Classified as Restricted

Investment Areas Objectives Activities Key Results Primary Partner Implementing Partner (primary ~ MULTI-YEAR
lect from dropdown) (select from dropdown) (describe the activity) (mandatory for multi-year activities) (directly contracted partner or subcontractor if any) TOTAL
organization)

Uganda 4. Health Information 4.2 Improve data use- Capacity building for vaccinators and records assistants for | To improve EPI data collection, collation, AFENET AFENET 112,057.00
Systems and Monitoring & |related capacity, tools, digitization of EPI data analysis and use for decision making
Learning evidence generation and/or
systems for programme
monitoring and learning,
especially at the
subnational level
Uganda 7. Governance, Policy, 7.1 Strengthen capacity of |TA to support conducting of the quarterly Technical - Support conducting of TCC quarterly CHAI CHAI $ 210,350.14
Strategic Planning, and i Co ination Committee meeting and follow up of action i
Programme Management |bodies for planning, items - Support follow up of action points
coordination and tracking
progress at all levels,
particularly for reaching
zero-dose children
Uganda 3. Supply Chain 3.1 Improve design of TA to support roll out, monitoring and evaluation of adapted |Adapt and roll out a VLMD strategy nationwide; | CHAI CHAI
immunisation supply chain [LMD model - Map distribution points nationwide (110
system to improve districts)
efficiency and vaccine - Draw up route plans
availability, especially in the - Monitor and evaluate adapted LMD model
last mile and document learnings for refinement
Uganda 7. Governance, Policy, 7.1 Strengthen capacity of | TA to support effective functioning of the Immunisation Conduct ICC performance assessment; CHAI CHAI
Strategic Planning, and i Co ination Committee (ICC) through biannual - Develop ToRs and hire consultant
Programme Management |bodies for planning, performance assessments and follow up of action items - Conduct assessment and develop/compile
coordination and tracking report
progress at all levels, - Disseminate report
particularly for reaching - Support tracking and follow up of action
zero-dose children items
Uganda 8. Health Financing 6.4 Increase advocacy for |TA to engage health development partners, CSOs, private | Increased resource allocation to EPI PATH Identified CSOs $ 456,635.00
social and political sector to advocate for increased allocation of resources to
commitment as well as EPI
increased accountability for
equitable immunisation at
all levels
Uganda 3. Supply Chain 3.2 Improve stock TA to support UNEPI to Conduct CCEOP deployment prep | To improve vaccine forecasting and availability | PATH PATH
management for vaccines | activities such as health facility readiness assesment, at all levels
and devices to avoid facility-| support supervision and monitoring
level stock-outs
Uganda 6. Demand Generation 6.2 Design and Conduct with key and |To increase targeted awareness creation and |PATH TBD
and Community social and behaviour opinion leaders to support HPV vaccination uptake in two demand generation for immunisation services
Engagement change interventions regions
Uganda 1. Service Delivery 1.8 Other service delivery | TA to support UNEPI with new vaccines grant writing and roll |To introduce new vaccines into routine UNICEF UNICEF $ 962,799.17
obiective out (e.q Malaria, MenA) vaccination (roll out of new vaccines)
Uganda 6. Demand Generation 6.2 Design and implement | TA to support implementation of the immunization To increase targeted awareness creation and [UNICEF UNICEF
and Community social and behaviour communication strategy demand generation for immunisation services
Engagement change interventions
Uganda 3. Supply Chain 3.2 Improve stock TA to support UNEPI, NMS and districts to conduct vaccine |To improve vaccine forecasting and availability | UNICEF UNICEF
management for vaccines stock visibility and at all levels
and devices to avoid facility-
level stock-outs
Uganda 1. Service Delivery 1.1 Extend immunisation TA for micro planning and implementation to improve To improve service organization to increase  |UNICEF UNICEF
services to reach zero- immunization coverage in cities, new districts and town access to immunisation services
dose, underimmunised councils
children and missed
communities
Uganda 7. Governance, Policy, 6.1 Support the scale-up of |TA to engage the Ministry of Education for uptake of HPV To improve EPI and districts capacity to WHO WHO $ 370,291.69
Strategic Planning, and social and behavioural data |and T¢ implement community reach interventions to
and systems, reach in- and out-of school girls
including social listening
Uganda 4. Health Information 4.2 Improve data use- Capacity building for vaccinators and records assistants for | To improve EPI data collection, collation, WHO WHO
Systems and Monitoring & |related capacity, tools, of EPI data analysis and use for decision making
Learning evidence generation and/or
systems for programme
monitoring and learning,
especially at the
subnational level
Uganda 5. Vaccine Preventable 5.1 Improve the availability |TA to facilitate activities of the national immunisation Improve capacity for VPD surveillance atall  |WHO WHO
Disease Surveillance and use of timely and urveillance expert and of new health |levels
accurate data for decisions |administrations on surveillance
on vaccine introduction and
preventive campaign
targeting




