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Expected Outcome

Country Programmatic Area Activity Partner ToTAL
Remforcelestablish regional 12b capacity | Complete raining of 4 nallonal and >4 regional | Complete ranings on data =2 years /ong-term Detection and reporting of confimed
for meningits detection; Prepareldevelop | 1abs on detection of baclerial meningits using the [ management and analysis meningis cases, tmely specimen referral
raining materials fo training on detection | latest effective technology; Implement in-country visits 10 the national reference Iab and testing of
of bacterial meningits using the latest | programs to ensure lab proficiency. Complete |10 at least 5 sies; Complete analysis CSF from the partcipating regions with
technology and on data managemnt and | analysis >30% of specimens collected between | 909% of specimens colleced in 2020 high proficiency; Regular data sharing
analysis processes. Jan-Aug 2020 with MOH and key partners to monitor
rends in meningits disease and
epiderics.
In collaboration with Burkina Faso under OneTA plan, CDCIDED proposes the following acivies to leverage and strengthen case-
ealth information Systems | 22589 Strveillance for VPD program monitoring and early detection of disease epidenics to guide equitable deployment of emergency
(D) v meningococcal smckm\e vacaines: 1) povdotechical support and ainings t tengihen th detetonof bacteial meringis €DC Foundation
pathogens; 2) ontrol programs P the nation wide Iaboratory system; 3) Improve
o Gt maragement anayss, and reporing pracices
Burkina Faso
Vaccine Specific Support | Assessment of impact and effectiveness of Rotasil in Burkina Faso G Foundation 438,304
Data on vaccine effectiveness and impact
will generate continued confidence in and
Support of rotavius vaccination progra.
jaccine preventable disease
identiied and reported to inform
immunization program planning.
monitoring, and risk
Burkina Fa: Initation of surveillance Completion of first round of data cleaning Preliminary summary o frst vear of data | 2 vears / lona-term mitiaation
Detection and reporting of meningits
I colaborston i Buins e O TA plan, COCIDBD prooses r oltng skt oeersgeard stngienc Consistent weekdy reporting of
it sulance o s V2D progran antorng of disease epidemics to e O e menngils sunellance | meningtis cases and testing of CSF
performance feedback summaries 1o guid
t and tools to ensure efficent ﬂala/sp?clm?n callecton, e e rger | Ptained fom paricpating distrcs;
Surkina Faso manaboment, andCounty eve sy 10 scutbily 065658 e urden of pacterl meningis n the context of v bc Foundation Evaluaton of data management system | #1008 TOION0 A eviuaon, wih UOE! | generation of weekly meningi: . 2 years ongterm

Health Information Systems
(Data)

mplemeniation and integration int broader healih mformaton sysiems ¢ DHISZ): 2) integrae with oier naional dsease prioiies o
ensure data triangulation between immunization and disease survellance: 3) reinforce the country's capacity for epidemic detection and
response. Efforts will be harmonized and coordinated with other regional/global activies and partners (i.e. MenAfiNet, WHO ICG
Vaccine Stockpile)

efficiency and integration status

monthly and >70% of suspected meningitis cases
navea pecimen colected and set for
confimation within 7 days

sunveilance bulletinsireports for MOH
and ke partners to monitor trends in
meningitis disease and early detection
of epidemics.

inform vaccine implementation decisions,
trained counry staff on detection and data
management to faciltate correlation
between immunization and surveillance
data-driven actvies.




Programme Management -

el Vgt Appuyer Iélaboration du PPAC 2021-2025. WHO
Les TOR du consultant international sont Le pays dispose d'un plan stratégique
Burkina F: laborés et le consultant est recrut Le oremier draft du PP/ PPAC 20212025 est validé et disponible |> 1 vear auinauennal pour Ia vaccination
Support Appuyer | rota virus, WHO
Le Le rota virus (L rapport d'
Burkina faso rota virus disoonible disponible rota virus disoonible > 1 vear Limpact du vacein anti rota virus est établi
Programme Renforcer ités de 20 membres du de notes de basées sur des.
Lve données factuelles WHo
Les TORs de la formaion et la
surla formation sont Documentation disponible sur 20 le pays est mieux eclairé sur les nouvelles
Burkina Faso elaborés 20 membre GTCV formés membres GTCV formes 6 - 12 months
roaramme Appuyer 'elaboration et la mise en csuvre de la directive nationale de vaccination au cours de la deuxiéme année de vie, la strategie
Implementation/Coverage & wHo
iy urbaine , les OMV et les zones de confiit
Les couvertures vaccinales des vaccins
Draft du document de la directive nationale Directive validé et disseminé dans les administrés au cours de la deurieme
Burkina Fa: TOR élaborés et validés. disponible > 2 vears / lona-term é ¢
Programme de 20 nouveaux ion n situation d'urgent
plemeniaonCorrage & |enercer e 20 nouveau la gestion du PEV en situation durgence. Who
quity
Les TOR, les modules et sur 20 médecins formes d la vaccination est maintenue dans les
Burkina Fas e formation sont elaboés zone de conil de conflit est d 12 months. a ¢ précaire
Demand Promotion & ACSM | Appuyer la semaine Africaine de la vaccination WHO
e rapport des districts avec Nombre d'enfant Les couvertures vaccinales sont
Burkina F: Le plan de Ia SAV est éaboré et validé__|rattranés au cours de I Le rabport aénéral de la SAV disponible {6 - 12 months auamentées
Programme Management - i i oaramm
General Management Appuyer a rewe semestrielle du programme WHO
Les TOR, les programmes, les ouils et Raport de rewie du deuxieme semestre
Burkina Faso les canevas sont élaborés Rport de rewue du premier semestre disponibe | disponi > 1 year Amélioration de la couverture vaccinale

654,840




Programme

amenioniCovtag & | Apurrta i n cours s ecommandtns s o Fanalysod i o mmunatn o 0 s do icr-an pro-Gutis e
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P — A N—, P ——
issues de 'analyse de I'équité sont mises | Au moins 50% des recommandations issues de [ 'analyse de I'équité sont mises en le nombre d'enfants non vaccinés ont
- ot ot oo o e i e e 8
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Health anda e team will also work with the Ministries of Health and Finance to develop new World Bank NA 200,000)
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Burkina Faso

Policy & Regulatory
Environment

‘Conduct an assessment of vaccine management quality

Policy & Regulatory
Environment

Analysis of 2019 EVM assessment, improvement plan and SMT results; Identiication of two regions/districts with low performance.
among the ten lowest performing regionsidistricts based on the nine criteria of EVM ; Supporting problem solving plans (PSPs)

development; Supporting EP! to perform formative supeisions and training of health staff o implement PSPs-Fields visit; Participate to

one dissemination meeting

Plan / ToRs and evaluation tools are
finalized

Evaluation of the quality of the vaccines carried
out: technical report available

Plan / ToRs and evaluation tools are
finalized

Evaluation of the quality of the vaccines carried
out: technical report available

sutna
oy & Regultory Paricpation o ITAGS 4 xdinary mestings n 2015.2020;Partipain n any thematc workig s group mestingsSuppor fo , .
Environment documentary research, literature review and synthesis of evidence 2 regular meetings held and 4 meetings held
ehadlogs o ok
sutna
oy & Regultory Paricpation 0 ITAGS 4 xdinary mestings n 2015:2020;Partipaion n any thematc workig s group mestingsSupper for .
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NTAG's 2015.2020 annua wokpln avaiablo
Envionment Gocumenta researo. Htatur v ang ynies of evcence
methodologyof work
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Environment waste management as per technical proposal out and problems & needs are identified | ™2"29ément are developed and validated
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ogramme aneger Technial suppont 0 the vaccination program at cental, regonal an it heath el 50t e st o 105 of e i
oo 20
| Quarterly technical
rogramme Management - ighlighting achievements including ription
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