I applicable,

Name of
Country fiwA . |Location [7re9™mmate  Hss objective Activity Partner |dlocal " 21-Jun 21-Nov 22-Jun Expected Outcome ToTAL
partner, i
applicable
sustanatio mmunzaton . |"Develop a financial sustainability plan for New Vaccine Introduction - ' - )
" ° . . Identified activities/considerations to strengthen
cing 503 0 chiove -
Uganda Measure |National & Immunisation  rasctabs mmnzston | opoace ilf’;s:g’r:‘fs':f::‘:“;";:':;’sl‘u‘:l:"‘;Z‘;‘f';:V‘I';f“;"":z‘ercl‘:’"::::zgn - lwo Activties/considerations to strengthen programmat\clfnancwal sustainability 5 9% increase in GOU budget for new vaccine
9 ‘Subnational |Financing cing for effec '92g 9 g ° in the. and health introduction into routine immunization program
managamenofthe Final plan developed and disseminated to stakeholders including integratedirefiected in FPP outputs
" ; 0 rateglc and planning documents
committe for health’
Becomber 2021
o enhance equia
sccess o quaty EPYond "Support dctn o e de and undrinmunzedchirn by 2% 15l s wih
o e HSIP to dovelop an o registy forroutine immnizato
) Servies by ta Enga, csom et e s sppan ety s ool s ml:\udmg ) ) ) ) ) )
Uganda Reach |subnational S€TVice oputons,wih smphasis(iang " WO Roadmap for improved integration of EP! with other | Service delivery approach suitable to reach missed |Lessons leam from roll-out of new service delivery 20% reduction in zero dose childen in the prioritized
o Delivery on hard-lo-each numbe-s Beveiop an evdenc based stratgic plan 1o reach ne hieen trough o PHC services communities identified and endorsed models documented and disseminated districts
opions. s 25 o o celve senices using
otana P piubasiod
s PG ractimst
servies by December 2021
"Support dissemination and utilization of the District Immunization
Toinsitute mechanisms for | Expenditure Resource Tracking Tool (DIET) in all districts -Engage a .
sustaable mmunizaton |5, itant who developed the tool in close collaboration with MOH /NEPI " ) ) ) improved resource tracking for the immunization
National & Immunisation | e ment 1 nload i tasl on tre DEISD iatiorm Develon & Roles and responsibilties for planning and operational plan for i Annual budgeting exercise for EPI carried out by program as a platform to monitor results i all districts
Uganda Measure g0 o B raroaive | bationas roll sut plam o1 DIET - Buld sapacity of mationallovel wsere - bua"WHO budgeting o mmunisston smong al stakeholders dz:{:‘lzpe‘:} by tm)nﬂg:‘/)gm (countyoc, it capaciy MOHEP! n(:):numry-lem with a capacity building sl dacumentation of Ttal qovernment xpen
e o ey |Capacity of district users (CAO, CFO, DH financing officer, DHO, ADHO, PH 0 9 comp P s
Docember 2051 Biost etc) - Monitor utilization of the tool and ensure that data generated is
$434,152.00
used for JRF" -
Tostrengthen MoH g 14 imilementation of modified MLM in il districts and expansion of
oversight function so
Human e operational level training in 60 districts - Support adaptation of MLM training Learning package for in-service training and Comprehensive in-service training and continuous | Indicators for monitoring vaccinator / FHWs Improved leadership, management skills of district
Uganda (identify | Subnational Resources for % © *1en modules for online and physical workshops of DHT and OPL - Develop a roll WHO performance management including supervision | professional education plans for vaccinators performance identified and included in HMIS or managers; High quality immunization services delivered
Health oy out plan for MLM and OPL - Facilitate in selected workshops - conduct M developed and tested developed similar at operational level
o iy of p| | and E of the MLM and OPL workshops"
To strengihen generation
and utiization of routine and pyroy e support for top up allowance and provision of data
nformaon (-M1S, 106R & | bundles for teams at the surveilance sites to transmit data from the new Tools and mechanisms to assess and monitor Tools and mechanisms to assess and monitor quality | Tools and mechanisms to assess and monitor Reduced childhood morbidity and mortality due to
Uganda Monitor  |National ~Data rveys) on EPIand other _vaccine sentinal sites to produce data that will monitor and evaluate new \WHO quality and acceptance of services developed and in and acceptance of services developed and in use by |quality and acceptance of services developed and in bacterial meningitis, pneumococcal infection and severe
zg:ﬁ;::‘:;‘;;m ;L:'M vaccine introduction ( Rota, PCV and Penta), and data analysis for timely use by countries countries use by countries rotavirus infection
these services at alllevels | US€
oy December 2021
To strengthen MoH
oversight function so
: . . - Tools and mechanisms to assess and monitor . . ) )
Uganda |Advocate [National  |LMC as to enhance Support functionaly of Uganda National Technical Advisory Immunization |y, |UNAS for | 2078 970 TESRER0e B 208ee SEERAT . Tools and approaches developed to improve and National evidence based recommendations related to
efectveress, Group of experts and regional Immunization supervision teams UNITAG | ountics sustain quality and safety of immunisation services immunization developed
efficiency
custanabity Fotel
o enhance squiane | Strengihen School Health Programme as a platform to second year of fe
e a8 ang | (2YL) to improve equity in immunisation coverage in 29 focus districts
tvrpriy Rl identified with high rates of deprivation (‘equity’) and vulnerabilty to external
services shocks (refugee-hosting) (Abim, Adjumani, Amudat, Isingiro, Kaabong, Service delivery related bariers of missed "
Uganda Reach | Subnational 3eM® populatons, wih i amonass Kampala, Kamuli, Kamwenge, Karenga, Kasese, Kikuube, Kiryandongo,  |UNICEF communities to access immunisation services 10% mprovement in uptake of HPV2 and Td coverage
i pouiaton, soasto |Koboko, Kotido, Kyegegwa, Lamwo, Madi Okello, Moroto, Mubende, identified and prioritized
increase uplake of EPI and | Mukono, Nabilatuk, Nakapiripit, Napak, Ntungamo, Obongi, Terego, Tororo)
Cervens oy Dotemer 2021 [through: ) Mapping of Schools to HFs if) Enhancing uptake of Td and HPV
immunization ."
o onhance equitable
jccass o w;‘%f"' and'Provide technical and financial support to selected poor perfoming(zero
Sericos dose and underimmunised) and hard to reach districts through: i) Conduct Service delivery related barriers of missed
Uganda Reach |Subnational S€TVice populatons, wnh Yonpass | supervision, mentorship and monitoring i) Perfomance review meetings in | e e 0 s I o o ices 10% reduction in zero dose and under immunised
9 Delivery  harto-ea selected poorly perfoming regions (zero dose and underimmunised) to e o e chidren in the districts
:’"jf;‘;;:g;‘;:jj,‘w ang discuss, identify, implement and monitor sustainable interventions to reach P
other prorty RMNGAH . zero dose children and reduction of missed opportunities”
by Dacember 2021
o strengthen the logistcs | "Support Implementation and monitoring the EVM improvement plan at all
cndsuppychan levels and cold chain equipment unctonality to improve EVM KP! ndicators
R s |- (Temperature monitoring, vaccine forecasting/ distribution / utization / [12] NLWG (or squivalent) convened and o
Uganda Igentty NAUONI& I i imriethea wastage) and of i waste i) Work through regional | - o omstated 1o b6 maatne rapurory. m past [12] Functional cold chain equipment, Vaccines availabilty |, oo o
9 ‘Subnational [>UPPY management as wellasteams to support implementation, monitoring and reporting EVM KP! ii) e 'g regularly in p: and quality g
e oo o | Urban districts (KCCA, Wakiso) vaccines distribution and CCM iii) Support to
at aillvels countrywid by CCEOP/HSSII supply functions iv) Vaccine and logistics meetings (monthly,
December 2021 vaccine forecasting, annual review mestings)"
&;’;‘“,,“,"X‘fﬁ o it "ENgagement of health and non-health government extension workers/
Actors: structures (e.g. parish and sub county chiefs, teachers, CDOS etc.) to
commaniy demad forand |Support EP Cormms and sirengihen foutine immurisation. ) Orentation,
Uganda |Advocate |Natonal& (oo g B nicns™®  (action planning and review meetings with DHO, DHE and distric leadership | UNICEF gg\/’;;‘;:gfa“"” and social mobilization strategy :\'i’“ f:;’fgg:ﬁ:::::\z{;agmam barriers Reduced number of unimmunised children
oo 50 88 10 Iy to appreciate the need to prioritise EPI Comms. with a focus on RI, HPV an ‘g P
P erdtver ot T4 (z00m mesting, no funds for physical meeting doe irtual led by the
outcomes of the county by b
Joutoomes of consultant)
Communty Sysems |/ Strengihen the advocacy, communication and socfal mobilization to
StoniteningNon e maximise reachof zero ose and under mmunise target popultion in
Acors: To Enhanc urban settings and rural through: i) Improving
community demand or and | awareness and demand for immunisation through airing of multimedia . : . ;
Uganda  Advocate Demand uptake of qualty EPI and (in 2 quarters) for Routine and HPY immunisation including April | UNICEF Multi-media oo Routine and HPV [Mult-media o Routine and HPV Reduced number of unimmunised children
ti

P
services 50 as {0 improve.
EPI and other health
Joutcomes of the country by
December 2021

and October ICHDs. ii) Dissemination of the Urban Immunisation
Communication Plan to improve demand and uptake for routine imunisation
services in urban settings (zoom meeting, no funds for physical meeting
done virtually led by the consultant)”




Financial/Gen

To strengthen MoH
oversight function so

"Conduct ICC and TCC performance assessment; - Develop ToRs and hire

' as o enhance ¢ C roR: Expanded ’ ) ' ] Biannual and Annual ICC & TCC performance
Uganda Monitor  |National leral e nance consuant - Conduct assessment and develplcompl repor - Dissinate | _F2C" Progress and final report submitted and satisfactory |Progress and final report submitted and satisfactory e el ot et
efficiency and P
iy of EPI
o stengihen te ogisics I
;":" :;Z::ﬁ :‘"s:mem o |/Develop a framework on deployment of RTMDs and integrategration of :
National & NEFINMS I onderto :?e;ﬁ:;acf‘:“;f:?::ﬂ 'I';'s"s';':‘as";:::ﬁf:r;"di°"ff; e DS - |Expanded 50% of sites with with supply chain data platform Strategic framework and documentation for effective
Uganda  Monitor & |5 upply Chain [MProve the qualty of stoc lleng rom deploy P: (e.g. RTM, eLMIS) deployed and demonstrating scale-up of RTMD as well as streamlined data flow and
Conduct spatial mapping of RTMDs - Activate all deployed RTMDs and | Partner i) e B LAY
altcency of ditrbuton of  develop data relaying protocols into DHIS - Develop a costed national scale consistent functionality in preceding (6] months; utllisation in place
at alllevels countrywide by |UP Strategy’
December
1.1 Review and adapt materials for nex! phase of Data Improvement Plan ; . Final immunization data quality improvement materials
Uganda Data implementation, following completion of DIT end of Round 2 implementation |AFENET I":e:os'e"‘;’:;";faf('g‘lgg) modules for Uganda's Data updated and ready for use in next phase of
(2016-2020) s - implementation.
1.2 Review and adapt materials for next phase of Data Improvement Plan " ; ) Final immunization data qualty improvement materials
Uganda Data implementation, following completion of DIT end of Round 2 implementation AFENET 1 et o updated fiekd mentorshp materiels for updated and ready for use in next phase of
(2016-2020 gandars i
o ’ ’ 17 trainings for Regional Community Health 85 Regional Community Health Department staff
[2- 1 Building capacfty of Regional Gommunity Health Department (CHD) Department staff conducted, with 5 participants per oriented on updated package for immunization data
Uganda Data from 14 Regions of Uganda on immunization data quality improvement using AFENET oope e oribants per s o o
rovised matorale as por new DI iraining, working with WHO an 0 plan for quality improvement. In each region, staff to be traine
joint support to all Regions. are: Head of CHD, PNO, EP! FP, and Data Manager
7002
30 national-level EP! staff oriented on updated package
2.2 Building capacity of National-level staff on immunization data quality ’ for immunization data quality improvement (drawn from
Uganda Data improvement using revised materials as per new DIP AFENET 1 raining for National EPI Partners stakeholders including MoH — UNEPI and DHI, WHO,
UNICEF, CDC, PATH, CHAI, AFENENT, JS|).
3. Buiding copaciy F DIt Data Managers o 52 Dt o Uganda on 7 regional trainings of District Data Managers 156 District Data Managers oriented on updated
Uganda Data ality i using revised materials as per new  AFENET conducted, with at least 3 participants per district package for immunization data quality improvement in
biP trained, with drawn from 52 districts. each region
Human 8 regions covered by peer fo peor meniorship Peer-to-peer mentorship on EPI data quality
Uganda Resources for 4. Peer to Peer on-the-job mentorship at district and facility-level AFENET oo improvement completed at district and facility level in 8
Health 9Y: regions of Uganda
; 1) Finalize ODK-X CCE App development to include 135 districts CCE A complete and robust ODK-X CCE inventory tool .
Uganda Supply Chain oo dote PATH i sts GOE dats cvclonest Al districts CCE data available on the ODK-X app
; 2) Conduct a 3days training for 135 district cold chain technicians/ assistants Al (135) DCCT/As and EP! key stakeholders trained
Uganda Supply Chain B COT As) on OB X A usage PATH o ine SCE a0 135 DCCTI/As and key stakeholders trained
; 3) Conduct 1day ODK-X managers training for 10 national CCE inventory 10 national level CCE inventory managers trained » 3 ;
Uganda | Supply Chain s PATH o Bk ot 1-day ODK-X managers training conducted
Uganda ‘Supply Chain 4) Conduct a national CCE inventory update PATH ":‘”a‘l’l‘::;i:jgz'r‘”c":“"’w using ODK-X completed National CCE inventory updated
Uganda Supply Chain 5) Conduct regional and district support supervisions and onsite mentorship |x s An updated CCE inventory using ODK-X completed Support supervision and onsite mentorship provided to |°>>7%%.%
9 ply during CCE inventory updates in all regi all DCCT/As
Uganda ‘Supply Chain 6) Jointly monitor CCE performance and track maintenance activities PATH °°:““”°d use of ODK X for CCE inventory update High CCE uptime
Uganda 'Supply Chain 7) Conduct end of project evaluation PATH ::: ;’; p:;“:‘ e“a‘“a""" report shared with UNEP! End of project evaluation report
; 8) Handover of the management of the ODK-X CCE app management to Documentation and admin guide for app/ transfer of Capacity built within NMS/UNEP! for sustained app
Uganda Supply Chain UNEPI PATH ‘account rights to UNEPI nd data storage
Uganda Data 'Support transitioning to DHIS2 for EPI UNIOF "3, EPI legacy data migrated 4. Training given" Transition plan for EP! in place with agreed date for Partially or completely transitioned to DHIS2 for EPI
| 0sLo end of parallel system 1200000
’ . UNIOF 19 diai ; "Core team trained on COVID-19 digital data ] .
Uganda Data Support planning, and of COVID-18 ooLo Covid-19 digital package installed o e b 10 wep Covid-19 digital package installed




