
Country IRMMA Framework Location Programmatic Area HSS objective Activity Partner Jun-21 Nov-21 Jun-22

If applicable, enter the code to the Grant 

Performance Framework indicator to 

which this activity is linked

Expected Outcome  TOTAL 

Sao Tome and 

Principe
Monitor

National & 

Subnational
Supply Chain

Logistics conditions for EPI 

implementation in 6 districts of Sao 

Tome and Autonomous Region of 

Principe

Conduct formative monitoring visits in the health Districts 

on Cold Chain equipment management and maintenance

Support to set up a working sheet in the sites to register 

preventive maintenance activities. UNICEF

Service delivery approach suitable to 

reach missed communities identified and 

endorsed

Tools and approaches developed to 

improve and sustain quality and safety 

of immunisation services

working sheet in the sites to register 

preventive maintenance activities.

Cold Chain equipment in satisfactory 

working order

Sao Tome and 

Principe
Monitor

National & 

Subnational
Supply Chain

Logistics conditions for EPI 

implementation in 6 districts of Sao 

Tome and Autonomous Region of 

Principe

Support STP Immunisation programme to plan, conduct 

Effective Vaccine Management Assesement (EVMA) and 

contribute to drafting key indicator report 
UNICEF

EVMA conducted using the new format 

and report shared

EVMA improvement plan developed and 

costed
Improved vaccine management

At least 30% of planned activities in the 

improvement plan implemented

Sao Tome and 

Principe
Monitor

National & 

Subnational
Supply Chain

Logistics conditions for EPI 

implementation in 6 districts of Sao 

Tome and Autonomous Region of 

Principe

Support for the installation of temperature monitoring 

devices (Fridge-Tags) in the CCE of the 7 districts

UNICEF

% of target sites demonstrating active 

use of new supply chain tool (e.g. 

monthly KPI reporting, ordering, 

convening review meeting) at target 

sites in preceding [x] months;

% of target sites demonstrating active 

use of new supply chain tool (e.g. 

monthly KPI reporting, ordering, 

convening review meeting) at target 

sites in preceding [x] months;

% of target sites (provinces/districts) that 

have updated CCE management 

documents like CCE inventory, 

Operational Deployment Plan (ODP) or 

Cold Chain Expansion and 

Rehabilitation Plan, CCE maintenance 

strategy etc.)

All CCE in all 7 districts with temperature 

monitoring devices

sao Tome and 

Principe
Monitor National

Vaccine-Specific 

Support

Logistics conditions for EPI 

implementation in 6 districts of Sao 

Tome and Autonomous Region of 

Principe

Support implementation of supplementary immunization 

activities to increase vaccine coverage, mainly 

Measles/Rubella and Polio

MICS6 Results published on January 2021 show: 84.3% 

coverage for Polio (12-23 mo); 71.4% for Sarampo (meales 

2nd dose) and 88% for rubeola. Objective is to increase 

coverage rates to 95%

UNICEF

% of districts/provinces triangulating 

stock and performance data on monthly 

basis

% of target sites achieving quality 

benchmarks (e.g. reporting 

completeness, accuracy) in preceding [x] 

months;

DHIS2 Data on children who were 

caught up for measles

Vaccine coverage, especially for 

Measles / Rubeola and Polio increased 

to at least 95%

Sao Tome and 

Principe
Advocate National

Immunisation 

Financing

MSAS capacity - EPI activity 

coordination and planning in context 

of NHDP implementation

Provide technical support to carry out sustainable 

immunization financing study (Development of 

Immunization Transition Framework), document the 

evidence in support of continued and increased investment 

for vaccines, develop financial sustainability plan for the 

VPD / EPI program and efectively engage in the national 

and county planning and budgeting process including 

MTEF

WHO Concept note elaborated
ToRs developed and consultant 

recruited

Sustainability study completed, EPI 

sustainability plan and EPI evidence 

document produced to be used for 

advocacy for increased immunization 

financing

Service delivery related barriers of 

missed communities to access 

immunisation services identified and 

prioritized

Sao Tome and 

Principe
Monitor National

Human 

Resources for 

Health

MSAS capacity - EPI activity 

coordination and planning in context 

of NHDP implementation

Immunization officer / planner to support the ministry in 

programmatic and financial planning, implementation and 

evaluation of HSS/TCA and immunization activities.

Support a valid comprehensive multi-year plan (cMYP) or 

National Immunisation Strategy (NIS) for the country

WHO

ToRs for the National Immunisation 

Strategy (NIS) or comprehensive multi-

year plan (cMYP) available and shared

National Immunisation Strategy (NIS) or 

comprehensive multi-year plan (cMYP) 

available and shared

Monthly reports meetings with MoH 

teams to monitor implementation of HSS 

and TCA activities

Sao Tome and 

Principe
Measure National

Immunisation 

Financing

MSAS capacity - EPI activity 

coordination and planning in context 

of NHDP implementation

Support for the completion of the national accounts for 

public health 2018/2019 WHO Concept note develloped National account ongoing National account repport avalable National account 2018-2019 avalaible

Sao Tome and 

Principe
Advocate National

Immunisation 

Financing

MSAS capacity - EPI activity 

coordination and planning in context 

of NHDP implementation

Evaluation of the SNS pillars aiming at the CUS

WHO concept note elabotared
Evaluation of National health System 

conduted

Roadmap to accelerate progress 

towards UHC in STP avalaible

Sao Tome and 

Principe
Monitor

National & 

Subnational

Vaccine-Specific 

Support

M&E - Health system strengthening 

and epidemiological surveillance for 

monitoring and evaluation and EPI 

activity steering

Support for the evaluation of the PNDS 2017/2021 and 

preparation of the new PNDS 2022/2026
WHO concept note develloped

evaluation of PNDS 2021/2021 

conduted
proposal of a new PNDS avalaible

New PNDS foccused on Universal 

coverage

Sao Tome and 

Principe

Vaccine-Specific 

Support

Assist with development of national microplanning for 

national rollout, e.g., chronogram, data recording & 

reporting forms, cold chain assessment, logistics & 

microplanning, etc.

PATH
All necessary documents for introduction 

completed.

Sao Tome and 

Principe

Vaccine-Specific 

Support

Assist with development of refresher training plans and 

materials for HPV introduction
PATH Training plans and materials finalized

Sao Tome and 

Principe

Vaccine-Specific 

Support

Assist implementing refresher training plan at national level 

for HPV introductionF
PATH National TOT conducted

Sao Tome and 

Principe

Vaccine-Specific 

Support

Assist with refresh of social mobilization plans and 

materials for HPV introduction, based on demo experience
PATH

Social mobilisation plans and materials 

finalized

Sao Tome and 

Principe

Vaccine-Specific 

Support

Provide technical support for monitoring at national or 

lower levels during initial rollout of HPV vaccine
PATH Support for monitoring rollout completed

Sao Tome and 

Principe

Vaccine-Specific 

Support
Nat’l planning and TWG meetings for HPV re intro PATH

Support to and attendance at planning 

and TWG meetings is completed

Sao Tome and 

Principe

Vaccine-Specific 

Support

NITAG/CCA, MOH, MOF, MOE, and other stakeholder 

meetings for HPV intro
PATH

Support to and attendance at meetings 

is completed to discuss extra co-

financing of HPV

Sao Tome and 

Principe
Data Support transitioning to DHIS2 for EPI UNI OF OSLO

3. EPI legacy data migrated

4. Training given

Transition plan for EPI in place with 

agreed date for end of parallel system

Costed scale up plan exist

Sao Tome and 

Principe
Data

Support planning, configuration and management of 

immunisation registries
UNI OF OSLO

Immunisation registry digital package 

configured and installed

Immunisation registry piloted in one 

district.

Costed scale up plan exist

Sao Tome and 

Principe
Data Support activities enhancing data analysis and use UNI OF OSLO

5. EPI Legacy data migrated (if fully 

transitioned)

8. Scorecard app installed

Core team trained on planned digital 

data package or app and know how to 

use it

Costed scale up plan exist

Sao Tome and 

Principe
Data

Support planning, configuration and management of 

COVID-19 surveillance
UNI OF OSLO Covid-19 digital package installed 

Core team trained on COVID-19 digital 

data package and know how to use it.

 $                                               300,563 

 $                                                 59,400 

 $                                                 30,026 

 $                                                 88,651 


