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*** Valid for proposals submitted in 2002 ***


The Government of

Ukraine

Proposal for support submitted to the

Global Alliance for Vaccines and Immunization (GAVI)

and the Vaccine Fund

This document is accompanied by an electronic copy on diskette for your convenience. Please return a copy of the diskette with the original, signed hard-copy of the document to

GAVI Secretariat; c/o UNICEF, Palais des Nations, 1211 Geneva 10, Switzerland.

Enquiries please to: Dr Tore Godal, tgodal@unicef.org or representatives of a GAVI partner agency.  All documents and attachments must be submitted in English or French.

1. Executive Summary

Synopsis of the proposal including the specific requests for support from GAVI and the Vaccine Fund. The figures essential for the calculation of award amounts should be presented here, including: baseline data, current DTP3 coverage and targets for increased coverage, strategies for reaching all children, requested number of doses of vaccine(s) and their presentations (drawn from the tables in this form). Summarise also the nature of ICC participation in developing this proposal.
The Government of Ukraine hereby applies for support from the Injection Safety  sub-account of the GAVI/Vaccine Fund. 

Objectives of support

Government of Ukraine strives to ensure safety of injections in immunization. Ministry of Health conducted Injection Safety Survey in 2002 to assess the situation and establish a baseline for interventions. The National Working Group on Injection Safety was established under the Inter-Agency Coordination Committee. It developed policy and plan of actions with detailed budget. 

Ukraine had been recently approved by GAVI Board for support of infant hepatitis B immunization programme. Supply of AD syringes and safety boxes bundled with hep B vaccine allows Ukraine to start implementing injection safety strategies.

Parameters of support

Requested support for injection safety is described by the following parameters:

Table 9: Summary of total supplies for safety of vaccinations with BCG, DTP, TT, MEASLES and YF, requested from GAVI and the Vaccine Fund for three years (fill in the total sums of rows “F”,  I and  J of tables 6.1,6.2, 6.3, 6.4 and 6.5).


ITEM
2003
2004
2005
2006

F
Total AD syringes
for BCG
530,025
427,350
430,680
435,120



for other vaccines
2,622,375
2,114,550
2,131,200
2,147,850

 I
Total  of reconstitution  syringes 
221,563
223,318
225,073
225,939

 J
Total  of safety boxes
37,451
30,696
29,937
31,191

ICC participation in preparing this proposal

This Proposal was prepared by the Main Sanitary Epidemiological Administration of the Ministry of Health (MOH) of Ukraine with the guidance from, and active participation of the ICC members. 

National Working Group on Injection Safety was established by the ICC decision and ICC delegated the drafting of proposal to the members of the Working Group. 

Ongoing discussions have been held between MOH, WHO UNICEF/Ukraine, and PATH/CVP to ensure that the Proposal fully reflects the National Immunization Program (NIP) of Ukraine agenda and meets GAVI requirements. 

2. Signatures of the Government and the Inter-Agency Co-ordinating Committee

The Government of Ukraine commits itself to developing national immunization services on a sustainable basis in accordance with the multi-year plan presented with this document. Districts’ performance on immunization will be reviewed annually through a transparent monitoring system. The Government requests that the Alliance and its partners contribute financial and technical assistance to support immunization of children as outlined in this application.

Signature: …………………………………. Olga Lapushenko

Title: First Deputy of State Secretary of the Ministry of Health, Chief State Sanitary Doctor of Ukraine

Date: 

The GAVI Secretariat is unable to return submitted documents and attachments to individual countries.  Unless otherwise specified, documents may be shared with the GAVI partners and collaborators.

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this proposal on the basis of the supporting documentation which is attached. Signatures for endorsement of this proposal do not imply any financial (or legal) commitment on the part of the partner agency or individual:

Agency/Organisation
Name/Title
Date         Signature



Ministry of Health 


Lapushenko O.V., First Deputy of  State Secretary of the Ministry of Health , Chief State Sanitary Doctor of Ukraine



Ministry of Health  
Berezhnov Sergei P.,  First Deputy Chief State Sanitary Doctor of Ukraine, Head, Main Sanitary and Epidemiological Administration, Deputy Chairman of the Committee


Ministry of Health 
Muharskaya L.M., Deputy Chairman of the Committee, Deputy Chief State Sanitary Doctor of Ukraine, Head, Dept. of Prevention of Infectious Diseases  


Ministry of Health 
Stelmakh Olga M., Senior Specialist,  Dept. of Prevention of Infectious Diseases, Main Sanitary and Epidemiological Administration, Secretary of the Committee


Ministry of Health
Moiseyenko R.O. Chief, Dept. of Pediatric and Maternal Care


Ministry of Health
Luzan V.I., Head, Department of Accounting and Reporting, Main Department of the Economy 


Ministry of Health
Padchenko A.G., Deputy Head, Dept. of Prevention of Infectious Diseases, Head, Dept. of Organization of Epidemiological Surveillance and Immunoprevention 


Ministry of Finance
Dydenko S.O., Head, Department of Budget Programs for Health Care and Social  Insurance of Population




Ministry of the Economy and European integration
Vitrenko Y.N., Head, Human Development Department


L.V. Gromashevsky Research Institute of Epidemiology and Infectious Diseases 
Selnikova O.P.,  Director


National Committee of the Red Cross Society of Ukraine
Khabarova A.M.,  Deputy Chairman


Program for Appropriate Technology in Health (PATH)
Tyshchenko D.K., Senior Programme Officer 

PATH Ukraine


UNICEF


Tarasova T.I, Assistant Project Officer (Immunization)


WHO


Subbotin Yuriy V., Head, WHO Liaison Office for  Ukraine


WHO EURO
Aidyralieva Chinara K., 

STP Medical Officer (support to Ukraine, Moldova and Belarus)


World Bank


Fadeeva O.G., Representative of the World Bank in Ukraine


In case the GAVI Secretariat has queries on this submission, please contact:

Name : Lyudmila M. Mukharskaya
 
· Title: Deputy Chief State Sanitary Doctor  of Ukraine, Chief, Dept. of Prevention of Infectious Diseases of the Main Sanitary and Epidemiological Dept. MoH Ukraine (ICC Deputy Chairman) 

· Address: 7, Ul. Grushevskogo, Kiev, 01021 Ukraine

Tel.No.: (380-44) 253-7453   

            ………………………………..


Fax No. : (380-44) 253-5203    

            ………………………………..


E-mail: mukharska@moz.gov.ua 



………………………………. 


Alternative address:

Name : Olga M. Stelmakh 

Tel./Fax No. : (380-44) 253-5203

stelmakh@moz.gov.ua
· Title: Senior Specialist, Department of Prevention of Infectious Diseases of the Main Sanitary and Epidemiological Administration, MoH Ukraine (ICC Executive Secretary) 

· Address: 7, Ul. Grushevskogo, Kiev, 01021 Ukraine

3. Immunization-related fact sheet

Not applicable
4. Profile of the Inter Agency Co-ordinating Committee (ICC) 

Attached are the supporting documents:

· ICC’s workplan for the next 12 months 
        Document number 1

· Minutes of the three most recent ICC meetings
        Document number 2

· Order of the Ministry of Health about setting up a Working Group on Injection Safety
        Document number 3

5. Immunization services assessment(s)

Reference is made to the most recent assessments of the immunization system that have been completed within the three years prior to the submission of this proposal.

· Assessments, reviews and studies of immunisation services for current reference:

Title of the assessment
Main participating agencies
Dates

Injection Safety Assessment in Ukraine
MoH, WHO/EURO
Sep'02

· The three major strengths identified in the assessments:

1. All facilities used disposable equipment for immunization and had sufficient provision;

2. All observed immunization injections were sterile and no re-use was observed;

3. Almost all facilities had no evidence of sharps around the facilities.

· The three major problems identified in the assessments:

1. No use of safety boxes after the injection;

2. Two hand recapping and needle stick injuries were observed in several cases;

3. No consistent and regulated policy on safe disposal.

· The three major recommendations in the assessments:

· Reduction of manipulations after injection

· Safe containment of sharps through the introduction of safety boxes

· Exploration of appropriate ways of disposal
· Attached are  complete copies (with an executive summary) of:

· Report on the injection safety survey
Document  number  4

· List of the recommendations of the injection safety survey report with remarks on the status of their implementation i.e. included in work-plan, implemented, not implemented, in progress….   
Document  number  5

· Components or areas of immunization services that are yet to be reviewed (or studied). 

Component or area
Month/Year

Rapid assessment on health care waste management
April-June 2003

6. Multi-Year Immunization Plan

Multi-Year Immunization Plan was developed and adopted in 2001 and had a specific objective on injection safety.

· Attached is a relevant page of the Multi-Year Immunization plan 
Document number 6

Table 3: Schedule of vaccinations with traditional and new vaccines, and with Vit A supplementation

Vaccine (do not use trade name)
Ages of administration                (by routine immunization services)
Indicate by an “x” if given in:
Comments



Entire country
Only part of the country


BCG
3 days; 7 and 14 years
X



DPT
3,4,5,18 months
X



DT
6,11, 14, 18 years and adults
X



Polio
3,4,5,18 months; 3,6 and 14 years
X

First dose is  given as IPV and the rest as OPV

Hep B
24 hours; 3 and 5 months
X



MMR
12-15 months, 6, 11 years (if not done at 6 years)
X



Table 4: Baseline and annual targets

Number of
Baseline and targets


 2001
 2002
 2003
 2004
 2005
 2006
 2007
 2008

Births
376,734
382,192
385,000
388,000
391,000
395,000



Infants’ deaths
4,152
4,023
5,000
5,000
5,000
5,000



Surviving infants
372,528
378,169
380,000
383,000
386,000
390,000



Pregnant women
N/A
N/A
N/A
N/A
N/A
N/A



Infants vaccinated with BCG* 
368,939
375,916
382,000
385,000
388,000
392,000



Infants vaccinated with OPV3** 
369,118
364,408
378,000
381,000
384,000
387,000



Infants vaccinated with DTP3** 
365,944
363,561
378,000
381,000
384,000
387,000



Infants vaccinated with**: 

Hepatitis B 
42,298
186,563
378,000
381,000
384,000
387,000



Infants vaccinated with Measles** 
358,405
381,324
378,000
381,000
384,000
387,000



Pregnant women vaccinated with TT+ 
N/A
N/A
N/A
N/A
N/A
N/A



Vit A supplementation
Mothers (< 6 weeks from delivery)
N/A
N/A
N/A
N/A
N/A
N/A




Infants (> 6 months)
N/A
N/A
N/A
N/A
N/A
N/A



*  Target of children out of total births 
**  Target of children out of surviving infants

7. Injection safety

Summary of the injection safety strategy for immunization :               

According to the policy of the Ministry of Health, all injections given in the public and private sectors will be administered using safe injection and disposal practices. The National Government is ultimately responsible for the management of potentially infectious medical waste. Facilities producing this waste, local governments as well as other national health and environment authorities are responsible for regular (daily) removal of the medical waste.   

Autodisable (AD) syringes are used in the National Immunization Program for routine infant and childhood immunizations. There are plans for step by step replacement of use of regular disposable syringes for the purpose of immunization.

For AD syringes and regular disposable syringes, the method for disposal of and destruction will be recycling, whenever disinfection could be applied. When disinfection will not be applicable, the method for disposal of and destruction will be incineration in appropriate units providing suitable conditions for burning medical waste. Under no circumstances will syringes, needles and safety boxes be disposed of in usual garbage boxes or dumped randomly.

Injection safety issues should be widely present in pre-service and in-service training of medical workers. The regular monitoring of safe injection practices including sharps safe disposal will be conducted with use of key indicators. Communication strategy with define priority target groups and communication channels will be developed.
Attached are the following documents:

· Relevant section of the National Immunization Program for 2002-2006, approved by the Cabinet of Ministers of Ukraine

· A copy of the National strategy on immunization injection safety and safe disposal of injection equipment in Ukraine

· Plan of action and workplan to improve immunisation injection safety and safe disposal of injection equipment in Ukraine
· Budget for implementation of the workplan to improve immunisation injection safety and safe disposal of injection equipment in Ukraine
Document number 7

Document number 8

Document number 9

Document number 10

7.2
Injection safety equipment (For countries submitting a request for injection safety support). GAVI’s support is only for three years of routine immunization. 

The following tables calculate the amount of supplies requested for injection safety:

Table 6.1: Estimated supplies for safety of vaccination with BCG



Formula
2003
2004
2005
2006

A
Target of children for BCG vaccination 
Match with targets in table 4
382,000
385,000
388,000
392,000

B
Number of doses per child
#
1
1
1
1

C
Number of BCG  doses
A x B
382,000
385,000
388,000
392,000

D
AD syringes (+10% wastage)
C x 1.11
424,020
427,350
430,680
435,120

E
AD syringes buffer stock  
 
D x 0.25
106,005
0
0
0

F
Total AD syringes
D + E
530,025
427,350
430,680
435,120

G
Number of doses per vial
20
20
20
20
20

H
Vaccine wastage factor 

2
2
2
2
2

I
Number of re-constitution 
 syringes (+10%  wastage)
C x H x 1.11 / G
42,402
42,735
43,068
43,512

J
Number of safety boxes (+10% of extra need)
( F +  I ) x 1.11 / 100
6,354
5,218
5,259
5,313

Table 6.2: Estimated supplies for safety of vaccination with DPT



Formula
2003
2004
2005
2006

A
Target of children for DPT vaccination 
Match with targets in table 4
378,000
381,000
384,000
387,000

B
Number of doses per child 
#
3
3
3
3

C
Number of  DPT doses
A x B
1,134,000
1,143,000
1,152,000
1,161,000

D
AD syringes (+10% wastage)
C x 1.11
1,258,740
1,268,730
1,278,720
1,288,710

E
AD syringes buffer stock 
D x 0.25
314,685
0
0
0

F
Total AD syringes
D + E
1,573,425
1,268,730
1,278,720
1,288,710

G
Number of doses per vial
#
N/A
N/A
N/A
N/A

H
Vaccine wastage factor 
Either 2 or 1.6
N/A
N/A
N/A
N/A

I
Number of re-constitution  syringes (+10%  wastage)
C x H x 1.11 / G
N/A
N/A
N/A
N/A

J
Number of safety boxes (+10% of extra need)
( F +  I ) x 1.11 / 100
17,465
14,083
14,194
14,305

Table 6.3: Estimated supplies for safety of vaccination with MMR



Formula
2003
2004
2005
2006

A
Target of children for MMR vaccination 
Match with targets in table 4
378,000
381,000
384,000
387,000

B
Number of doses per child 
#
1
1
1
1

C
Number of  MMR  doses
A x B
378,000
381,000
384,000
387,000

D
AD syringes (+10% wastage)
C x 1.11
419,580
422,910
426,240
429,570

E
AD syringes buffer stock  
D x 0.25
104,895
0
0
0

F
Total AD syringes
D + E
524,475
422,910
426,240
429,570


Suggested product mix

30%
70%
30%
70%
30%
70%
30%
70%

G
Number of doses per vial
#
1
10
1
10
1
10
1
10

H
Vaccine wastage factor 
1.6
1.05
1.6
1.05
1.6
1.05
1.6
1.05
1.6

I
Number of re-constitution  syringes (+10%  wastage)
(C x H x 1.11 / G)x 0.3 or 0.7 for 1 and 10 doses vials respectively
132,168
46,

993
133,217
47,

366
134,266
47,

739
135,315
48,

112

J
Number of safety boxes (+10% of extra need)
( F +  I ) x 1.11 / 100
7,810
6,700
5,752
6,804

Table 6.4: Estimated supplies for safety of vaccination with IPV



Formula
2003
2004
2005
2006

A
Target of children for IPV  vaccination 
Match with targets in table 4
378,000
381,000
384,000
387,000

B
Number of doses per child 
#
1
1
1
1

C
Number of IPV  doses
A x B
378,000
381,000
384,000
387,000

D
AD syringes (+10% wastage)
C x 1.11
419,580
422,910
426,240
429,570

E
AD syringes buffer stock 
D x 0.25
104,895
0
0
0

F
Total AD syringes
D + E
524,475
422,910
426,240
429,570

G
Number of doses per vial
#
N/A
N/A
N/A
N/A

H
Vaccine wastage factor 
Either 2 or 1.6
N/A
N/A
N/A
N/A

I
Number of re-constitution  syringes (+10%  wastage)
C x H x 1.11 / G
N/A
N/A
N/A
N/A

J
Number of safety boxes (+10% of extra need)
( F +  I ) x 1.11 / 100
5,822
4,695
4,732
4,769

7.1 
Areas for injection safety funds (For countries requesting funds equivalent to the supplies calculated above).

Not applicable

8. New and under-used vaccines

Not required for injection safety application.

9. Summary of requests to GAVI and the Vaccine Fund

With reference to all points presented above, the Government of Ukraine, considering that its DTP3 coverage for 2001 was 98.2 % corresponding to 365,944 children receiving 3 doses of DTP, requests the Alliance and its partners to contribute financial and technical assistance required to increase immunization of children.

Specifically, the Government hereby applies for the following types of support from GAVI and the Vaccine Fund. (Circle “YES” or “NO” according to the requests submitted with this proposal):
· Support for Immunization Services                       

  YES           NO

· Support for New and Under-used vaccines                                  YES           NO

· Support for Injection Safety                                                         YES           NO

9.1
SUPPORT FOR IMMUNIZATION SERVICES 

Not applicable

9.1 SUPPORT FOR NEW AND UNDER-USED VACCINES 

Not applicable

9.2 SUPPORT FOR INJECTION SAFETY 

GAVI and the Vaccine Fund are requested to support the injection safety plan by providing: 

(Tick one choice only):
 FORMCHECKBOX 

The amount of supplies listed in table 9





 FORMCHECKBOX 

The equivalent amount of funds
Table 9: Summary of total supplies for safety of vaccinations with BCG, DTP, MMR and IPV requested from GAVI and the Vaccine Fund for three years (fill in the total sums of rows “F”,  I and  J of tables 6.1,6.2, 6.3, 6.4).


ITEM
2003
2004
2005
2006

F
Total AD syringes
for BCG
530,025
427,350
430,680
435,120



for other vaccines
2,622,375
2,114,550
2,131,200
2,147,850

 I
Total  of reconstitution  syringes 
221,563
223,318
225,073
225,939

 J
Total  of safety boxes
37,451
30,696
29,937
31,191

· (In case you request funds equivalent to the above supplies at the prices obtained by UNICEF) Please submit the attached “Banking Form”(Annex 3) with the proposal, in case you have not yet already done so for other types of support from GAVI/The Vaccine Fund.
Not applicable

10.  Additional comments and recommendations from the ICC 

ANNEX  2

Summary of documentation
 

Profile of the Inter Agency Co-ordinating Committee (ICC)

a) ICC’s workplan for the next 12 months 
Document number 1

b) Minutes of the three most recent ICC meetings or any meetings concerning safety of injections
Document number  2

c) Order of the Ministry of Health about setting up a Working Group on Injection Safety
Document number 3

Immunization Services Assessment

d) Report on Assessment of Injection Safety in Ukraine, conducted by MoH and WHO/EURO (Sep'02)
Document number 4

e) List of recommendations of the injection safety assessment report with remarks on the status of implementation of each recommendation
Document number 5

Multi-Year Immunization Plan

f) Relevant section of the Multi-Year Immunization Plan for 2001- 2005

g) Relevant section of the National Immunization Program for 2002-2006, approved by the Cabinet of Ministers of Ukraine

h) National strategy on immunization injection safety and safe disposal of used injection equipment in Ukraine
i) Plan of action and workplan to improve immunization injection safety and safe disposal of injection equipment in Ukraine
Document number 6

Document number 7

  Document number 8

Document number 9

Unmet needs requiring additional resources

j) Budget for implementation of the workplan to improve immunization injection safety and safe disposal of injection equipment in Ukraine
Document number 10

� The buffer stock for vaccines and AD syringes is set at 25%. This is calculated with the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, and 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� Please submit hard copy documents with an identical electronic copy whenever possible
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