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Gavi continues to pursue an ambitious strategy in a
risky world with a higher risk appetite

 Gavi 5.0 is a highly aspirational strategy aiming to reach the unreached

« The COVID-19 pandemic continues to create extraordinary uncertainty and disruption
both in-country and to Alliance operations

Risks inherently higher across the board (and subject to rapid change)
Monitoring and mitigation more complex with COVID restrictions and affected capacities
COVAX Facility and COVID-19 vaccine delivery may disrupt core mission

« COVAX Facility requires navigating uncharted territory at unprecedented speed & scale
Risks shifted from operational and financial to supply and delivery, and derived reputational risks
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Gavi’s risk profile remains stable at elevated levels
2021 residual risk exposure, taking into account existing mitigation
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people/processes continue to be stretched




Using Gavi’'s updated risk appetite statement (approved
by June Board) to compare current levels of risk against

s st sener Gavi’s Risk Appetite Statement » Acknowledges risks
The amount of risk the Alliance is willing to take, accept, or tolerate to achieve its goals inherent in mission
The Alliance is accepting to face risks required to achieve its goals, enabled by robust risk management to ensure these stay within the Board-approved risk appetite

« The Alliance embraces the need to take risk to achieve its ambitious mission of leaving no-one behind with immunisation in the world's poorest countries an d mOdeI
« It acknowledges risks inherent in its operating model relying on many partners and in its business model requiring country ownership

« It acknowledges that during the COVID-19 crisis risks may increasingly materialise, and is willing to take risk needed to respond flexibly and timely to special needs
« Itunderstands that operating the COVAX Facility carries risks worth taking, and seeks to find the right balance to minimise risks to core resources and programmes
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The Alliance adopts an overall high risk appetite to achieve its strategic goals, acknowledging the aspirational ambition of the Gavi 5.0 strategy, requiring more and . Ado tS an ove ral I
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https://www.gavi.org/news/document-library/risk-appetite-statement

Three risks outside of Gavi's updated risk appetite
Willingness to accept the current top risk exposures
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Recommendation

The Gavi Alliance Audit and Finance Committee recommends to the Gavi Alliance Board
that it:

Approve the Risk & Assurance Report 2021 attached as Annex A to Doc 09.

The Gavi Alliance Board is furthermore requested to provide guidance on the following
guestions:

a) Does the Board agree with the top risks identified this year and its ranking against
likelihood and impact?

b) Are there concerns on risk exposures not within Gavi’s risk appetite and, if so, are
further investments or different approaches to mitigation required?
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THANK YOU
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