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1.  
Report on progress made during 2005
To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1 Immunization Services Support (ISS)
1.1.1
Management of ISS Funds                          
Please describe the mechanism for management of ISS funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).

Please report on any problems that have been encountered involving the use of those funds, such as delay in availability for programme use.

	N/A



1.1.2
Use of Immunization Services Support N/A
In 2005, the following major areas of activities have been funded with the GAVI/Vaccine Fund Immunization Services Support contribution.

Funds received during 2005 _______________

Remaining funds (carry over) from 2004 ________________

Table 1: Use of funds during 2005
	Area of Immunization Services Support
	Total amount in US $
	AMOUNT OF FUNDS

	
	
	PUBLIC SECTOR
	PRIVATE SECTOR & Other

	
	
	Central
	Region/State/Province
	District
	

	Vaccines
	
	
	
	
	

	Injection supplies
	
	
	
	
	

	Personnel
	
	
	
	
	

	Transportation
	
	
	
	
	

	Maintenance and overheads
	
	
	
	
	

	Training
	
	
	
	
	

	IEC / social mobilization
	
	
	
	
	

	Outreach
	
	
	
	
	

	Supervision
	
	
	
	
	

	Monitoring and evaluation
	
	
	
	
	

	Epidemiological surveillance
	
	
	
	
	

	Vehicles
	
	
	
	
	

	Cold chain equipment
	
	
	
	
	

	Other ………….   (specify)
	
	
	
	
	

	Total:
	
	
	
	
	

	Remaining funds for next year:
	
	
	
	
	


*If no information is available because of block grants, please indicate under ‘other’.

Please attach the minutes of the ICC meeting(s) when the allocation of funds was discussed.

Please report on major activities conducted to strengthen immunization, as well as, problems encountered in relation to your multi-year plan.

	 


1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
Has a plan of action to improve the reporting system based on the recommendations from the DQA been prepared?

If yes, please attach the plan.
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Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan%

Number of doses per child

Number of doses A x Bx C

Estimated wastage factor(see list in table 3)

Number of doses (incl. Wastage)A x C x E x B/100

Vaccines buffer stockF x 0.25

Anticipated vaccines in stock at start of year 2006 

(including balance of buffer stock)

Total vaccine doses requestedF + G - H

Number of doses per vial

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

Reconstitution syringes(+10% wastage)

I / J x 1.11

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11
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Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan%

Number of doses per child

Number of doses A x Bx C

Estimated wastage factor(see list in table 3)

Number of doses (incl. Wastage)A x C x E x B/100

Vaccines buffer stockF x 0.25

Anticipated vaccines in stock at start of year 2006 

(including balance of buffer stock)

Total vaccine doses requestedF + G - H

Number of doses per vial

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

Reconstitution syringes(+10% wastage)

I / J x 1.11

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11


YES                              NO              

 If yes, please report on the degree of its implementation.

	N/A



Please attach the minutes of the ICC meeting where the plan of action for the DQA was discussed and endorsed by the ICC. 

      Please report on studies conducted regarding EPI issues during 2004 (for example, coverage surveys).

	


1.2 GAVI/Vaccine Fund New & Under-used Vaccines Support

1.2.1
Receipt of new and under-used vaccines during 2005


Start of vaccinations with the new and under-used vaccine:           MONTH………………..           YEAR……………….

Please report on receipt of vaccines provided by GAVI/VF, including problems encountered.

	N/A



1.2.2
Major activities

Please outline major activities that have been or will be undertaken, in relation to, introduction, phasing-in, service strengthening, etc. and report on problems encountered.

	N/A




1.2.3
Use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

Please report on the proportion of 100,000 US$ used, activities undertaken, and problems encountered such as delay in availability of funds for programme use.

	N/A



1.3 Injection Safety

1.3.1
Receipt of injection safety support

Please report on receipt of injection safety support provided by GAVI/VF, including problems encountered 

	The country received conditional approval in July 13, 2005; pending clarification on the status of the National Regulations for the Management of Hazardous Wastes Public Health Care Institutions. In order to comply with WHO recommendations, they are being revised in collaboration with PAHO. The country received approval in September 19, 2005; a total of $US 436,000 for three years, $US 170,000 for 2006. On November 1, 2005, the country formally requested that the PAHO/WHO Office in Cuba manage these funds. The first transfer was made on January 4 of 2006. The country sent the first purchase order to the PAHO Revolving Fund in April and prepared a plan for distribution of supplies to provinces in May of 2006.


1.3.2 Progress of transition plan for safe injections and safe management of sharps waste.

 Please report problems encountered during the implementation of the transitional plan for safe injection and sharp waste

	The National Injection Safety Plan has been presented to the Ministerial Bureau.


Please report on the progress based on the indicators chosen by your country in the proposal for GAVI/VF support.

	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	1. Approval of the National Regulations for the Management of Hazardous Solid Wastes for Public Health Care Institutions  with 100% implementation in health care services.
	Approval 
	Pending
	Financial constraints have slowed down the approval process.
	

	2. Vaccination centers are adequate and basic furniture is available in 534 polyclinics and maternal hospitals where vaccination serves are provided.  
	267 (50.0%)
	Achieved in 100% of the country.
	
	

	3. 100% of healthcare establishments where regular schedule vaccine injection services are provided use AD syringes for BCG, DPT/HepB, Hib, DTP, MMR, and TT.
	90 hospitals

444 policlinics
(100%)
	Pending, except for BCG.
	
	

	4. 100% of polyclinics and hospitals where vaccine injection services are provided are supplied with needle destroyers before syringe elimination.
	
	Was not approved as part of proposal for GAVI INS.
	
	

	5. 100% of polyclinics and hospitals where vaccine injection services are provided are supplied with safety boxes for the safe elimination of syringes and needles used in vaccination.
	90 hospitals
444 polyclinics
(100%)
	Arrival of supplies pending 
	
	

	6. 100% of polyclinics and hospitals destroy safety boxes in safe manner by burring wastes at 1.5 meters of depth.
	90 hospitals
444 policlinics
(100%)
	Pending
	
	

	7. Train 100% of health personnel on norms for vaccination safety, with emphasis on injection safety..
	100%
	Achieved
	
	

	8. Incorporate injection safety component into curriculum of healthcare personnel training schools.
	
	Achieved. It is expected that three courses will be  carried out at provincial level. (4)
	
	

	9. Social communication strategy on injection safety formulated and implemented in 169 municipalities.
	84 municipalities (50%)
	Pending
	
	100% of municipalities for 2007


1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

	N/A



2.  
Financial sustainability
Inception Report:
Outline timetable and process for the development of a financial sustainability plan . Describe assistance that may be needed for developing a financial sustainability plan.

First Annual Progress Report: 
Submit completed financial sustainability plan by given deadline. Describe major strategies for improving financial sustainability.

	There is a commitment to guarantee sustainability after the end of GAVI support in 2008.


Subsequent Progress Reports:
According to current GAVI rules, support for new and under-used vaccines is covering the total quantity required to meet country targets (assumed to be equal to DTP3 targets) over a five year period (100% x 5 years = 500%).  If the requested amount of new vaccines does not target the full country in a given year (for example, a phasing in of 25%), the country is allowed to request the remaining (in that same example: 75%) in a later year.  In an attempt to help countries find sources of funding in order to attain financial sustainability by slowly phasing out GAVI/VF support, they are encouraged to begin contributing a portion of the vaccine quantity required.  Therefore, GAVI/VF support can be spread out over a maximum of ten years after the initial approval, but will not exceed the 500% limit (see figure 4 in the GAVI Handbook for further clarification).  In table 2.1, specify the annual proportion of five year GAVI/VF support for new vaccines that is planned to be spread-out over a maximum of ten years and co-funded with other sources. Please add the three rows (Proportion funded by GAVI/VF (%), Proportion funded by the Government and other sources (%), Total funding for ………….  (new vaccine)) for each new vaccine. 
	Table 2.1: Sources (planned) of financing of new vaccine …………………… (specify)

	Proportion of vaccines supported by *
	Annual proportion of vaccines

	
	20..**
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..

	A: Proportion funded by GAVI/VF (%)***
	
	
	
	
	
	
	
	
	
	

	 B: Proportion funded by the Government and other sources (%)
	
	
	
	
	
	
	
	
	
	

	 C: Total funding for ………….  (new vaccine) 
	
	
	
	
	
	
	
	
	
	


* Percentage of DTP3 coverage (or measles coverage in case of Yellow Fever) that is target for vaccination with a new and under-used vaccine. 
** The first year should be the year of GAVI/VF new vaccine introduction
*** Row A should total 500% at the end of GAVI/VF support
In table 2.2 below, describe progress made against major financial sustainability strategies and corresponding indicators. 

Table 2.2:
Progress against major financial sustainability strategies and corresponding indicators
	Financial Sustainability Strategy
	Specific Actions Taken  Towards Achieving Strategy
	Progress Achieved  
	Problems Encountered
	Baseline Value of Progress Indicator
	Current Value of Progress Indicator
	Proposed Changes To Financial Sustainability Strategy

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


3.  
Request for new and under-used vaccines for year 2007 Section 3 is related to the request for new and under used vaccines and injection safety for 2007.

3.1.     Up-dated immunization targets

     Confirm/update basic data approved with country application: figures are expected to be consistent with those reported in the WHO/UNICEF Joint    

     Reporting Forms.  Any changes and/or discrepancies MUST be justified in the space provided (page 12). Targets for future years MUST be provided. 

	Table 3 : Update of immunization achievements and annual targets

	Number of
	Achievements and targets

	
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012

	DENOMINATORS
	
	
	
	
	
	
	
	
	

	Births
	127,200
	120, 587 
	115,000
	113,000
	110,000
	
	
	
	

	Infants’ deaths
	736
	746
	649
	632
	616
	
	
	
	

	Surviving infants
	126,464
	119 970
	114,351
	112,368
	109,384
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with 1st dose of DPT-HepB 
(DTP1 for 2004-2005)*
	112,929
	44,425
	110 400
	110,120
	107,196
	
	
	
	

	Infants vaccinated 2004 (JRF) / to be vaccinated in 2005 and beyond with 3rd dose of DPT-HepB 
(DTP3 for 2004-2005)*
	112,047
	101,185
	109 250
	110.120
	107,196
	
	
	
	

	INJECTION SAFETY****
	
	
	
	
	
	
	
	
	

	Pregnant women vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with TT2
	15 600
	15 847
	30 000
	30 000
	30,000
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with BCG *
	126,456
	119,269
	112,069
	110,110
	107, 196
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with Measles *
	126,100
	124,787
	112,069
	110,110
	107, 196
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with Hib
	124 656
	117,626
	112,069
	110,110
	107, 196
	
	
	
	

	Newborns vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with HepB
	126,456
	118,692
	112,069
	110,110
	107, 196
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with Yellow Fever
	--
	--
	20,000
	20,000
	18,000
	
	
	
	


* Indicate actual number of children vaccinated in 2004-2005 and updated targets (with either DTP alone or combined)

** Use 3 rows (as indicated under the heading NEW VACCINES) for every new vaccine introduced

*** Indicate actual wastage rate obtained in past years
**** Insert any row as necessary

Please provide justification on changes to baseline, targets, wastage rate, vaccine presentation, etc. from the previously approved plan, and on reported figures which differ from those reported in the WHO/UNICEF Joint Reporting Form in the space provided below. 

	- In 2004, due to a DTP vaccine shortage; DTP coverage rate was 89%, while that of HepB was 100%. Children with a pending DTP dose from 2004 were vaccinated during the first months of 2005, and therefore the DTP3 coverage was higher than that for HepB3 for this year.  Tetravalent DTP-HepB vaccine was introduced in March of 2005, for vaccination of children born on January 2005; DTP and HepB vaccines were still used for children born in 2004. For the 2005 JRF, the number of vaccinated  children reported for DTP3 corresponds to 6 months of 2005 (born January-June 2005), while the number reported for Hib3 corresponds to the children born in 1 year (born July 2004 – June 2005).  Hib vaccination figures were double those of DTP-HepB in this year.
- In 2005, the number of children to be immunized with BGC and the first dose of HepB was 120,587. There were 119,269 children (98.9%) immunized with BCG and 118,692 (98.4%) were immunized with the first dose of HepB; there was a difference of 577 children. Even though all the provinces reached 95% of coverage for both vaccines, not all reached 100%, which caused the differences of coverage. (For different causes, 1318 children were not vaccinated with BCG and 1895 children were not vaccinated with the dose of HepB given usually at birth. These were recovered subsequently in the vaccination services of primary and maternal-infant health care centers.)
- There is no drop-out between BCG, DPT1, DPT3 and measles; the children that for some cause (disease, specific shortage of some vaccine, etc.) do not receive a specific vaccine at the corresponding moment are recovered subsequently as the cause is resolved. 
- Around 95% of the population over 15 years of age is immunized with TT vaccine; example of this is the very low occurrence of tetanus cases in the country. During the years 2004 and 2005, there were no cases reported; and to date of 2006, only 2 cases have occurred. For more than 15 years, there have been no tetanus cases in women of childbearing age; and since the year 1972, there is no neonatal tetanus. Around 95% of the population over 15 years of age is immunized with TT vaccine; example of this is the very low occurrence of tetanus cases in the country. During the years 2004 and 2005, there were no cases reported; and to date of 2006, only 2 cases have occurred. For more than 15 years, there have been no tetanus case in women of childbearing age; and since the year 1972, there is not neonatal tetanus. The use of the TT vaccine is not exclusive of the women of childbearing age; the official schedule initiates the protection against tetanus with 4 doses of DPT (2, 4, 6 and 18 months), 1 reactivation with DT at 6 years, 1 reactivation with TT at 14 years and 1 reactivation with TT every 10 years. Every year, there is need to vaccinate approximately 30,000 women in childbearing age with TT, according to their vaccination schedule.
- Denominators and targets for upcoming years reflect the current birth rate tendencies. There are good statistical records of births (99.2% of births occur within the national healthcare system) and good vaccination registries at all centers where the services are provided.


3.2
Availability of revised request for new vaccine (to be shared with UNICEF Supply Division) for 2006 
 In case you are changing the presentation of the vaccine, or increasing your request; please indicate below if UNICEF Supply Division has assured the availability of the new quantity/presentation of supply.  

	N/A


Table 4: Estimated number of doses of …… vaccine (specify for one presentation only): Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund




*Please report the same figure as in table 3.
Table 5: Wastage rates and factors

	Vaccine wastage rate
	5%
	10%
	15%
	20%
	25%
	30%
	35%
	40%
	45%
	50%
	55%
	60%

	Equivalent wastage factor
	1.05
	1.11
	1.18
	1.25
	1.33
	1.43
	1.54
	1.67
	1.82
	2.00
	2.22
	2.50



3.3
Confirmed/revised request for injection safety support for the years 2006 -2007
Table 6: Estimated supplies for safety of vaccination for the next two years with BCG 
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A

Target if children for BCG Vaccination (for TT:  target of 

pregnant women) 1#110,110107,196

B

Number of doses per child (for TT:  target of pregnant 

women)#11

C

Number of BCG dosesA x B110,110107,196

D

AD syringes (+10% wastage)C x 1.11122,222118,988

E

AD syringes buffer stock 2D x 0.2500

F

Total AD syringesD + E122,222118,988

G

Number of doses per vial#2020

H

Vaccine wastage factor 4Either 2 or 1.622

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G12,22211,899

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/1001,4921,453

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6: Estimated supplies for safety of vaccination for the next two years with MMR
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ATarget if children for MMR vaccination #110,110107,196

B

Number of doses per child #11

C

Number of MMR dosesA x B110,110107,196

D

AD syringes (+10% wastage)C x 1.11122,222118,988

E

AD syringes buffer stock 2D x 0.2500

F

Total AD syringesD + E122,222118,988

G

Number of doses per vial#1010

H

Vaccine wastage factor 4Either 2 or 1.61.61.6

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G19,55619,038

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/1001,5741,532

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6: Estimated supplies for safety of vaccination for the next two years with DPT+HepB 
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ATarget if children for DTP+HepB Vaccination  1#110,120107,196

B

Number of doses per child#33

C

Number of DTP+HepB dosesA x B330,360321,588

D

AD syringes (+10% wastage)C x 1.11366,700356,963

E

AD syringes buffer stock 2D x 0.2500

F

Total AD syringesD + E366,700356,963

G

Number of doses per vial#1010

H

Vaccine wastage factor 4Either 2 or 1.61.331.33

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G00

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/1004,0703,962

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6: Estimated supplies for safety of vaccination for the next two years with Hib 
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ATarget if children for Hib Vaccination 1#110,110107,196

B

Number of doses per child #33

C

Number of Hib dosesA x B330,330321,588

D

AD syringes (+10% wastage)C x 1.11366,666356,963

E

AD syringes buffer stock 2D x 0.2500

F

Total AD syringesD + E366,666356,963

G

Number of doses per vial#11

H

Vaccine wastage factor 4Either 2 or 1.61.111.11

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G00

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/1004,0703,962

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6: Estimated supplies for safety of vaccination for the next two years with HepB 
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ATarget if children for HepB Vaccination to newborns#110,110107,196

B

Number of doses per newborn#11

C

Number of Hib dosesA x B110,110107,196

D

AD syringes (+10% wastage)C x 1.11122,222118,988

E

AD syringes buffer stock 2D x 0.253,05629,747

F

Total AD syringesD + E125,278148,734

G

Number of doses per vial#11

H

Vaccine wastage factor 4Either 2 or 1.61.61.6

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G195,555190,380

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/1003,5613,764

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6: Estimated supplies for safety of vaccination for the next two years with tetanus toxoid
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ATarget for TT Vaccination to pregnant women#30,00030,000

B

Number of doses per pregnant women#11

C

Number of TT dosesA x B30,00030,000

D

AD syringes (+10% wastage)C x 1.1133,30033,300

E

AD syringes buffer stock 2D x 0.2500

F

Total AD syringesD + E33,30033,300

G

Number of doses per vial#1010

H

Vaccine wastage factor 4Either 2 or 1.61.331.33

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G00

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/100370370

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6: Estimated supplies for safety of vaccination for the next two years with yellow fever
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ATarget if for YF Vaccination to #20,00018,000

B

Number of doses per person#11

C

Number of YF dosesA x B20,00018,000

D

AD syringes (+10% wastage)C x 1.1122,20019,980

E

AD syringes buffer stock 2D x 0.2500

F

Total AD syringesD + E22,20019,980

G

Number of doses per vial#1010

H

Vaccine wastage factor 4Either 2 or 1.61.61.6

I

Number of reconstitution syringes (+10% wastage) 3C x H X 1.11/G3,5523,197

J

Number of safety boxes (+10% of extra need)(F + I) x 1.11/100286257

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference.

	The supplies have changed to reflect the needs according to revised demographic data.



4. 
Please report on progress since submission of the last Progress Report based on the indicators selected 
by your country in the proposal for GAVI/VF support
	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	
	
	
	
	


5. 
Checklist 

Checklist of completed form:

	Form Requirement:
	Completed
	Comments

	Date of submission
	
	

	Reporting Period (consistent with previous calendar year)
	
	

	Table 1 filled-in
	
	

	DQA reported on
	
	

	Reported on use of 100,000 US$
	
	

	Injection Safety Reported on
	
	

	FSP Reported on (progress against country FSP indicators)
	
	

	Table 2 filled-in
	
	

	New Vaccine Request completed
	
	

	Revised request for injection safety completed (where applicable)
	
	

	ICC minutes attached to the report
	
	

	Government signatures
	
	

	ICC endorsed
	
	


6.  
Comments

      ICC/RWG comments:

	


7.
Signatures
For the Government of    Cuba
Signature: Dr. Miguel Angel Galindo
Title: EPI Manager, Ministry of Health
Date:  17 May 2006
We, the undersigned members of the Inter-Agency Coordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
	Agency/Organisation
	Name/Title
	Date              Signature
	Agency/Organization
	Name/Title
	Date              Signature

	UNICEF
	Ms. Odalys Rodríguez
Programs Officer
	17 May 2006
	
	
	

	PAHO/WHO
	Dr. Lea Guido López
PAHO/WHO Representative
	17 May 2006
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~ End ~   

Partnering with The Vaccine Fund
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Remarks


Phasing: Please adjust estimates of target number of children to receive 


new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3


differ from DTP3, explanation of the difference 


should be provided


Wastage of vaccines: Countries are expected to plan for a maximum of:        


50% wastage rate for a lyophilized vaccine in 10 or 20-dose vial; 25% for a liquid 


vaccine in a10 or 20-dose vial; 10% for any vaccine (either liquid or lyophilized) 


in 1 or 2-dose vial.  


Buffer stock: The buffer stock is recalculated every year as 25% the current


 vaccine requirement


Anticipated vaccines in stock at start of year 2006: It is calculated by 


counting the current balance of vaccines in stock, including the balance of buffer


 stock.  Write zero if all vaccines supplied for the current year (including the 


buffer stock) are expected to be consumed before the start of next year. Countries


with very low or no vaccines in stock must provide an explanation of the use of 


the vaccines.


AD syringes: A wastage factor of 1.11 is applied to the total number


 of vaccine doses requested from the Fund, excluding the wastage of vaccines.


Reconstitution syringes: it applies only for lyophilized vaccines. Write zero


 for other vaccines.


Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater


 for areas where one box will be used for less than 100 syringes�
�
�
�
�
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for BCG Vaccination (for TT:  target of pregnant women) 1		#		110,110		107,196

												B		Number of doses per child (for TT:  target of pregnant women)		#		1		1

												C		Number of BCG doses		A x B		110,110		107,196

												D		AD syringes (+10% wastage)		C x 1.11		122,222		118,988

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		122,222		118,988

												G		Number of doses per vial		#		20		20

												H		Vaccine wastage factor 4		Either 2 or 1.6		2		2

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		12,222		11,899

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		1,492		1,453

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for Hib Vaccination 1		#		110,110		107,196

												B		Number of doses per child		#		3		3

												C		Number of Hib doses		A x B		330,330		321,588

												D		AD syringes (+10% wastage)		C x 1.11		366,666		356,963

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		366,666		356,963

												G		Number of doses per vial		#		1		1

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.11		1.11

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		0		0

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		4,070		3,962

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target for TT Vaccination to pregnant women		#		30,000		30,000

												B		Number of doses per pregnant women		#		1		1

												C		Number of TT doses		A x B		30,000		30,000

												D		AD syringes (+10% wastage)		C x 1.11		33,300		33,300

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		33,300		33,300

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.33		1.33

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		0		0

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		370		370

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for DTP+HepB Vaccination  1		#		110,120		107,196

												B		Number of doses per child		#		3		3

												C		Number of DTP+HepB doses		A x B		330,360		321,588

												D		AD syringes (+10% wastage)		C x 1.11		366,700		356,963

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		366,700		356,963

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.33		1.33

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		0		0

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		4,070		3,962

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if for YF Vaccination to		#		20,000		18,000

												B		Number of doses per person		#		1		1

												C		Number of YF doses		A x B		20,000		18,000

												D		AD syringes (+10% wastage)		C x 1.11		22,200		19,980

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		22,200		19,980

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.6		1.6

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		3,552		3,197

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		286		257

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for MMR vaccination		#		110,110		107,196

												B		Number of doses per child		#		1		1

												C		Number of MMR doses		A x B		110,110		107,196

												D		AD syringes (+10% wastage)		C x 1.11		122,222		118,988

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		122,222		118,988

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.6		1.6

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		19,556		19,038

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		1,574		1,532

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for HepB Vaccination to newborns		#		110,110		107,196

												B		Number of doses per newborn		#		1		1

												C		Number of Hib doses		A x B		110,110		107,196

												D		AD syringes (+10% wastage)		C x 1.11		122,222		118,988

												E		AD syringes buffer stock 2		D x 0.25		3,056		29,747

												F		Total AD syringes		D + E		125,278		148,734

												G		Number of doses per vial		#		1		1

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.6		1.6

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		195,555		190,380

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		3,561		3,764

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF





Sheet2

		





Sheet3

		






_1212328677.xls
Sheet1

						Formula		For 2006

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year 2006 (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0
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