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applicable
linked
Gbjective2: Establish effective
leadership and management
based on knowlodge, Skils, oy eys implemented in Nampula, Manica, Zambezia, 100% of provinces andor districts have fully Survey data cleaning and analysis complete and A study report on immunization coverage in children
IMozambique Subnational |Data ‘evidence and fully interated 9 ys Impl P " Acasus implemented the survey, including training, data Y 9 s Pl Final survey report submitted ‘aged 12-23 months and factors influencing adherence
; Tete, Sofala, Maputo province and Maputo City preliminary report (or December) °
coordinatin to deliver the collection and cleaning to immunization calendar in Mozambique in 2019
programme’s prioritised strategic
framework
Objective2: Establish effective
leadership and management | Roll out use of the supervisory app when district-level
based on knowledge, skills, supervision visits and drive up compliance in the four provinces, including A sustainability plan to guide handover of EP! staff are trained on how to handle FESP, ’ o ) )
Mozambique Subnational |LMC ‘evidence and fully interated transitioning to EPI and partners where possible. Contribute to EPI efforts to Acasus. supervisory application (FESP) to central and including development of data packs and problem- ::; Sa‘:g Wn:'é'To"LwiZ iam""‘gr’v“’;’r‘"“;:;:";“é‘ges‘; 'C":':“‘:l":r::' x:z;ﬂ’e‘:“"’;w" application to EPI
coordinatin to deliver the eview, coordinate and rationalise existing supervision and data quality provincial EPI teams solving using data collected at health facilty level 9 P P
programme’s prioritised strategic interventions improvement efforts led by WH
framework
Objective?: Establish effective
leadership and management
based on knowledge, skills, . . . ’
Mozambiaue Subnational MG evidence and fuly miorated | Conduct capacity building workshops for provincial EPI teams to build IAcasus Workshop on data use and analysis conducted in | Workshop on data use and analysis conducted in Improved capabilty to analyse and use data in target
o detver o capability on data use and analysis Tete province Manica, Nampula and Zambezia provinces
programme’s prioritised strategic
framework
Objective?: Estabiish effective
:f:;ﬂ?g";g;g:”:fmm "Data packs on supervision results shared ona |"Data packs on supervision resuits shared on a "'?::hfa;;:‘:’lli‘;perz’;f:“;’i‘am'z;'::c'fggl" @
Mczanmbiaue Notional  [LMC  lecitonce and lullyg\nferal of  |Support provincial and distrct EPI managers to use the data and results of 5 monthly basis with provincial and district EPI monthly basis with provincial and disrict EPI teams 127 PE8E SR B quarterly data review Provinces and districts using FESP data to monitor,
ooordatio to dohver tho supenvision to improve performance le;$:cl:?mclpauon in data review meeting in Tete ::'r;lcl’a::«z:na mNc;nﬁnjlra\yaizcaz peview meelings n | ce'n Tt Manica, Nampula and plan and manage activities
programme’s prioritised strategic P d - Namp! Zambezia"
framework
$417.204.00
Objective?: Establish effective
:f:;ﬂf‘;”k:33v|::;:9:m§"‘ Support central level working session(s) to analyse and plan outreach
) : SKlis. lactivities and monthly central level outreach (RED/REC) review meetings for Outreach working session(s) held and plan of  [Plan of action progress reviewed (50% complete?) |Plan of action progress reviewed (100% of original Outreach plan of action developed and monitored
Mozambiaus Subnational [LMC ~|evidence and fuly interated Acasus ! n o
it to dever e improved outreach activity levels across the country through EPI's RED/REC action agreed and updated as necessary activities completed) regularly
(0 CoMe strategy implementation
programme's prioritised strategic
framework
Mozambiaue LMC Track performance of priority province plans of action Acasus Quarterly report on progress achieved against
action plans developed for priority provinces
Implement sustainability and transition plan to ensure al key tasks, including Progress report on sustainability and transition
Mozambiaue LmMCc Acasus !
planning, data/technology and implementation support are handed over plan implementation
Mezambiase e Implement sustainability and transition plan to ensure all key tasks, including | . Progress report on sustainability and transition plan
planning, dataltechnology and implementation support are handed over implementation
. " Develop and disseminate a short set of best
Mozambiaus LmMe Ensure sirong focus on capacity building and developing guidelines and g g practices identified in Mozambique and other
SOPs for efficient handover.
contexts relevant to (Learning) (M
’ Final project completion report highlighting
erambiose Implement sustainability and transition plan to ensure all key tasks, including A d
ozambia Lme planning, datatechnology and implementation support are handed over  °35US progress achieved during Acasus' engagement in
Gbjective2: Establish effective
f::g?f;g:{:;g":fk’i“@"‘ Central and provincial EPI teams adopt effective.
Mozambiaue National & S|LMC evidence and full interated Provide technical assistance to strengthen """"‘"9 and management Acasus To be determined according to requested support | To be determined according to requested support | To be determined according to requested support planning and management practices and use the
o o citvor practices at central and provincial level, as requested knowledge to provide regular support and guidance to
programme's prioritised strategic EPIteams at districtlevel
framework
an avsOP g
Integraton programme. CMAM at central and rough NLWG and monior atar | Integration programme management with CMAM
Objective - Ensure funcioning of the an mpeto, Nampuia acentral and sub-nationa evel completed - Al
supply chain s0 98% of vacciones and ‘Supaly and Logisticfor vaccine: - Integration programme PAV on il mgraon: AN o aks ovrall P proucts - managoment foroutsocing (Outsouod Tarsporand — [EP Logisticans to be reporiing to CMAM on Integration of vaccines and medicines n supply chain
Supply din suffcient quantty and | management with CMAM at central and sub-national level - SC Capacit Jements) - Zimpeto - Incude all P products in CMAN 3PL deliverables - Ensure CNIAM’ o Coe | Vaccine and all vaccine components; receplion, and CCE at 3 Regionall warehouses and all
Mozamtique National & 5/SUPPIY  |on tme and n suffient quantiy an g pacly |l supplements) - Zimpeto - ncluce all EPI producs  CVAMs enure 3PL eerabls - Ensure CHAMS angageenton CCE | (v 70 10 S B FARPO OIS 0 e o 05 3 g r
Chain valy o ctieve corerageand ecuty | puilding at allevel - Coniract management or outsourcing - Stock distribution roues and schedules al Cenlral Level - Zmpelo - | maintenance qualty through conlract management i all egonal . distrib e Intermediary warehouses for optimization of costs and
(goal focusing on avaiabilty of vaccines Coops and monitoring" Intenegalaton P o e an S loraon |9 lrnadayvarohouses Slockanigement (S e cn PIOGUCL logitcs under CMAW'S (Procurement, et
il o i NLIG 1 i S s Loguies S0P on 1 [ i MAGS oysrs and v 1 ook sony devery |- orede and Distrbution) - Ensure ogistics SOPs )
de orc o and e Logien SOPs on 2P1 omitrwi System and using i stock history, delvery o P
products managent” ot . sues rough o ysem - EXond NAGS sstom are implemented and applied in all CMAM logistics
training_ il moula regional activities’
Objectv 1: Ensure functioning of the
oo o - Nampula Warehouse shelving - Intermediate
Suppl pples or aleves and CCE extension - Regional warehouses in - Regional warehouses Nampula - WICR x4 wamhzuses (Chimolo, . Mocguna Mopeiay ansure |- Regional warehouse Bia: procurement and Increase CC Storage capacity at Regional and
IMozambique National & S{ /PP |on e and n sufficient quanty an Nampula & Beira - Intermediate warehouses : Chimoio (Manica), lle, CHAI concluded, Except for expanded storage area T » Mops 9! . : P i IR-C4.1.1 |Intermediary warehouses so as to Iniiate the integrated
Chain aually t achieve coverage and o o o e et Tao Comaning e, that CCE is adequatrely planned for and provided | Installation of cooling units and shelving completed e el
Eoorhemi o d b " Mop! P 9 for later integration of PAV,+ Nampula District TBD Y
cahin optimisaton and e-LMIS
oy i 30 85 o wieiones nd " Assessment of current situation of "Pilot to last mile province wide (prioritised districts
[Supply chain co Q8% of et A s o ‘equipment/cold chain from province to health facilty in Manica & Tete) completed. M+E for evidence
oamsicue National & S/SUPPIY 19 ime ana n suffcientcuanty an °“‘s°um'"%a°sfl (,:,ﬁs c“f,ﬂ)”;ig?"“ il .Er‘\'/(: e and covaon i‘;le, CHAI Gurrently done by MISAU Maintenance completed. Plan with EP1, DPS Manica & Tete, | and recommended scale up National strategy for |-, ,  Outsourced maintenance of CCE at last mile couid be
a Chain |aually o ctratogs based on rostlte P v 4 s, Prvate Socior and other rlovant stakehelders| last mils maintenance fallzed in Decomber 2020. more efficient and cost effective.
e o e ey |/ P SUEe0Y g for a sample of sites: 25 HF's in Manica and 20 HF's|Proof of concept finalized and report developed for
cahin optimisation and e-LMIS in Tete." scale up model.”
Objectiv 1: Ensure functioning o the
supply chain 50 98% of vacciones and "Excursions of temperature along the CC continuum
vaccine supples are avalabl at al levels "RTMD deployment plan: - Training at new locations due to expansion of . ’ . Management of TMD database and excursions maintain target of no less than 90% of time at national
Mozambique National & S| g:‘;ﬁ:y ity o netiove tovaneeond 4ty | warehouses and refresher training for the provinces. - Monitoring and CHAI mzma[”nsbgj:::‘ifg‘:g;zif;ggge WICRs in ;L’f‘e”x'i"s%:' i':;ﬁ:;’f“"“s and refresher training -2 itioned to EPI program: Central and IR-C42  |and provincial level. Management of TMD database and
9 y P - IT support - LMIS integration” 9 Provinces. excursions transitioned to EPI program: Central and
‘and ntegraton with CMAMs PELF. cold Provinces.
canin optimisation and o-LMIS
Gbjecive 3 Reduce tha ncidence of
vaceine proventable diseases through
consistenty providing good qulty
upply | Tmisation sences at l neath \obile application identified and custorized f Vobile applica s on " " [8335.427.90
i upply  faciiles and outreach, reducin cati ; lobile application identified and customized for ’ ) . g lobile application supports on time maintenance an
Mozambiaue National & S{2 PP e e i s Develop a mobile application for maintenance and other SOPs. CHAI NIA MISAU malmianance program Mobile application operational at Province level  IR-C42 |01 PPIoaion o
and creating demand i order o rea
lcoverage targets, as guided by poliy,
prioies and informed by relabe data.
valuations, research,
Objective2: Establish effective
leadership and management
based on knowledge, skills, ’ EP! staff at the central, Provincial and Selected )
Mozambique |Reach  |National  Data evidence and fully interated Development of Immunization Registry integrated in SISMA (DHIS2) CHAI EPI staif &t the central level ia trainad an faciliies is trained on the use of the Immunization |R-C51 |Establishmentof Electronic Immunization Registry
; Immunization Registry System ! System in SISMA
coordinatin to deliver the Registry System
programme’s prioritised strategic
framework
Supph Integration of Cold Chain into system managed by Integration of vaccines and medicines in supply chain
Mozambique peeind Integration of Systems at Central and intermediary Warehouses CHAI CMAM completed for Zimpeto and Vilankulos ‘and CCE at 3 major warehouses for optimization of
and stock

costs and systems.




"Early warning system implemented and
functioning for vaccine related outbreaks in

"Early warning system implemented and functioning for
vaccine related outbreaks in 1 additional Province. 6 out

ozambiaue Supply of electronic d system for " ! of 10 provinces will be functional with this additional
(Mozambia Chain outbreaks related to vaccines CHAI ':i?fi‘é!:fé’ﬂ'ﬁi ;’:: f”J:A’: dgfr:’a':‘::‘r’“ ent province which includes Inhambane, Sofala, Manica,
Do database \ncy\udmg otreak alert ssﬂem ! Maputo Province and Zambezie. Integrated active and
passive surveillance system for COVID functioning.”
""All repairs completed within 48 hours of any
breakdowns in Provinces. Preventative . . .
maimtanance scheduled and completed monthly at ‘Excursions of temperature along the CC continuum
Provinces. GMAM to manags regional maintain target of no less than 90% of time at national
Mozambique Supply Cold Chain System and Maintenance cHal warehouses., CMAM/EP! have started 2021 o entract Management iransitioned
ﬁ;‘;’:z:}z’gﬁ%";&‘:;"D‘;es"e'arg‘;r"'l‘:;“;f‘?;m Management of TMD database and excursions
up from partners to £51 program. Natonal and transitioned to EPI program: Central and Provinces.
| |Provincial level."
Vaceine- . . i D5: Five-year demand generation and
orambiae Development of Demand Generation Strategy to support the introduction of !
Mozambia Specific PV vacoin in Mozambiaue Epilinks. communication plan, and M&E framework and $81,11.00
Support budget
Human Project inception meeting held, literature review Capacity building of immunisation health workforce as
and stakeholder mapping completed. A !
Resource o napp well as a monitoring and evaluation framework for
Mozambique D of a capacity-building strategy for 1QviA comprehensive prioritised costed strategy for “ $166.110.00
s for rononsiv v measuring performance developed and validated by
capacity building of immunisation health workforce
Health " relevant stakeholders.
developed.
(Objective2: Establsh effective leadership
/and managemen based on knowedge. i i i i
Mozambiaue Natonal (LG S v s v Provide guidance and coordination with the national EP! to strengthen - RED/REC Lessons leamed on implementation REDIREC Lessons learned Report
ot the programme’s  IMMunization programming and ensure capacity transfer throuth TWG documented and shared
[rtised satsgic ramework
(Objeciive 3: Reduce the incidence of
\vaccine preventable diseases hrough
l providing good qualy
immurisation services a al health
S i faciltes and outreach, reducing " . g REC indicators are fully monitored at REC indicators are fully monitored at Provincial/District
Mozambique National ~ [Data  [[250tes &7 uteach. edeng e, | Contribute to integrating the RED/REC indicators into SIS-MA/DHIS2 Jsi royeimlDitit and Natonal lovers o Naticam ovore
ond creaing Gemand incrdor o reach
[coversge iargets, o4 guidad by paiy.
iios and formed by refabs date.
evaluatons, researct
Objectve 3: Reduce the incidence of
\vaccine preventable diseases hrough
consistently providing good qually Continue support RED/REC to boost the capacity of the DPSs in the three
Service |[pmuneaon sendcesat al et current provinces we JS! are supporting (Sofala, Manica and Nampula) to 80 to 90% of JSI-supported health facilties have active
Mozambique Subnational | J2ECT o cuites, engagng wis communites, | DEUT plan and implement RED/REC components in the priority 25 districts ~ JSI Facility RED/REC microplans updated Facility RED/REC microplans updated tracking of zero-dose children and those who are
™' Jand creatn ngdemandn rdr oo (inclucing 14 new prirles distict) and stat with transion out of the need behind in their immunizations
[coverage targets, as guided by policy, for direct TA.
priorties and informed by refable data,
levaluations, research.
(Objeciive 3 Reduce the incidence of
\vaccine preventable diseases throug
e g T ol Expand RED/IREC to Tete province to improve performance and adherence
Service  fadits andosrench resudng to s operational componanta imclucing REC for raining, miaro-plannin 80 to 90% of JS.supported health faciiies have active
IMozambique Subnational | 2% laciis and outreach, rsdud P P 9 9. planning, g Facility RED/REC microplans updated Facility RED/REC microplans updated tracking of zero-dose children and those who are
Delivery  neatits, angaging wh communits. | engage community aclors to reach the underserved, and on-going beahind i thelr mmenizations $442,630.93
g demand in order
(coverage targets, as quided by poicy, ~|mONItOriNG-
priores and informed by relable data,
valuations, research.
(Objective2: Estabiish effective leadership | SUPPOM the and of the national HPV
Vaccine- A based on knowiedge, . committees to link with radtona and non-radilonal stakeholders (eg PV national committee established and
Mozambique National & S| Speclﬂc sils, evidence and fuly interated CSOs, professional associations, adolescent health groups and others Jsi oorationa) Successful introduction of HPV
upport Coordnatn fﬁ',ﬂf‘lﬁa'miﬁfi'am“ working with eligible girls and cancer prevention) in the planning and P
P o process of HPV.
HPV vaccine planning and implementation: support MoH to develop the HPV
(Objeciive2: Estabish effeciive leadershi ! P !
Vaccine-  an managamen basst on knostecge.” target group setting and identification for HPV introduction; adapt existing Vaccination and monitoring tools adapted and
Mozambique National & S Specmc skils, evidence and fuly interated | monitoring tools to incorporate HPV:; co-faciltate training for health workers | JSI Monitoring tools adapted to incorporate HPV. Sub-national training conducted ‘approved. ToR for Training of health workers developed
upport ﬁ:x;g;ms“;t‘;g;a';'";:’:gm"m5 on HPV introduction at national and subnational levels (in Nampula, and Training perfomed.
is o Zambezia, Manica, Sofala and Tete) where JS! is already established
Objecive 3: Reducs the incidence of
\vaccine preventable diseases hrough
consistently providing good qually
immurisation services a al health . § — .
Mozambsique National & §|SerVice  faciiies and outreach. reducing Conduct supportive supervision and monitor HPV introduction in Nampula, o) Tools and approaches developed to improve and |Lessons leam from roll-out of new service delivery HPV data available in the DHIS2 and monitorining
Delivery neauities, engaging wih communites. | Zambezia, Tete, Sofala and Manica; where JS! is already established sustain quality and safety of immunisation services |models documented and disseminated system stablished
nd creating demand in order o reach
(coverage targets, as guidod by polcy,
s and med by rofae dea.
levaluations, researct
Lessons Learned on RED/REC
IMozambique gsz Continued support for RED/REC at the provincial level. Jsl implementation/rollout documented and shared "::d';';":: :"“a‘ys's of collected data to identify trends in
vy with MISAU and Gavi Pl
Jovct 1 Ensur inctoning of e
supply chai 50 88% of v nd
sy s e Fmtons . vl eamesbonwov YN Seteic guidance anwasts management
Mozamoiaue Identify |National & S{cpaiy”  lqualty to achieve coverage and eauity | and waste equipment operation ii. Preventive health technicians iii. Cleaning | VNDP developed and with supporting materials (SOPs, |IR-C4.1.1 2. Clear, complete ToR for 3 functions: i. Manager of imr
lgoals focusing on avaiabilty ofvaccines |20 cie> = 2 IBTER B trainings) tailored to the country context
|and integration with CMAM's PELF, cold P :
(cahin optimisation and e-LMIS
Obecivo 1 Enare ncteing o e
'supply chain so 98% of
upply /255 supplesaro avalatle o o ;ews UNDP 3. Develop a training package for the 3 functions i. management of [YIN] Strategic guidance on waste management
Mozambiaue |Identify  National & S| cng:’"y (qualty o achiove m‘m‘;“::"‘[,y quy [mmunization waste and waste equipment operation ii. Preventive health | UNDP developed and with supporting materials (SOPs, [IR-C 4.1.1 |" 3. Training package in appropriate contents and pedag
ii. Cleaning and waste disposal technicians. trainings) tailored to the country context
Jand integration wih CMAWTs PELF. cold
(cahin oplmisation and e-LMIS
(sletve 1:Ensure untonig of e
[supply ch:
S soptes e v o o el . . . [YIN] Strategic guidance on waste management
Jmbias i Supply |on time and insuffcent quanity and | UNDP 4. Develop a format for the training package - for online and video g . " .
Mozambiaue dontiy | National & S QPR 1oL e e ety | content, for workehop, for eading and usage after workshop. UNDP developed and with supporting materials (SOPs, |IR-C4.1.1 " 4. Training package in appropriate form for online, vide
goals focusing on avaiablty of vaccines trainings) tailored to the country context
and integration with CMAW's PELF, cold
(cahin oplimisation and e-LMIS
$63,072.00
(Obiective 1: Ensure funciioning of the
supply chain s0 98% of vacciones and
\vaceine supplies are availabi at all levels . [Y/N] Strategic guidance on waste management
. " Supply (on time and i suffcent quanity and | UNDP 5. Ensure dialogue on all documents produced with relevant .
Mozambioue Identify  National & I 3PP o e o e e stkeholders. UNDP developed and with supporting materials (SOPs, |IR-C4.1.1 " 5. Full knowledge, acceptance and validation of docum
joals focusing on availability of vaccines trainings) tailored to the country context
and integration with CMAW's PELF, cold
cahin oplimisation and e-LMIS
Objective 1: Ensure functioning of the
supply chain s0 987% of vacciones and
supply [ Suples s vl a v [Y/N] Strategic guidance on waste management
Mozambique [Identify  National & Sf Cha;’ny [qualty to achiove coverage af ity ant UNDP 6. Ensure correct version in Portuguese/English of all documentation. UNDP developed and with supporting materials (SOPs, |IR-C4.1.1 |6. All documentation in correct English/Portuguese.

joals focusing on availabilty of vaccines
/and integration with CMAM's PELF, cold
\cahin oplimisation and e-LMIS

trainings) tailored to the country context




Mozambique

Identify

National & S

Supply
Chain

(Objeciive 1: Ensure functioning of the.
'supply chain 50 98% of s and
vaccine supples are available at al levels

\goals focusing on availabilty of vaccines
/and integration with CMAM's PELF, cold

\cahin oplimisation and e-LM

" UNDP 7. Ensure training of 1 national facilitator for each of 3 modules.”

UNDP

[YIN] Strategic guidance on waste management
developed and with supporting materials (SOPs,
trainings) tailored to the country context

IR-C 4.1.1

7. Three (3) national facilitators (1 per module) capacitat




(Objective2: Estabiish effective leadership

/and management based on knowedge. ; ; ;
Mozambique |Reach  National & S{Data skils, evidence and fully nterated Support the implementation of Immunization Regisiry and integration in [UNI OF A Immunization Registry System maintenance transfer plan is developed and shared with EPI and HMIS|IR-C 5.1 |Implementation of Electronic Immunization Registry Syst
ordinatin to deliver the programme's | SISMA (DHIS2) osLo
prirlsed siategic framework
"Support the strengthening of the capabillty of EPI data use and analysis. -
(Objectve?: Establish efective leadersh
e baset o nowacen” | Build capacity of the EP staff at national level on data use and analysis, N oF Nationwide raining workshop for EP managers on
Mozamtique |Reach |National & S{Data (sl evdence and fuly ntrated through SISMA Immunization app and Dashboards. - Support the buiding of | ¢/ EP staff at central and provinces are trained on dafimmunization Dashboards and apps deployed in atley 2! °00® 217109 WOTEoR 107 =0 Tated IR-C51 [Strengthening of the capability of EPI data use and anal
‘;:g'“‘j::::"s "; ;’:‘;g;;;; programme’s  |capacity of EPI staff at province level on data use and analysis, through Iy g
! SISMA Immunization app and Dashboards."
(vjciv: Estaisn aecive iy
. and managoment based on knowedge. | pport the implementation of the interoperability between DHIS2 (SISMA) | UNI OF i ; )
Mozambiaus ki, evidence and fuly ntrate
sawe [Reach  Ntional Data e ovdencaarduy eried | 2L I CBY E  mentsvstems 0510 Interoperability between SISMA and SELV has bee|SELV data is sent routinely to SISMA Triangulation dashboards are created IR-C42  [SELV data integrated in SISMA
prioised sirategi framenwor
(Objectve?: Estabish efectve eadership
/and management based on knowedge. ’ S
Mozambique |Reach  |National & S{Data kil evidence and fally nerated Support the implementation of Cold Chain data monitoring in SISMA gg:_g': Cold chain data is integrated in SISMA and Dashbod gfg&i’ © trained on the use of cold chain datain o ¢ 45 |improve cold chain data use
orcinati to deiver the programme's
prioised sirategi framenwor
(Objectve?: Estabish efectve leadershi |, ; '
. 1 management based on knowiedge, | "SUPPOrtthe strengthening of the quality of EPI data through raining inthe |\ 1 oaff at solectad disircts (7ve) aro rained on
ozambiaue |[Reach  |National & S{Data sk, ovidonco and uly nteratod use of WHO DA app installed in SISMA - Support the rollout and training of ) ¢! EP! staff at central and two provinces are trained or EP! staff at all provinces are trained on DQA Do IR-C51  [Strengthening of the quality of EPI data
coordinati fo deliver the programme’s e use of EPI DQA tools at the National and Province level." .
prioised strategi framewo
Objective2: Estabis sffecive leadership
nd management based on knowlecge. i i
Mozambique |Reach  |National & S{Data skils, evidence and fully nterated Support the use of BNA, Action Tracker & Scorecards applications installed | UNI OF TOT for national level officers (including HMIS & EF National level officers (including HMIS & EPI) trained B/ Action Tracker & Scorecards DHIS IR-C 5.1 Strengthening of the capability of EPI data use and analy
orinatn 1 daivet e proguammess (in SISMA at the national and province level. osLo applications accessible at district level
prioiised strategi framework
e et amteoutadon.” |Support the establishment in SISMA of a robust information system for NI OF
Mozambiaue |Reach National & S{Data kil evdsnce and full terated Adverse Events Following Immunization (AEFI) reporting at the national and | & AEFI module is piloted at national level and three p{Training for end users, including training of trainers ([ Trainings for all end users and IR-C5.1 of Electronic Reporting of AEFI data n Slige, 501 o0
lcoordinatin o dlver he programme's |province level. 301,
prioitsed stratogi framework
Objectve2: Establis offecive loadership
tbased on knowtedgo,
Mozambiaue |Reach  National ~ |Data skils evidence and fuly iterated Support and develop EPI data triangulation dashboards UNI OF Triangulation dashboards are created Rollout of triangulation dashboards IR-C51 [Strengthen EPI Data use
lcoordinati to deliver the programme’s osLo
prioised srategi framework
(Objectve?: Estabish efactve eadership
agement base on knowledge,
Mozambie |Reach  National  |Data skils, ovidance and fuly interated Workshopitraining with EPI partners on data triangulation and information | UNI OF Provinces trained on an integrated EPI data analysis including development and distribution SOPs IR-C51 Strengthen EPI Data use
(coordinatin to deliver the programme's | US€- osLo
prirsed siategi framevork
(Objectve?: Estabish efectve eadership
management based on knowledge. | pgate district coeficients for target groups and other Population related UNI OF " .
Mezmiiue Reach  National |Data ot evierconaymermed L BEE S0 SO RO O D s oo Population Data is updated in SISMA IR-C51  [Strengthen EPI Denominators
pririlsed siategi framework
(Objectve?: Estabish efectve eadership
ement based on knowledge.
Mozambique [Reach  |National  |Data skils, evidence and fully interated Ensure regular update of DHIS2 (SISMA) to reflect vaccine scheme [UNI OF EPI innovations are included in SISMA EPI innovations are included in SISMA EPI innovations are included in SISMA IR-C 5.1 Strengthen EP! information system
ordinatin to deliver the programme's | Modification and EPI Needs osLo
prioilsed siategi framework
Objective2: Estabis sffecive leadership
) ent based on knowlecge. o ) NI OF - ) )
Mozambiue |Reach | National & S{Data kil evdence and full lerated Develop an Eletronic Birth Notification System oSt Development and testing of Birth Notification Notification System i piloted IR-C5.1 Birth Notification System
lcoordinatnto delve the pogramme’s
prioitised strategi framework
Mozambiaue Data Support transitioning to DHIS2 for EPI R "3 EPI legacy data migrated 4. Training given” | Transition plan for EP in place with agreed date for end of parallel system Partially o completely transitioned to DHISZ for EPI
Mozambiaue Data Support planning, and of i registies |08 o Immunisation registry digital package configured anCosted scale p plan exist Immunisation registry digital package installed
Mozambique Data Support planning, and of COVID-19 gg:_g': Covid-19 digital package installed "Core team trained on COVID-19 digital data package and know how to use it. " Covid-19 digital package installed
Gbjecive 5 Reduce tha ncidence of
vaccin proventabie diseases through
onsistenty providing good qulty
immnisaion services at al health EP! with skills improved to manage EPI services in
Mozambique |Reach  National ge“"‘:e facities and outreach,reducing Support EPI TWG to develop EPI Disaster and Risk Reduction Plan ToRs | UNICEF ToR elaborated to develop the Risk Reduction and | - Disaster and emergency circunstances based on the
elivery [nequites, engaging wi communiles, Disaster Plan
creating demand i order strategy , Tools and SOPs created
coverage targets, a5 guided by pol.
prioios and informed by olabe data,
valuations, research,
"Active support to MoH team to ensure that: - PSR
and related budget for HSS 2 approved and
Einanciall Obiecive2:Esablsh sfeciveleadership | OVerall sUppOTt 1o EP program through direct Technical Assitence based on disbusred to country - HSS 2021 AWP + APPY e e in conon T6A quartery Deliverable : - HSS 2022 AWP + APP+ Budget
el e managament based on knowisage. . MoH for planning, coordination, implementation, monitoring, reporting, Budget approved and funds disbursed to country - | DSNPRA8L- MSD | JA TeRor - FOR auaror ‘approved and funds disbursed to country - HSS Management and coordination of several EP! pilares
Mozanbioue | Advocate National | siils, vidence and full ntratod collection of best practices from the different components of the EPI, UNICEF HSS Grant funds execution - One TA plan for EPI [P P Grant funds execution - One TA plan for EPI TCA |PR-C 8.1 d P
lanagem (oowinaun to saner i programme’s " best p ! - 5 Progress Report - HSS Grant Execution level - GPF 1o, ° orEP T strengthened
e ordinat to dolver the pro particularly in the introduction of new vaccines, procurement and logistics, TCA grant approved - ToRs of EPI TWG and_ | ro9ess Feport. S5 BTamt Exeouton fove, 2022-23 grant approved - EPI TWG minutes - GPF
is o C4D, GAVI-TA Programmatic WG reviewed and approved - EPI P 'y Rep reporte - EPI MA monthly report contribution”
TWG minutes - GPF reporte - EPI MA monthly
report i
Objective2: Estabis sffecive leadership ) ) ; ) "Assumption : - EPI CB Strategy developped and
) ent based on knowledge, | Provide Technical Assistance to integrate and operationalize the EPI Human approved by EPI and GAVI - HSS Funds allocated |50% of Coaching plan for EPI Manager at central  |100% of Coaching plan for EPI Manager at central Strengthened Programme Management capacity of EPI
Mozantique |Monitor |National  |[LMC ki, evdence and fuly nterated Resources Development, Coaching and Training Plan resulting from the  UNICEF P O morationa ran Detiwabla - Goackine. [ovl meioacamed vl mplonmante RC113 [
e g™ (Gapacty Buiing sirlegy nthe EP plan i for 259 £P1 Managers atcontaliver | ’
Gbjecive 3 Reduce tha ncidence of
vaccin proventabie diseases through
consienty provdng goodculty Provide Technical Assitence to expand a RED/REC approach to HSS2 1) REC Plan developed, monitored, documented :‘)I“;::f:gfé’;f;‘;‘:jggg;;:ﬁ;’;’mgf:ﬁ?;;ﬁ;‘ée
immunisation services at al heal priority districts in Cabo Delgado, including iniial training for health workers 1) REC Plan developed, monitored and ‘and established in 100% of the 7 districts of Cabo <
Mozambioue |Reach | Subnational |SSTViCe  faciiies and outreach. educing ‘and communities focal points and Provide Technical Assitence to continue  UNICEF documented in 40% of the 7 districts of Cabo 1) REC Plan developed, monitored and Digado ; 2)REC Plan developed, monitoredand  |O1-C 1.1 |2PProach in Cabo Delgado; 2) Increased overall
Delivery |neaites, engaging wit communtes, in 100% of the 7 districts of Cabo Digado antigens coverages (access and utilization of EPI
land creating darhand in order implement RED/REC approach to HSS2 priority in part of 22 Digado documented in 100% of the 22 targeted districts in ervces) in il dsticts with REDIREG approach in
coverage argets.as guded by polcy, | Zambezia(TBD),including regular supportive supervision” Zambézia Sombenia PP
prioios and informed by olabe data,
valuations, research,
Vatinsovemai kesie pruah "60% of APES (XXX) from Nampula, Zambezia, |) 100% of APES (XXX) from Nampula,
jconsistenty providng 9ood qualty | yrngthen routine liaison with community actors to locate underserved Update the training content of the APES pre- |10 "vanica, Sofala, Niassa, Cabo Delgadoand ~|22MmPezia. Tete, Manica and Sofala Provinces
vozambiavs |Reach National & [Service  faciios and ourach,reducg populations and children at risk of vaccination through the National Strategy |\ e szx‘r‘:‘i;"f"‘r'"f "ffkag: ‘("““"L:‘ze :‘aclg\';fl‘)'g 1 |Maputo Provinces trained with the pre-service :°E;i‘;‘;’:‘h‘;;’“n:"’n‘:'§f"’ "i:?:eg‘ﬁ"z”'"g L Access and utilization of EP! services improved
o o Subnational | Delivery [ineauities, engaging with communities, for Community Response to COVID- 19 through the reinformcement of APES: o Y response slrategy under training module in relation to the content of training | ™! e aining 2l resulting of synergy with APEs program
and creatng Goman n crder o eacn |1 001 locate underserved populations and zero dose |7\ o9 I TeIaTen 1o 11e canent of unserved populations and zero dose children 2)
covrage taret. 2 gided by pocy. 9 children hikton pop Districts with trained APES with 95% minimum
priorlies and nformed by rlabl data, foens
[rirtes and informe coverage for all antigens'
Obiective 3: Reduce the incidence of
vaccin preventable diseases through
onsistenty providing good qualiy
immnisaton services atal healh | Technical Assistence for MoH to implemeting Provincial Operational plan for Improved access and utiization of EPI services thrugh
Mozamoioue |Reach  Subnational Demand facuis g outeach feducns L |commuitation with involvement of Community Actors - Leaders, Health UNICEF I;'"::Snf:;‘i:’aégfsca’:;m“”c'g/’::"‘f':e::m%ealers PR-T ‘engagement, partnership, capacity building and
land creating demand in order to reach | Commitiees, Healers . monitoring of CSO stakeholder
coverage targets, as guided by policy.
prirles and nformed by reliabl data,
evalustions, researc
(Objecive 3: Reduce the ncidence of
vaccine proventable diseases through ssoaa6276
onsistenty providing good qualty -
) Vaccine- _mmunisation senvices at al health ) ) _ ) -
National & 16" |facities and outreach, reducin Technical Assistance for the of messages for the Communication Plans for new vaccine introduction .
Mozambiaue |AVOGIe | jonational ggs;‘;‘f‘ inouiie, angaging wih commites. |of new vaccines (HPV and Td) UNICEF (HPV and Td) implemented in 100% of 11 provinces PRT niroduced national overwide HPV and Td anfigens
and croatng demand i order

(coverage targets, as guided by policy,
prioitis and informed by reliable data,
levaluations, research.




