHO
Strategic Planning, and governance/technical planning forums e.g. TWGs, MAITAG meetings new strategies and innovations made to guide
Programme Management |bodies for planning, the MOH
coordination and tracking
progress at all levels,
particularly for reaching
zero-dose children

$621,139.91




