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Rwanda Measure National & Subnational Data

To enhance continuous data quality improvement and 

utilization of data for evidence-based decision making 

(EBDM) at all levels of the health system

Conduct immunization data triangulation analysis WHO

Data desk review or triangulation analysis 

performed (coverage, surveillance, 

operational, others)

Immunization data quality improved

Rwanda Monitor National & Subnational Data

To enhance continuous data quality improvement and 

utilization of data for evidence-based decision making 

(EBDM) at all levels of the health system

Support EPI to monitor the implementation of immunization e-registry  and assist health 

facilities in the use of the systems
WHO

Immunisation registry (EIR, 

community registry etc) rolled out

Real time immunization data generated to support 

decision

Rwanda Monitor Subnational Service Delivery

To strengthen the VPD Programme so as to increase 

immunization coverage and sustain immunization 

coverage beyond the current 95% for the fully 

immunized children in all districts by 2024

Support health facilities to develop microplanning and implement and monitor the vaccine 

coverage towards reaching zero dose and underimmunized children
WHO

Service delivery approach suitable to 

reach missed communities identified 

and endorsed

Improved service delivery and coverage through 

proper planning and monitoring to reach 

underimmunized and zero dose children and to ensure 

equity

Rwanda Measure National & Subnational Data

To enhance continuous data quality improvement and 

utilization of data for evidence-based decision making 

(EBDM) at all levels of the health system

Support to Conduct a deep assessment to measure the burden of the Typhoid fever and 

conduct cost-effectiveness study to inform the introduction of the typhoid conjugate vaccine
WHO

Risk assessment for vaccine or 

campaign introduction performed

Burdden of Typhoid Fever evaluated to support the 

recommendation on the introduction of Typhoid fever 

conjugate vaccine

Rwanda Monitor National & Subnational Data

To enhance continuous data quality improvement and 

utilization of data for evidence-based decision making 

(EBDM) at all levels of the health system

Monitor the performance of VPDs surveillance system at district level WHO
New specific VPD surveillance system 

implemented or integrated

VPDs surveillance system is strengthened at national 

and subantional levels

Rwanda Measure National & Subnational Data

To enhance continuous data quality improvement and 

utilization of data for evidence-based decision making 

(EBDM) at all levels of the health system

Support to conduct Congenital Rubella Syndrome retrospective (CRS) review and assess 

health facility ability to detect CRS cases
WHO VPD surveillance assessment performed

Data on CRS is generated and used to inform CRS 

surveillance planning, 

Rwanda Advocate National Immunisation Financing

To strengthen the oversight functions of the VDP 

Program for sustenance of quality immunization 

programme that can achieve and sustain a minimum of 

95% coverage of the fully immunized by 2024

Document the immunization investment returns beyond coverage for continued and increased 

investment.
WHO

Performance management system in 

place

Immunization investment returns documented for 

advocacy and resource mobilization

Rwanda Monitor National LMC

To strengthen the oversight functions of the VDP 

Program for sustenance of quality immunization 

programme that can achieve and sustain a minimum of 

95% coverage of the fully immunized by 2024

Support the functionality of NITAG WHO

75% of NITAG meetings held and 

100% of NITAG recommendations 

implemented

NITAG fully operational

Rwanda Monitor National Data

To strengthen the VPD Programme so as to increase 

immunization coverage and sustain immunization 

coverage beyond the current 95% for the fully 

immunized children in all districts by 2024

Support the functionality of AEFI committee WHO
AEFI causality assessments 

conducted
Vaccine safety monitoring strengthened

Rwanda Monitor National LMC

To strengthen the oversight functions of the VDP 

Program for sustenance of quality immunization 

programme that can achieve and sustain a minimum of 

95% coverage of the fully immunized by 2024

Support the functionality of NVC WHO
Performance management system in 

place

NVC fully operational, progress of measles and Rubella 

elimination monitored and documented

Rwanda Monitor National LMC

To strengthen the oversight functions of the VDP 

Program for sustenance of quality immunization 

programme that can achieve and sustain a minimum of 

95% coverage of the fully immunized by 2024

Support planning monitoring and evaluation of immunization service delivery towards reaching 

zero dose and underimmunized children, including the develoment of immunization policy, 

cMYP 2022-2026, performance review and documentation

WHO

EPI reviews and Joint Appraisals are well 

managed ensuring availability of relevant 

data to track progress

Performance management system in 

place

Program management sustained for quality 

immunization services delivery and achievements 

documented

Rwanda Monitor National Data

To strengthen the oversight functions of the VDP 

Program for sustenance of quality immunization 

programme that can achieve and sustain a minimum of 

95% coverage of the fully immunized by 2024

Support to Conduct IPV post campaign evaluation WHO
Post-campaign coverage survey 

implemented
OI-C 2 High quality immunization campaign achieved

Rwanda Reach National & Subnational Supply Chain

To enhance performance of the logistics and supply 

chain system of the VPD program to ensure availability 

of supplies and safeguard of vaccine potency at all levels 

of immunization supply chain

Support MOH to rollout CCEOP-ODP2, VLMIS, vaccines temperature monitoring at all level) UNICEF

100% of target sites achieving 

readiness to receive cold chain 

(e.g. equipment on site, ready and 

w/ trained staff).

80% of target sites (district hospitals, health 

centers) that have implemeted the ODP2

100% of target sites (district 

Hospitals and health centers) 

thatimplemented the ODP2

CCEOP fully implemented and final installation report 

shared with MOH, vaccines eLMIS implemented and 

fonctioning

Rwanda Reach National & Subnational Demand

To strengthen the VPD Programme so as to increase 

immunization coverage and sustain immunization 

coverage beyond the current 95% for the fully 

immunized children in all districts by 2024

Support MOH in design and implementation of demand generation activities (key health 

practice messages development, story line workshop and radio production,community 

outreaches througth Itetero radio program/RBA partnership) and support to HPV catch-up

UNICEF Draft story lines developed
Multi-media campaign on Immunization 

implemented

Multi-media campaign on 

immunization implemented

Immunization coverage sustained and zero dose 

children reached with immunization services as per 

KAPB and CEA studies recommendations

Rwanda Monitor National LMC

To strengthen the oversight functions of the VDP 

Program for sustenance of quality immunization 

programme that can achieve and sustain a minimum of 

95% coverage of the fully immunized by 2024

Support immunization services strenthening, the NILWG operationalization, evidences 

generation, supply chain strengthening and demand generation.
UNICEF

EVM implementation plan is on 

track

Systems in place to track vaccine stocks at 

all levels and corrective measures 

undertaken

Performance management system in 

place

Immunization programing, supply chain, logistics and 

vaccine stock management strengthened for quality 

EPI services and sustained high coverage

Rwanda Measure National & Subnational Supply Chain

To enhance performance of the logistics and supply 

chain system of the VPD program to ensure availability 

of supplies and safeguard of vaccine potency at all levels 

of immunization supply chain

To conduct CCEOP-ODP post implementation evaluation UNICEF

Draft TOR for CCEOP post 

implementation eveluation 

developed and shared with MOH

TOR approved, recruitement of consultant 

innitiated

Evaluation report available and 

shared with MOH and alliance 

partners

SWOT on the CCEOP implementation and its 

improvement plan available to informdecision makers

Rwanda Measure National & Subnational Supply Chain

To enhance performance of the logistics and supply 

chain system of the VPD program to ensure availability 

of supplies and safeguard of vaccine potency at all levels 

of immunization supply chain

To conduct the evaluation of the logistics system design(y1 and y2 implementation) UNICEF

Evaluation system redesign 

completed and submitted to MoH, 

including supporting analysis of VfM 

and zero-dose considerations (as 

applicable)

SEvidence-based system design implemented

Rwanda Data Support planning, configuration and management of immunisation registries UNI OF OSLO Immunisation registry digital 
package configured and installed

Immunisation registry piloted in one district.
Costed scale up plan exist

Rwanda Data Support planning, configuration and management of COVID-19 surveillance UNI OF OSLO Covid-19 digital package installed Core team trained on COVID-19 digital data 
package and know how to use it.

94,263$           

 $      266,026 

         260,039 


