2020 TCA

Milestones

Country Programmatic Area Activity Jun-20 Nov-20 Jun-21 It applicable, enter the code to the Grant | Expected Outcome.
Performance Framework indicator to
partner which this activity is linked —
|Nigera e ormaton Sysens I calaboaton Wi Nocr Under o One T plan, COCTDBD proposes e oo Evaluation of Gata managerment [ Complote cpoerc ansient sk (POl o Detection and reporting of
(Data) s o evrage and suengthen case-besed sunllancofor mut-isease v and integration eningitis cases and testing of meningiis surveillance health
rogtam monir of status the Annual Meennﬂ o Memngms CSF obtained from pamclpalmq aistricts, triangulation of muli-
of emergency ) support and Belt countries istrcts; and generation of weeky| aisease surveilance and
tools to ensure emmenmaxa/spec\men collection, management, and country-level eningitis surveilance immunization data to inform
analysis to acourately assess the burden of bacterial meningits in the context m vaccine! buHenns/vepons for MOH and key| vaccine implementation
mplementaion and niegaion nto broacer heath information systoms; 2 nt onitor rends i decsion, rained souny s
it iher natonal discas priries o nsuro data ranguaton between mmunizaton eningiis diease and eary on dtecion and da
isease e 3 emfores (v county' capacy or epdemc etecion nd detection of epidemics. ate
response. € Enens wm e hatmenized ans coorinatod wih ather egionalo CDC Foundation comiaion bewoon
s (.. MenAfiiNet, WHO ICG Vaccine Stockpile), 4) technical immunization and suveillance
uppors o preperaton and paricpaton n Aanual Meeting of Weningite B Countries data-driven activies.
Nigeria Health Information Systems | n collaboration with Nigeria under OneTA plan, COCIDBD proposes the following ational on data (RC83, IRC84 Detection and reporting of
(Data) actvies to strengthen \akmramvy systems, vaccine preventable diseases suveillance through improving state lab e et a1 e management and analysis  confirmed meningits cases,
and of of emergency capacity fo  bacterial the supenvision pecimen referral to
meningocaccal stockpile vaccines: 1) provide technical support and trainings o and specimen referral in at least | latest effective technology; vists at east 5 sites; Complete e natona refrence lab and
strengthen the detection of bacterial meningitis pathogens for meningitis surveillance; 2) & states at high risk for Implement in-country qualty | analysis >80% of specimens. testing of CSF from the.
reinforce quality control programs and supervision visits to ensure laboratory proficiency meningits; Prepareidevelop | programs to ensure lab testing | collected in 2020. participating states with high
within the national lab network; 3) improve lab data management, analysis, an waining materials for training on | proficiency within the lab proficiency; Regular data
reporting practices. detection of bacterial meningitis | network: Complete analysis of sharing with MOH and key 504964
COC Foundation |using the latest technology and | >80% of specimens collected partners to monitor trends in
on data managemnt and analysis | between Jan-Aug 202¢ meningtis disease and
processes. epidemics.

[Nera (Support NCDC in development of national survellance and lab network for measies, 1) Lab training completed for 14 | 1) All labs performing Measies, | 1) All labs have applied for WHO OIC 142, Functional Survellance and 1ab.
rubella and yellow fever diagnostic testing to include: 1) Conduct lab training for lab aonal sl ) Epkismilogt el and YE tasthg 2 Newds.|caication ) Surelance olc24; network for measles, rubella and
staff to build their capacity on the testing for various vaceine preventable diseases to Lab reeilance place with olc2s; ellow fever with 6 zonal labs
include meases, rubella, and yellow fever 2) 1 year Epidemiologist consultant o ormation consulan hired ) 3) needs RC142 performing diaganostic testing
develop and refine protocols for sunveillance, including case investigation and o ep ay rep and national reference
classification and outbreak response for measles and yellow fever, and laboratory/ epi updated infor providing qualiy assurance and
data harmonization including data cleaning, data enageren. an management PCR testing. Integrated and

tata 3) 1 laboratory with with harmoniszed epi and lab
formation management system &) Outbreak mvestgaton o messles, rubela and epi data 4) Al least 2 outbreak surveilance data systems with
yellow fever including CDC support to conduct root cause analysis of outbreaks, coc investigated with reports weekly epi reports.
completed
[Niger Fealth B Mnmllzmq more resources for primary health care and the runieaon poganme. WEG uses s convening pover | WBG suppor o e 1011, 1016, 1012 T Joint Annual Review of the
through coordinated high-level advor o regularty interact mission and high-level events National Strategic Health
parliamentarians, Mlmsvy WBG dialogue on fopmen Plan pefomed
Finance, Budges and Natonal | inancng for healh and socia ana shared with
Planning to ensure that the GON | sectors, to prevent substitution of % G says commited o5
maintains its commitment i the statutory transfer. financial obligations under the
PHC, including immunization, | Gavi ransition plan, evidenced
through the BHCPF. WBG will by budgetary appropriations and
also support a Join | releases.
Review of the National Strategic 3. Increased availabilty of
World Bank Health Development Plan operational funds at the
(NSHOP 1. This document rontines
fong tem vewpan o the e 4. Increased financing for
ector and is criical for vaccines coming from the
ncronsing imvesiment n halt, domestic budget.
Nigeria Health 2. Mo BHCPF Trainings on BHCPF at the stale | Al sales are disbursing BHCPF | 1011, 1016, 1012 More predictable funding for 500,000
Financing/Sustainabilty o states to accept funds for primary health care through trainings, and technical level and ongoing technical funds in line with operational PHC, vaccines and immunization|
support to states. support to ensure and track state | manual 5 a result of improved planning
readiness through the and budgeting.
readiness racker.
World Bank
Nigeria Health 3 Technical asssitance to the Vaccine Financing Working Sroup NPHEDA Tor the [Vaccine financing plan Vaccine financing plan to 1. Report on performance of 1011, 1016, 1012 More predictable funding for
the plan on an annual basi developed and agreed with ransiion flom loans developed | health fnance lcatos o the (€, vaccines and immunization|
stakeholders on an annual basis |and agreed with stakeholders | acountabilty framework a5 & result of improved planning
developed and budgeting
2. Progress report on strategic
World Bank vaccine financing developed and
discussed with stakeholders
[Feera Programme Management - | L Provide technical support, coordination and partnership for the mplementation of L Ao vorlolans deveioned |1 80% of Sates i Penta3 |1 6% of Sates wih penag |1 Corrage (Prta 7 Pcv TPV, VMCVL, MCV2)| L Al least 15% mcrease number|
Lmc NSIPSS focusing an contbuions o stateic technial decisions o th Techmical 2. Training guidelines for the | coverage of 80% coverage of 80% OKC11-1 of LGA with acceptable in the 18|
[ Management Team of uoducton of Rota vccine |2 Develapment o oYHP\/ proposl Orcarzas oot prrty siates,wih accpetble
- NERICC uvsmowsy 5 Stategic plan develope by |3, Jont g Qs esuts a 20
- New Vaccine Introducth One TCA, plan devve\nped 2. Equity Sates acemiving 60
- ccslerated Dsease Control interventons, and 2 Soom mplementaton of 5. NICS report OIC 6.1.2 (LGAS with 80% Pent3 oo coverage (DHIS?)
- NGI T MCSD in all st coverage
Voo e, 5 pCS o S
g a. mngmemng and improving routine immunisation and PHC 3)SIA
0KC24,7,48
2. Support the coordination and conduct of JA and other partnership reviews
wHo
Nigeria Programme L Proki echical uppor 1 he Servce Dlver Team 1 NERICC o guide he D atleas 50 of 1), Atleast 1) at least 8t B) PCV, PV, MCVL, MCV2)| L At least 1% increase number
d assessment of operational plans of states. surategies mple of LGA 18 prioriy states, with | strategies |mp\ememed OIC 11- 18 - coverage of LGA with acceptable in the 18|
Equity Wanoge th conduct o R LOAS dated by NERIGE and aciating compiaion of 2 Update ldeines for LA |accpetble LOASresuls at 0C 41,2 84 - drop out prrty siates,wih accpetble
i reports 3) 90% of updated REW 3) NToT reports on capacity Qs esuts a 20
3. Support the implementation of training interventions to build the capacity of lower Microplans. 2) p— senie devery| buiding 2. Equity Sates acemiving 60
level staff on immunisation [ Undated uideines for LOAS |stateges devloped a OIC 6.1.2 (LGAS with 80% Pent3 oo coverage (DHIS?)
implemented coverage
wHo SINTOT reports on capacy
building 3)SIA
0KC24,7,49
Nigeria Programme Managerent |1 Ensure ihai e Daa anagemen Team of NERICG v tehnicalygided 0 rove 1) Dat RisS, [ 1) Dat RISS, 1) Dat Riss, [1) PCV, IPV, MCVL, MCV2)| L At least 1% increase number
Lmc data management and analysi DHis2 DHIS2 DHIS2 OFC 11- 18- coverage of LGA with acceptable in the 18|
2" Support e devcopmentand implementaton of operaiona plans o meet bjecives 0C 41,2 84 - drop out prrty siates,wih accpetble
of the of the Data Quality Improvement Plans (DQIP) 2) updated OIRI updated OIR updated OIR Qs esuts a 20
3. Provide technical support in the review and analysis of RI Supportive Supervision, RI- dashboards dashboards dashboards 2. Equity Sates acemiving 60
LoAS who OKC 6.1.2 (LGAS with 80% Pent3 oo coverage (DHIS?)
3) RILOAS d: 3R 3R coverage
3)sIA
0KC24,7,&10
Nigeria Programme 1. Provide Technical Support 0 the PV to Coordinate and Monitor Qual 1 Atleast 50% of the 181ow | 1. Al least 60%of the 18 low | 1. At least 809% of the 18 fow | 1) Equity. 1 At least 35% increase number
OIRIS strategies 18 low performing and 19 medium and high performing states receiving real | performing states receiving real | performing states receiving real | OI-C 6.1.2 (LGAS with >80% Pent3 of LGA with acceptable in the 18
Equity performing states ime support and onsite time support and onsite time support and onsite coverage priorty states, with accpetable
supenvision from National Teams | supenision from National Teams |supervision from National Teams sults at >80%.
0% of 19 medium to high | 2) RED 2809 of States acchieving 809/
2. Updated reports on SERICC |2, 40% of 19 medium to high | perform states sensitised on IRC - 9.3 Supenision of Penta3 coverage (DHIS2)
A performance reports for perform states sensitised on | OIRIS and NERICC approach
NPHCDA OIRIS and NERICC approach
WHO 3. Updated reports on SERICC
TA performance reports for
NPHCDA
Nigeria Programme 1 Provide State specifc Technical and Operational support for the management and 1. Atleast 20% B) . PCV, PV, MCVL, MCV2)| L At least 15% increase number
f SERICCS 1o improve Rl peformance in the 8 Gavi Focus States (Kebbi, of LGAS in the 18 prioriy states, | of LGA 18 priority states, with | of LGA 18 priorty states , with | O1C1.1- 18- coverage of LGA with acceptable in the 18|
Equity Zamfara, Katsina, Gombe, Jigawa, Taraba, Niger and Bayelsa) with accpetable LOAS results al | accpetable LQAS results at accpetable LOAS results at >80%| OF-C 41,2 &4 - drop out priorty states, with accpetable:
>80% >80% 80% of States with Penta3 LQAS results at >80%
2.80% of States with Penta3 | coverage of 80% 2)RED 2.'80% of States acchieving 80%)
coverage of 80% IRC - 9.1 Session conducted o Pentas coverage (DHIS2)
WHo IRC - 9.3 Supenision
1376714




Ngeria el oo Systere] L Provds el ard peratoel st for 1 conduc of oy LQPS L Roport o unctonalty f | L mprowe respose e of |1, Reporan SN sysems serer [Dat 1 Qualiy NERICC Monitoring
(Oata) Routine Data Analysis at i SMS server evaluation RC51 Dasboard that inform decision
> Suppor et v A rporing > pratocol for AEFrporingon |2 mproved capeckyin utsston VD Sunveilance making and planning:
3. Conduct JRF estimates for states ODK devel and reporting on DHISZ platform RC72 2. 100% implementation of
5 Suppat capcty bulingfor |60 o ttr targeted LOAS
the use for scalling up of DHIS at 3. AEFI reporting on ODK
Sub national levels instiutionalised
State Specific WUENIC
wHo estimated developed to guide
programming
Ngeria ealih Information Systems [ Provision of echnical Support 0 state o regularly map and optimally distrbute health L A ssscssment poteeol |1 st ecommendaton o [Notdvecty Improve on Human Resource
(0ata) workers developed it ssecsaman mplomerted uiisation wihin states to
2 HRS asessmen implemen Socios setes 2)RED improve senvice availability
in2s 1RC - .1 Session conducted
IRC- 9.3 Supervision
wHo
Nigeria Supply Chain & 1. Provide Technical Suppor for the implementation and monitoring of EVM, cIPs and 1 EVMA assessment report | 1. Improved of EVM score ffom | . EVM composite score of 80% _|1) Effective Vaccine Management 1. Impove vaccine management
Procurement 15C2 recommendations. 2. Development and 10% 679%1n 201710 75% 0 2020 |2 Improvement in the level of ciP | IR-C 3.1, 2 (National Composte score) [ pracices by about 35%
2. Provide technical support for system re-design and CCEOP implementation. 3, Improvement n the level of cIP | implementation by 70%. 2. Reduce stockout of vaccines
Support NLWG to strenghen capaciy and coordination improvement Plan (ciP) implementation by 40% at ort on assessment of | 2) Indicators pertaining cold chain at senice delivery points
3. Immunization supply chain | national evel status of scaling up of Push pius | IR-C4.1.1.2,3 IR-C 42 3. improve visbilty into stock
data collecton tools reviewed! (Gargeted at least >50% of the data and improve accountabilty
and system re-design assement states implementing push plus) of vaccines
wHo
condu
. Vaidation report of Cold Chain
inventory in ine with CCEOP.
Nigeria Health Informaion Systems | 1. Provide Technical Support for the mplementation of accelerated disease control 1. Conduct of Yellow Fever, | 1. Timely submission of 1. Training materials developed | 1) Al leat 80% of argeted states with SIA with| 1. Reduced number of
(0ata) activies focusing on Measles, Yellow Fever and MN Meningiis and Veasles Risk | proposals (Yellow Fever, and used by 90% of tained | PCE coverage of 95% for Measles and YF | laboratory confirmed outbreaks
assessment report Meningits and Measles SIAs) | personnel for SiAs IRC241 asles, YF and meningits
2. Development of SIA proposals | 2. Development of PCE protocols RC271 2. Reduced incidence of
o reachorovenine campsigns RC281 measles, YF and Meningits.
for Measles and Yel
(g ssomisaon o 106
wHO request)
Nigeria Programme Management - | Provide programme support on financial management 1 Budgets developed i fine with | 1. Report on stalus of PO Financial updates on grants  |NIA 1 The usage of Gavi funds is
General [WHO standard procedures | utiisation at the sub-national | utiisation in lne with established based on holistc and costed
tevel national plans for immunization
Provide operational planning and forecasting of
(provisional) utiisation updates o funding needs
2. Funds are managed in a
ransparent and accountable
wHo ianner and donated funds are
used for the intended purpose
[Niger Programme Management - | 1. Provide day-10-Gay technical support 0 the NERICC and oversignts (o the sub 5% mprovement n the % mprovement n the T20% mprovement i the orc 1 RC 2 Equity informed 2020 EP! plan
e nationa levels on routine immunization raporion o Lo haing >90% | praporion o Lo nvi >60% | roparion of Lope g >60% implemented. NERICC annual
children appropriately riately ppropriately immunized plan developed and
for age in NERRIC Focus states.. | for age in NERRIC Focus states. |for age in NERRIC Focus states implemented and needed
Collective accountabilty support provided to the priorty
UNICEF (aseine 455 o LOAS n prrty states. NVI plan implemented
states achieved >80% and vaccines introduced.
Nigeria Programme Management - |2. Design and implement financial managemen strengthening strategies at federal, Recruftment completed 25% of dentiied 50% of identified NPHCDAand | PR-G8. Nigeria country office
Financial Management | state and sub-state evels to improve efficiency of fund distibution and availabilty a the NPHCDA and SPHCDA finance | SPHCDA finance staf trained on procurement Instittional
last.mite Technical support for strategic. management of immunization St from priory states trained on| HACT and fiduciary rsk control capacity built at the Grant
financing HACT and fudiciary isk control |50% Programme Monitoring Compliance and Coordinating
% Programme Monit Visits completon rate Office (GCCO) and Technical
Visits (Financial) completion rate | (annualized) capacity of finance tea for
(@nualized) in NERICC states NPHCDA and states
strengthened in Harmonised
UNICEF approach to cash transer and
overal financial management.
Nigeria Demand Promotion & | 3. Provide technical support and guidance in the formulation and management of plans regularly 55 of ssof PR 1 Caregivers understand the
Acsm rogramme communication stategies and plans of acton for social and behavioural updated i 13 high-risk immunization through community | immunization through community benefis of vaccines and
change in support of routine immunization prograr. statesRevsed communication | based channels based channels demand (seek, support,
plans implemented in at least advocate for) immunization
hvee states senvices as a right and
responsiilty
2. Health senice providers
understand the importance of
interpersonal communication
with caregvers and promote the
aelivery of important key.
messages.
UNIGEF 3. Key influencers, reigious,
raditional, and communt
Ieaders understand the
importance of fully immunizing
every child and use their
positons of influence to be vocal|
advocates and social mobilizers
1o achieve full immunization for
every child
Nigeria eene Promotion &[5 Provie echical cuppor and e e Tt ané managerert o plans reguiarly awareness of awareness of
Acsm ogramme communication strategies and plans of action for social and behavioural upcied n 13 ik satcs. | mmanizaon through commnity | mmrizaton hrough communy
Change i suppor of routine. fmmunsadon rogram. ised communication plans | based channels based channels
UNICEF \mplememed nat least three
Nigeria e P & [ VAo upport Commuriy sngagerment itegy s condict g f novorms CE strategy 80% of LGAS in | Line lsting completed in focus | Line ising used for action same as above
acst and eligible children in every settieme ONCEF focus states implementing line | state
lising
Nigeria Supply Chain & 5 Support state speciic forecasting in line with the revised immunization coverage 100% Procurement and 100% completion o 221 Stte-|100% Procuement and improved avalabilty and qualiy
Procurement targets for states distibution of vaccines and 1, for 36 states + | dstribution of vaccines and of vaccines and other public
osces i e i 015 forecst T o devices in line with 2020 forecast health commodities at the health
50 auartry Frscat accuracy | Sipment Pan for Vi 10006 vt acuracy ity level
UNICEF monitoring and eval es, based on 20: monitoring and evaluation
plet Forocad, completed (quarterly)
Nigeria Supply Chain & 6. Technical laisons between the NLWG and SLWGs, vithinzonal caichment areas, for of annualised of annualised of annualised Project delverables fully
annualized NLWG work plan at state level NLWG projects to be NLWG projects fo be NLWG projects fo be achieved
implemented at the state level | mplemented at the state level | implemented at the state level
UNIGEF
Nigeria Qe Proneton & |7 Communicaton suport e lementaon S8 en . weses 3 Vel MCV2 introduced, planned Planned campaigns successiully | Rota vacaine inroduced [Quality campaign and
Acsm Fever campaigns and New Vaccines Introduction (MCV2) in the northern states and rota campaigns conducted ducted introductions conducted
acane nitoducion naomide. Suppors iscase oubreak rosponse and supenision
of state-level community engagement for Routine Immunization .
Ngeria Supply Chain & o Conct o vccne anagement g 10 o NERIC st [Vaccine Vanagement Training improved knowledge and
Procurement (national and subnational completed at national level and capaciy, of ISC managers and
Ievels) in focal sates vaccine handiers, on vaccine
UNCER NPHCDAISPHCDA Logisticians. management
raining plan developed
Ngera Supply Chain & 9. EVMA 2.0 Onboarding and Assessment EVMAZ0 Oboarding and
Procurement EVMA continuous improvement plan UNICEF Assessment completed
Ngeria Supply Chain & 10. Physical Stock Counting Exercise Physical stock couning (PSC) | PSC Report submitted PSG da ved ahesd o
Procurement exercise completed issuance of Country De
ONCEF Coteron 2021 vacaine allocation
Ngeria Supply Chain & 11 Technical supportfor the CCEOP deployment and implementation [50% completion of ccEOP PMT of CCEOP PMT of CCEOP PMT v ool chan cpechy o
Procurement workplans I workplans workplans LGA and ward level
UNIGEF
Ngeria Supply Chain & 12 Support review of the LMIS and Business and Technical Opimized LMIS idenified Real time data avaiabilty and
Procurement Implementation of an optimized LMIS Requirements for EPI LMIS stock management, a all ISC
developed levels, and use of data for action
by EPI managers
UNICEF Baseline LMIS maturty
assessment completed
Ngera Supply Chain & 13 Technical support for ISC systems redesign, including warehousing and distribution Tetion of ISC systems | 2507 of 1SC systems | 225% of 1SC systems Improved ISC efficency at
Procurement optimisation redesign optimisation plan Tedeson opminion Tedeson opmnion o national and subnational levels
Other activies related t0 ISC2 mission - (annualized) (annualized) (annualized) vis-2-is warehousing and last
mile avalabilty of bundied
Vaccines

1,015,048




Ngera Supply Chai & 14, Support operationalization of 3-nubs (1ocus on Kano and Abuja hubs) Recuimen o TA o suppot3 [ Sanded Operaing racodues S0P dorminated and improved iSC eficiency at
Procurement o personnel rained on revised national level (inclucing zones)
ine hubs deveoped processes vis-a-vis warehousing
man Resources Plan
(including job desciiptons for
UNICER core s, o anchor the
vedesigned hubs, developed
Ngeria Supply Chain & 15. TA (0 support development of SC Roadmap (Year 2) 1SC Roadmap fnalized and 2021 Robust 5C Roadmap. and
Procurement annualized NLWG work plan Accountabilty Framework,that
developed is aligned with the NSIPSS
UNiCEF
Ngeria Programme 16, Provids technical suppor 1o the states n the NSIPSS mplmentation and mproving (Al prory states supported n | NPSIAS successiully conducted | The states are supported in Lagos state mplemented annual
coverage, conducting successful NPSIAS, and introducing new vaccines developing annual workplan and |and rotavacne introducet conducting OIRIS vists. work plan including reaching
Equity introducing rota vaccine urban slums. New vaccines
successfully introduced and
UNICEF NPSiAs successfully conducted
Ngera Programme 16. Provde technical 5upport {0 the states i the NSIPSS impimentation and improving (Al prorty states supported n | NPSIAS successfully conducted | The staies are supporied in NERICC annua plan fully
&]Ri coverage, conducing successiul NPSIAs, and introducing new vaceines developing annual workplan and | and rotavaceine introduced | conduciing OIRIS vist. implemented. New vaccines
Equiy introducing rota vaccine successtully ntroduced and
NPSiAs successfully conducted
UNICEF
Ngera Programme 16. Provde technical 5upport {0 the states i the NSIPSS impimentation and improving (Al prorty states supported n | NPSIAS successfully conducted | The staies are supporied in The states supported n
implementation/Coverage &|RI coverage, conducting successful NPSIAS, and introducing new vaceines developing annual workplan and | and rotavaceine introduced | conduciing OIRIS vist. implementing their Rl annual
introducing rota vaccine plans, OIRIS visis successfully
conducted. New vaceines
successtully introduced and
UNICEF NPSiAs successfully conducted
Ngera Programme 16, Provde technical support (0 e states in the NSIPSS implmentation and improving (Al prorty states supported n | NPSIAS successfully conducted | The staies are supporied in New vaccines successiully
implementation/Coverage &|RI coverage, conducting successful NPSIAS, and introducing new vaceines developing annual workplan and | and rotavaceine introduced | conduciing OIRIS vist. introduced and NPSIAS
introducing rota vaccine successtully conducted
UNiCEF
[Foerm Fiealth Inormation Systems | mplementation Support T
(Data)
University of Oslo
Ngera Health Information Systems [ implementation Support
(Data)
[Feera Fealth (Technical Assistance on the Implementation of Financial Commitments for the Gavi 859,714
Financing/Sustainabilty | Transiton Plan
Ngera Supply Chai & (Conductof a wastage study assessment
Procurement
Ngera Vaccine-Speciic Support | Extended Support for 201872019 Yellow Fever Campaign
crm
Ngera Fealth Technical Assistance on the Implementation of Financial Commiments fo the Gau
Financing/Sustainabilty | Transiton Plan
Ngera Supply Chain & (Assessment (0 generate evdence
Procurement
[Feera Conlvaclov Wil SUppor the Country Programmes Team in the prowision of financial Convaciorwilprovde 59,400
rise and support throughout the grant management process, specifally working eiedsssrano hat
i (e Senor CounryManeger and Programne Ofiercesanaied (o iget. a5 wll Fscony ok G
as the Programme Finance focal point for Anglophone Afrca oo Ngera & fochely
4, - Fiduciary
arrangements and reporiing by
- Cou
rependent paramance s regulry
Conacir fandsed; - GAVIg
sgerment processes 0
Sticenty supporo,
ity asconoes il
ingem
Conmounons 1 coss hmcmnal
iniaives where Progra
Fience tearis wput 8 requred
are delivered n a tmely manner
[Feera Programme Management - | Fiscal Space Analysis EE
Financial Management Sitatonal Analysis repors for
the three states; Fisci
[ Analysis reports for the three
HscL states; submission of State
Programme Ratonale (PSR) for
ihe three states and fina process|
epor
[Feera ~Work closely wilh the Gavi Senior Couniry Manager (SCM), the offce of the Executive Progress report submited (0 the, 210,65
orciorand e ectr s of he NPHCDA 0 cnuis el dhery ofany Pariner Portal detaiing:
ks, as guided by the SCM » echnical support Engagement of 8 Gav focal
o Gk unded et - Lood s dovelogment f e spesic e fo sates successiully conducted -
improving Ri and PHC, n line vith the NSIPSS as well s support states 1o develop Development of state HSS
Local Government Area (LGA)-speific plans (o improve RI and PHC - Support the proposals completed - Address
development and costing of annualiquarterly operational plans i line with the HSS. IRC clarifcations on State HSS.
roposal and NSIPSS  Monitor and track progress on the accountabilty ramework proposals in a timely manner -
Provide support o the New Vaccines Strategic Task Team (NVSTT) in the development Harmonized HSS and NERICC
of requisite documents for new vaceines introductions » Support the Supplementary workplans developed - Quarterly
immunization Activiies (SIA) teem in the development and submission of required eport on implementation status
documents for planned campaigns (Yellow fever, Measles, Meningis A, Maternal and of NERICC workplan developed
Neonatl Tetanus Elimination) + Support implementation of key NERICC and National and shared vith Gavi - Jont
Logistics Working Group (NLWG) priorty activles, as approved by the SCM  Support nppraisal Review successfully
development and timely submission of relevant data and documents from NPHCDA (o conducied - High-leve reve
Gavi as may be required « Monthly reporting to Gavi and proaciiv reporting on specific Accountabilty Framesiork results
issues andior identiied rsks conducted
Ngera Proactvely monior Ihe execulion of achiles and ullization of Gavi funds by the RI Progress reporl submited 1o the
and SiA teams, for NPHCDA and partners and provide weekly reports (o the Gavi SCM | Sydani Iniative Pariner Portal detalng:
and NPHCDA leadership - Support NERICC and other teams (where necessary) in the Financial reports of tization of
development of appropriats workplans and budgels for Gavkfunded actties  Track Gaui funds across Gavi-
utization of Gav funds for the intended purposes and flag any potenta issues related supported programmes,
o execution of Gavifunds to Gaviteams. « Provide strategic efforts towards including state budge,
narmonisaion, ntegration, when feasibe, and ensure complemenarilies across the ubmited every quartr (or as
il progranes anio rject funded by G andbyciter prnes. - uppor requited) - Report on execution
at vl deiver maximum of activies and funds including
e ndvalo o eney i ihe oo f hoat vsem engihenin pans.- the absorption ate per budgel
Stengthen cross-communication and collaboration among Gavi-funded organizations item - Request for
WHO, UNIGEF US-CDC, o) - Provd systematc suppr in gpimization o parned eprogramming of reallocation
delays in submitted to Gaviin a imely
nlemenanon o tleas oftnds and prodie opto o adires e ptienceks and manner » Timely submission of
improve the absorption o funds. - Support NERICC and the National Measles Technical request for funding to WHO and
(Coordinaiing Committee (NMTCC) to rport on executon of acthities, Gaui grants and UNICEF « Fully costed HSS
fund tizaton and absorpion o the Gore Group, e Iier Agncy Coordnating plans for states developed -
~Support of state-speic Harmonization of HSS and
o o o, o PHC. I wih he RGIPSS 2 el o5 Suppat S 0 NERICC workplans conducted -
evelop LGA-specifc plans to improve Rl and PHCMonthly reportng to Gavi and Required budgels for NERICC,
proacive reporting on specifcissues andlor dentiied rsks NLWG, Non-Palio SiAs and other
programmes developed, agreed
with WHO and UNICEF finance
teams and submitted on time.




Nigeria

DIENG: 1. Support the implementation of Gavi's strategy of support o the Government
of Nigeria (GoN) for strengthening immunisation and PHCs. 2. Participate in strategic
[meetings o the National Emergency Routine Immunization Coordination Centre

|CCEOP and routine) and the primary health care system in Nigeria. 4. Provide technical
support to the GoN through the National Primary Health Care Development Agen

the linkage between routine immunisation, vaccine introduction and campaigns 7.
Support the GoN to respond efectively and efficiently to any emerging vaccine
preventable disease threat (this may include epi analyses and coordination of activties
betueen GoN, partners and NGOs) 8. Monitoring the wastage study on behalf of Gavi
and represent Gavi at related critical meetings with the National Logistics Working
Group (NLWG) 9. Provide regular timely reports to Gavi Secretariat. 10. Support Gavi
at relevant activites in the country and at intemational actvties. 11. Provide strategic
acvisory support to the Director of Disease Control and Immunization, if and when
required.

Independent
Contractor

Progress report submitted 10 the
Partner

271061

[FNeera

Nigeria

Programme Management -
Financial Management

Programme Management -
Financial Management

Suppor (0 states and fiscal sp:

‘Suppor 1o states and fiscal sp:

Nigeria

Programme Management -
Financial Management

‘Support {0 states and fiscal sp:

Solina

[Stwatonal Anaiysis reports for
the three state

Fiscal Space Analysis reports for
the three states

Submission of State Programme.
Rationale (PSR) for the three
states and final process report

51,028




