CIVIL SOCIETY AND
COMMUNITY ENGAGEMENT
APPROACH

BOARD MEETING

Susan Mackay
23-24 June 2021, Virtual Meeting

|
G aVI Reach every child
W Yv,
The Vaccine Alliance



CSCE vision for Gavi 5.0

Strategic Priority 1. Political will and
Accountability
Advocate for immunisation
commitments and increase
accountability at all levels

Build trust, confidence, and
active demand for
immunisation
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SP3.
COMPLEMENTING
PUBLIC
SERVICE
DELIVERY

Strategic Priority 3. Complementing

public service delivery

Extend services to areas where
government programmes have
limited access or are not
effectively utilised

Strategic Priority 4. Strategic enablers J

Support increased CSO and
community engagement
through capacity enhancement,
networking, communication

and innovation
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Key shifts required for operationalisation

=l  Management shifts

* Dedicated CSCE Senior Manager
» Key Secretariat roles and responsibilities revised

= Operational shifts —

« Strengthened application, monitoring and reporting requirements
« Simplified CSO contracting
* Investment in CSCE Learning Agenda

mmd /Mplementation shifts

* Phased implementation as countries programme new support

* PPC supported more ambitious/flexible funding arrangement -
options to be brought to next PPC/Board cycle

* Ability to tailor approach to country context and needs
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Dedicated CSCE Strategic Initiative

Building
capacity
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Funding
efficiently

Global

« Stronger hosting / networking / coordination / communication
* Global advocacy & accountability

Regional/multi-country

* Regional CSO Platforms enhancing Alliance capacity for CSCE
and community engagement

* Expanded partnerships (Global Fund, GFF, other donors,
humanitarian agencies, local partners)

Country level

» Capacity enhancement across strategic priority areas
« Catalytic funding for CSO led innovation
* Investment in CSCE learning agenda
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Recommendation

The Gavi Alliance Programme and Policy Committee recommends to the
Gavi Alliance Board that it:

Approve the Civil Society and Community Engagement Approach as set out
in Annex A to Doc 08, recognising the need to closely monitor, learn and
refine and bring back to the PPC and Board for guidance as needed.
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