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1. Progress Report

(Number of children immunized with current and new vaccines is collected from the WHO/UNICEF Joint Reporting Form (JRF))
To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

BCG-98%: DPT3-98%: Pol3-99%; Measles-99%;

1.1. Immunization Services

1.1.1
Receipt of immunization services funding                          Date(s) of receipt of funds…………..                                                                                                                  
                                                                             The amount of US $16495 provided by GAVI/ The Vaccine Fund  was received on March 17, 2001.

The amount of US $16497 provided by GAVI/ The Vaccine Fund  was received on January,22,2002. 

The amount of US $99997 provided by GAVI/ The Vaccine Fund  was received on February, 07, 2001.

Please report on the progress, including any problems that have been encountered with regard to support for immunization strengthening.  Please describe the mechanism for management of these funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).
There have not been encountered any problems with regard to support immunization strengthening. Inter-regional trainings had been provided with covering all districts of Azerbaijan.. Education materials had been prepared for Health care providers.  IEC materials had been prepared for health care providers and for population. For strengthen cold chain system had been procured 42 refrigerators and 22 generators. The introduction of Hep B vaccine into the National EPI calendar had been successfully implemented since October , 2001. Allocation and management of these funds were discussed on regular ICC meetings.

1.1.2
Statement on use of GAVI/The Vaccine Fund immunization services support
In the past year, the following major areas of activities have been funded with the GAVI/The Vaccine Fund contribution.

Area of immunization services support
Total amount in US $
Proportion of funds by level



Central
District
Service delivery

Vaccines





Injection supplies





Personnel





Transportation





Maintenance and overheads





Training
12930

12930


IEC / social mobilization
3070

3070


Monitoring and surveillance
3100


3100

Vehicles





Cold chain equipment
13323


13323

Other ………….   ( currency exchange operations)
74
74



Please indicate the date(s) of the ICC meeting(s) when the allocation of funds was discussed : ……………………….

Allocation of the 1st tranche (the amount of US $ 16495) was discussed on the 28 December 2001 year.

Allocation of the 2nd tranche (the amount of US $ 16497) was discussed on the 15 February  2002 year

Allocation of the 3rd tranche (the amount of US $ 99997) was discussed on the 19 April, and 16 September 2002 year 
1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country) 
N/A
A plan of action to improve the reporting system based on the recommendations from the DQA, has been prepared 








YES                              NO  

     The plan of action has been discussed and endorsed by the ICC in the meeting of ………………………(Date). 

1.2 New & Under-used Vaccines

1.2.1
Receipt of new and under-used vaccines

Date(s) of receipt of vaccines 20 June 2002
Please report on the progress, including starting date of vaccinations and any problems that have been encountered with regard to vaccines and supplies provided by GAVI/The Vaccine Fund.

280000 doses of hepatitis B vaccine (in 10 doses vials) for the amount US$ 86800 have been received in Azerbaijan on 20 June 2002

 In addition , 338000 pcs of syringes  and 3750 pcs of safety boxes have been delivered later.

Vaccination on Hep B had been started from October 2001. 17545 children was vaccinated with Hep B2(98.6%) in2001 and  17500 children was vaccinated  with Hep B3 in the 1st six months of the 2002 year.
1.2.2
Major activities

Please outline what major activities have been or will be undertaken to prepare for new vaccine introduction.

The introduction of Hepatitis B  into the National EPI calendar  had been successfully implemented. Trainings in 42 districts on EPI and introduction on Hep B had been conducted. For social mobilization purpose , posters and leaflets and other IEC materials reflecting new vaccine in the EPI were produced and distributed according to the work plan. In order to strengthen safety of Hep B immunization cold chain equipments procured.  

1.2.3
Statement on use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

The following major areas of activities have been funded (specify the amount in US$) with the GAVI/The Vaccine Fund support:

To date these funds have not been spent. But Allocation of this fund  (Table 1) was discussed in the ICC meeting. 

 Table1

Allocation Of  GAVI/Vaccine Fund Financial Support (US$ 100.000)

Area of support
Amount in US$
Level of support



Central
District

1.Syringes

BCG- 100.000

Syringes 0.5gr-400.000
10.000

42.000

10.000

42.000

2 Apparatus for elimination of contaminated materials 10 
12.000
12.000


Cold chain equipment

Refrigerators-

Generators-

Thermobags
20.900

20.900

4. Transport for carrying load
10.000
10.000


5. Monitoring and supervision

-Test preparation and reproduction 300$

· Travel expenses:

30 District  for 3 days

1 person

160 $ 1 district

4800$-30 districts 


5.100
5100


Total 100.000$

Injection safety 

1.3.1
Receipt of injection safety support (N/A)

Please report on the progress, including any problems that have been encountered with regard to the injection safety support.
1.2.2 Progress of transition plan for safe injections and safe management of sharps waste.

Should include objectives, indicators, main achievements, main constraints and targets for next year.

1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

2.  Financial sustainability
Inception Report :

Outline steps towards the development of a financial sustainability plan

First Annual Report : 
Submit completed financial sustainability plan

Subsequent Reports :
Summarize progress on financial sustainability

The Government is committed to procure vaccines from the end of first quarter of 2003.



3.
Request for new and under-used vaccines for year   2003 ( indicate forthcoming year )
3.1     Up-dated immunization targets

Confirm/update basic data (= surviving infants, DTP3 targets, New vaccination targets) of the multi-year immunization plan approved with country application: revised Table 4 of approved application form and give reasons for any changes.

Table 1 : Baseline and annual targets

Number of
Baseline and targets


2000
2001
2002
2003
2004
2005
2006
2007

Births

111655
112771
113898
115036
116186



Infants’ deaths

3270
3292
3324
3357
3390



Surviving infants

108386
109470
110565
111671
112788



Infants vaccinated with DTP3 *

80205
82152
84789
87103
90229



Infants vaccinated with *Hep B(use one row for any new vaccine)

40645
87576
93980
100504
10509



Wastage rate of  ** Hep B

25%
20%
15%
10%
10%



* Indicate actual number of children vaccinated in past years

          ** Indicate actual wastage rate obtained in past years

If the request for supply for the coming years differs from previously approved plan:

Please indicate the reasons for those changes and, where relevant, the related modifications of targets of children to be vaccinated, wastage rate and type of vaccine. Indicate that UNICEF Supply Division has assured the availability of the new quantity of supply according to new changes. Summarise the related modifications of the activities and of the budgets of the work-plan for introduction of new vaccines and indicate the date of the ICC meeting when the changes were endorsed.


  3.2
Confirmed/revised request for new vaccine (to be shared with UNICEF Supply Division) for the year …2003… (indicate forthcoming year)

Table 2: Estimated number of doses of …Hep B… vaccine (specify for one presentation only) : (Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund



Formula
For year 2003
Remarks

A
Number of children to receive new vaccine

93980
· Phasing: Please adjust estimates of target number of children to receive new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3 differ from DTP3, explanation of the difference should be provided

· Wastage of vaccines: The country would aim for a maximum wastage rate of 25% for the first year with a plan to gradually reduce it to 15% by the third year. For vaccine in single or two-dose vials the maximum wastage allowance is 5%. No maximum limits have been set for yellow fever vaccine in multi-dose vials.

· Buffer stock: The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero under other years. In case of a phased introduction with the buffer stock spread over several years, the formula should read: [ F – number of doses (incl. wastage) received in previous year ] * 0.25.

· Anticipated vaccines in stock at start of year… ….: It is calculated by deducting the buffer stock received in previous years from the current balance of vaccines in stock.

· AD syringes: A wastage factor of 1.11 is applied to the total number of vaccine doses requested from the Fund, excluding the wastage of vaccines.

· Reconstitution syringes: it applies only for lyophilized vaccines. Write zero for other vaccines.
· Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater for areas where one box will be used for less than 100 syringes

B
Percentage of vaccines requested from The Vaccine Fund 
%
100


C
Number of doses per child 

3


D
Number of doses 
A x B/100 x C
       281940


E
Estimated wastage factor 
(see list in table 3)
1.18


F
Number of doses ( incl. wastage)
 A x C x E x B/100
332689


G
Vaccines buffer stock 
F x 0.25
83172


H
Anticipated vaccines in stock at start of year ….

130000


I
Total vaccine doses requested 
F + G - H
285861


J
Number of doses per vial

70%-10 dose

30%-2 dose


K
Number of AD syringes (+ 10% wastage)                      
( D + G – H )  x 1.11
390844


L
Reconstitution syringes (+ 10% wastage)
I / J x 1.11
----


M
Total of safety boxes (+ 10%  of extra need)
( K + L ) / 100  x 1.11
4338


Table 3 : Wastage rates and factors

Vaccine wastage rate
5%
10%
15%
20%
25%
30%
35%
40%
45%
50%
55%
60%

Equivalent wastage factor
1.05
1.11
1.18
1.25
1.33
1.43
1.54
1.67
1.82
2.00
2.22
2.50

  3.3
Confirmed/revised request for injection safety support 

(If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference).

Table 4.1: Estimated supplies for safety of vaccination for the next two years with BCG (Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4.1 to 4.4)



Formula
For year 2003
For year 2004

A
Target of children for BCG vaccination 
#
109342
111585

B
Number of doses per child 
#
1
1

C
Number of BCG doses
A x B
109342
111585

D
AD syringes (+10% wastage)
C x 1.11
121370
123860

E
AD syringes buffer stock  
 
D x 0.25
30342
0

F
Total AD syringes
D + E
151712
123859

G
Number of doses per vial
#
20
20

H
Vaccine wastage factor 

Either 2 or 1.6
2
2

I
Number of reconstitution 
 syringes (+10%  wastage)
C x H x 1.11 / G
12137
12386

J
Number of safety boxes (+10% of extra need)
( F + I ) x 1.11 / 100
1819
1512

Table 4.2: Estimated supplies for safety of vaccination for the next two years with DTP (Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4.1 to 4.4)



Formula
For year 2003
For year 2004

A
Target of children for DTP vaccination 
#
84789
87103

B
Number of doses per child 
#
3
3

C
Number of DTP doses
A x B
254367
261309

D
AD syringes (+10% wastage)
C x 1.11
282347
290053

E
AD syringes buffer stock  
 
D x 0.25
70587
0

F
Total AD syringes
D + E
352934
290053

G
Number of doses per vial
#
10
10

H
Vaccine wastage factor 

Either 2 or 1.6
1.6
1.6

I
Number of reconstitution 
 syringes (+10%  wastage)
C x H x 1.11 / G
0
0

J
Number of safety boxes (+10% of extra need)
( F + I ) x 1.11 / 100
3918
3220

Table 4.1: Estimated supplies for safety of vaccination for the next two years with Measles(Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4.1 to 4.4)



Formula
For year 2003
For year 2004

A
Target of children for Measles vaccination 
#
78391
80291

B
Number of doses per child 
#
1
1

C
Number of Measles doses
A x B
78391
80291

D
AD syringes (+10% wastage)
C x 1.11
87014
89123

E
AD syringes buffer stock  
 
D x 0.25
21754
0

F
Total AD syringes
D + E
108768
89123

G
Number of doses per vial
#
10
10

H
Vaccine wastage factor 

Either 2 or 1.6
1.6
1.6

I
Number of reconstitution 
 syringes (+10%  wastage)
C x H x 1.11 / G
13922
14260

J
Number of safety boxes (+10% of extra need)
( F + I ) x 1.11 / 100
1362
1148

Table 5: Summary of total supplies for safety of vaccinations with BCG, DTP, TT and measles for the next two years.



ITEM
For the year 2003
For the year 2004
Justification of changes from originally approved supply:

Total AD syringes
for BCG
151712
123859



for other vaccines
461702
379176


Total  of reconstitution  syringes 
26059
26646


Total  of safety boxes
7099
5880


2. Signatures 

For the Government of .Azerbaijan

Signature:
……………………………………………...……………...

Title:
… Abbas Valibayov Deputy Minister of Health……………

Date:
……………27 September,2002…………………………….………………….

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
Agency/Organisation
Name/Title
Date              Signature
Agency/Organisation
Name/Title
Date              Signature

RCHE 
Zmitrovich S. P.

Deputy Director

EP coordinator
27 September,2002 (signed)
WHO 
Abdullayev F.

Liaison Officer
27 September,2002 (signed

RCHE
Huseynov F.Z/General Director
27 September,2002 (signed
UNICEF
Abdullayeva A.

EPI Officer
27 September,2002 (signed

MOH


Mehdiyeva. K.

ICC Secretary 
27 September,2002 (signed
IFRC
Jabbarova A.

Health Officer
27 September,2002 (signed

RIP
Kuliyev N.

Director
27 September,2002 (signed
Mercy Corps
Radmilla Mirzayeva
27 September,2002 (signed

RCHE
Aliyev. N.

Director, Supply Division
27 September,2002 (signed




Partnering with The Vaccine Fund
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� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines
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