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1. Progress Report

(Number of children immunized with current and new vaccines is collected from the WHO/UNICEF Joint Reporting Form (JRF))
To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1. Immunization Services

1.1.1
Receipt of immunization services funding                          Date(s) of receipt of funds …………………..
Please report on the progress, including any problems that have been encountered with regard to support for immunization strengthening.  Please describe the mechanism for management of these funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).

- Kyrgyz Republic did not receive funds for support of immunization strengthening. GAVI has supported Kyrgyz Republic with funds only for procurement of vaccines against Viral Hepatitis B and syringes to be used for Children Under One Year of Life.   

1.1.2
Statement on use of GAVI/The Vaccine Fund immunization services support
In the past year, the following major areas of activities have been funded with the GAVI/The Vaccine Fund contribution.

Area of immunization services support
Total amount in US $
Proportion of funds by level



Central
District
Service delivery

Viral Hepatitis B (VHB) Vaccines  
139 952




Syringes for VHB vaccination 
27 093 




Personnel





Transportation





Maintenance and overheads





Training





IEC / social mobilization





Monitoring and surveillance





Vehicles





Cold chain equipment





Other ………….   (specify)





Please indicate the date(s) of the ICC meeting(s) when the allocation of funds was discussed : 

- As the Kyrgyz Republic did not receive funds for immunization strengthening, this issue was not included on the Agenda of ICC meetings.

1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
In our country Immunization Data Quality Audit was not implemented 

A plan of action to improve the reporting system based on the recommendations from the DQA, has been prepared 








YES                              NO  

     The plan of action has been discussed and endorsed by the ICC in the meeting of ………………………(Date). 

- This issue was not discussed at the ICC meetings. 

1.2 New & Under-used Vaccines

1.2.1
Receipt of new and under-used vaccines

Date(s) of receipt of vaccines: from 06.02.2002 through 26.02.2002 
Please report on the progress, including starting date of vaccinations and any problems that have been encountered with regard to vaccines and supplies provided by GAVI/The Vaccine Fund.

- Viral Hepatitis B vaccination of children under one year of age has been started all over the country in May 2001 and thanks to GAVI was 

continued.  No serious problems were encountered during vaccination implementation. 

1.2.2
Major activities

Please outline what major activities have been or will be undertaken to prepare for new vaccine introduction.

- First of all, the Ministry of Health of the Kyrgyz Republic has developed and  issued legal -methodical documents for implementation of Viral Hepatitis B vaccinations in the country (policy, Decrees, guidelines, training curriculum contents, etc.); in 2001 a series of training seminars and hands-on workshops have been conducted for different level health staff to train them in vaccination against Viral Hepatitis B. 

1.2.3
Statement on use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

The following major areas of activities have been funded (specify the amount in US$) with the GAVI/The Vaccine Fund support:

- So far (2002), Kyrgyz Republic did not receive funds ($100,000) for immunization services strengthening.   

1.3 
Injection Safety
1.3.1
Receipt of injection safety support

Please report on the progress, including any problems that have been encountered with regard to the injection safety support.
- In 2001,  the Kyrgyz Republic has received support for new and not widely used vaccines and in October, 2001 has submitted a new Application to GAVI for support of Injection Safety. The Application requested additional data and information, which has been submitted at the beginning of 2002 with a subsequent preliminary approval.  Currently, the Kyrgyz Ministry of Health (MoH) jointly with the Swiss Red Cross/ Kyrgyz-Swiss Health Reform Support Project are beginning implementation of a Pilot Medial Wastes Utilization Project. The Decree of the Kyrgyz MoH on implementation of this Project is attached to the Report (Appendix 1) .  

1.2.2 Progress of transition plan for safe injections and safe management of sharps waste.

Should include objectives, indicators, main achievements, main constraints and targets for next year.

Appendix 1.

1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

- Financial support for Injection Safety activities was not provided to Kyrgyz Republic by GAVI in 2001. 

2.  Financial sustainability
Inception Report :

Outline steps towards the development of a financial sustainability plan

First Annual Report : 
Submit completed financial sustainability plan

Subsequent Reports :
Summarize progress on financial sustainability

By the Resolution of the Kyrgyz Government # 475 as of 06.09.2002, a Working Group for Development of the Plan for  Sustainable Funding of National Immunization Program has been established. The Kyrgyz Republic was provided with Technical Assistance in the area of development of the above Plan by Mr. Telyukov A.B., Senior Economist, Abt Associates, and Mr. Kamara L., WHO staff, Geneva. At present, active work is being conducted to refine the Plan for  Sustainable Funding of National Immunization Program. The Plan will be submitted to GAVI by the 30th of November, 2002.       

3.
Request for new and under-used vaccines for year …2003 ……….. ( indicate forthcoming year )

3.1     Up-dated immunization targets

Confirm/update basic data (= surviving infants, DTP3 targets, New vaccination targets) of the multi-year immunization plan approved with country application: revised Table 4 of approved application form and give reasons for any changes.

Table 1 : Baseline and annual targets

Number of
Baseline and targets


2000
2001
2002
2003
2004
2005
2006
2007

Newborns (births) 
99 097
94 850 
98 000 
100 000 
100 000 
100 000 
100 000 
10 000 

Infants’ deaths
2 225 
2 123 
2 000 
2000
2000
2000
2000
2000

Surviving infants
96 872
92 727 
96 000 
98 000
98 000
98 000
98 000
98 000

Infants vaccinated with DTP3 *
95 662
91 595 
96 000 
98 000
98 000
98 000
98 000
98 000

Infants vaccinated with *…(use one row for any new vaccine)
42 358 
53 214 
96 000 
98 000
98 000
98 000
98 000
98 000

Wastage rate of  ** ………….. ( new vaccine)
20 
20 
20
20
20
20
20
20

* Indicate actual number of children vaccinated in past years

          ** Indicate actual wastage rate obtained in past years

If the request for supply for the coming years differs from previously approved plan:

Please indicate the reasons for those changes and, where relevant, the related modifications of targets of children to be vaccinated, wastage rate and type of vaccine. Indicate that UNICEF Supply Division has assured the availability of the new quantity of supply according to new changes. Summarise the related modifications of the activities and of the budgets of the work-plan for introduction of new vaccines and indicate the date of the ICC meeting when the changes were endorsed.
- Due to a low standards/level of life in the Kyrgyz Republic, birth rate has the tendency towards decline , and under the same level of Infant Mortality Rate, the target population ( Children under one) for Viral Hepatitis B has correspondingly decreased.    

3.2
Confirmed/revised request for new vaccine (to be shared with UNICEF Supply Division) for the year …… (indicate forthcoming year)

Table 2: Estimated number of doses of Viral Hepatitis B  vaccine (specify for one presentation only) : (Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund



Formula
For year  2003 
Remarks

A
Number of children to receive new vaccine

78 400 
· Phasing: Please adjust estimates of target number of children to receive new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3 differ from DTP3, explanation of the difference should be provided

· Wastage of vaccines: The country would aim for a maximum wastage rate of 25% for the first year with a plan to gradually reduce it to 15% by the third year. For vaccine in single or two-dose vials the maximum wastage allowance is 5%. No maximum limits have been set for yellow fever vaccine in multi-dose vials.

· Buffer stock: The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero under other years. In case of a phased introduction with the buffer stock spread over several years, the formula should read: [ F – number of doses (incl. wastage) received in previous year ] * 0.25.

· Anticipated vaccines in stock at start of year… ….: It is calculated by deducting the buffer stock received in previous years from the current balance of vaccines in stock.

· AD syringes: A wastage factor of 1.11 is applied to the total number of vaccine doses requested from the Fund, excluding the wastage of vaccines.

· Reconstitution syringes: it applies only for lyophilized vaccines. Write zero for other vaccines.
· Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater for areas where one box will be used for less than 100 syringes

B
Percentage of vaccines requested from The Vaccine Fund 
%
100


C
Number of doses per child 

3


D
Number of doses 
A x B/100 x C
235 200 


E
Estimated wastage factor 
(see list in table 3)
1,25


F
Number of doses ( incl. wastage)
 A x C x E x B/100
294 000 


G
Vaccines buffer stock 
F x 0.25
- 


H
Anticipated vaccines in stock at start of year ….

72 000


I
Total vaccine doses requested 
F + G - H
222 000 


J
Number of doses per vial

10 


K
Number of AD syringes (+ 10% wastage)                      
( D + G – H )  x 1.11
261 100


L
Reconstitution syringes (+ 10% wastage)
I / J x 1.11
- 


M
Total of safety boxes (+ 10%  of extra need)
( K + L ) / 100  x 1.11
3 000 


Table 3 : Wastage rates and factors

Vaccine wastage rate
5%
10%
15%
20%
25%
30%
35%
40%
45%
50%
55%
60%

Equivalent wastage factor
1.05
1.11
1.18
1.25
1.33
1.43
1.54
1.67
1.82
2.00
2.22
2.50

Table 2: Estimated number of doses of Viral Hepatitis B  vaccine (specify for one presentation only) : (Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund



Formula
For year  2003 
Remarks

A
Number of children to receive new vaccine

19 600 
· Phasing: Please adjust estimates of target number of children to receive new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3 differ from DTP3, explanation of the difference should be provided

· Wastage of vaccines: The country would aim for a maximum wastage rate of 25% for the first year with a plan to gradually reduce it to 15% by the third year. For vaccine in single or two-dose vials the maximum wastage allowance is 5%. No maximum limits have been set for yellow fever vaccine in multi-dose vials.

· Buffer stock: The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero under other years. In case of a phased introduction with the buffer stock spread over several years, the formula should read: [ F – number of doses (incl. wastage) received in previous year ] * 0.25.

· Anticipated vaccines in stock at start of year… ….: It is calculated by deducting the buffer stock received in previous years from the current balance of vaccines in stock.

· AD syringes: A wastage factor of 1.11 is applied to the total number of vaccine doses requested from the Fund, excluding the wastage of vaccines.

· Reconstitution syringes: it applies only for lyophilized vaccines. Write zero for other vaccines.
· Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater for areas where one box will be used for less than 100 syringes

B
Percentage of vaccines requested from The Vaccine Fund 
%
100 


C
Number of doses per child 

3 


D
Number of doses 
A x B/100 x C
58 800 


E
Estimated wastage factor 
(see list in table 3)
1,05


F
Number of doses ( incl. wastage)
 A x C x E x B/100
61 740 


G
Vaccines buffer stock 
F x 0.25
-


H
Anticipated vaccines in stock at start of year ….

-


I
Total vaccine doses requested 
F + G - H
61 740 


J
Number of doses per vial

1


K
Number of AD syringes (+ 10% wastage)                      
( D + G – H )  x 1.11
65 300 


L
Reconstitution syringes (+ 10% wastage)
I / J x 1.11
-


M
Total of safety boxes (+ 10%  of extra need)
( K + L ) / 100  x 1.11
725 000 


Table 3 : Wastage rates and factors

Vaccine wastage rate
5%
10%
15%
20%
25%
30%
35%
40%
45%
50%
55%
60%

Equivalent wastage factor
1.05
1.11
1.18
1.25
1.33
1.43
1.54
1.67
1.82
2.00
2.22
2.50

  3.3
Confirmed/revised request for injection safety support 

(If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference).

Table 4.1: Estimated supplies for safety of vaccination for the next two years with …2003 … (Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4.1 to 4.4) 



Formula
For year …2003…
For year …2004 …

A
Target of children for BCG  vaccination

#
98 000 
98 000 

B
Number of doses per child 
#
1
1

C
Number of ……  doses
A x B
98 000 
98 000 

D
AD syringes (+10% wastage)
C x 1.11
108 800 
108 800 

E
AD syringes buffer stock  
 
D x 0.25
-
-

F
Total AD syringes
D + E
108 800 
108 800 

G
Number of doses per vial
#
20 
20

H
Vaccine wastage factor 

Either 2 or 1.6
2
2

I
Number of reconstitution 
 syringes (+10%  wastage)
C x H x 1.11 / G
5 440 
5 440 

J
Number of safety boxes (+10% of extra need)
( F + I ) x 1.11 / 100
1 142 
1 142 



Formula
For year …2003…
For year …2004 …

A
Target of children for DPT vaccination 

#
98 000 
98 000 

B
Number of doses per child 
#
3
3

C
Number of ……  doses
A x B
294 000  
294 000 

D
AD syringes (+10% wastage)
C x 1.11
326 400 
326 400 

E
AD syringes buffer stock  
 
D x 0.25
-
-

F
Total AD syringes
D + E
326 400 
326 400 

G
Number of doses per vial
#
10 
10

H
Vaccine wastage factor 

Either 2 or 1.6
1,3 
1,3 

I
Number of reconstitution 
 syringes (+10%  wastage)
C x H x 1.11 / G
- 
- 

J
Number of safety boxes (+10% of extra need)
( F + I ) x 1.11 / 100
3 625 
3 625 



Formula
For year …2003…
For year …2004 …

A
Target of children for MMR vaccination 

#
98 000 
98 000 

B
Number of doses per child
#
1
1

C
Number of ……  doses
A x B
98 000 
98 000 

D
AD syringes (+10% wastage)
C x 1.11
108 800 
108 800 

E
AD syringes buffer stock  
 
D x 0.25
-
-

F
Total AD syringes
D + E
108 800 
108 800 

G
Number of doses per vial
#
10 
10

H
Vaccine wastage factor 

Either 2 or 1.6
1,6
1,6 

I
Number of reconstitution 
 syringes (+10%  wastage)
C x H x 1.11 / G
17 405 
17 405 

J
Number of safety boxes (+10% of extra need)
( F + I ) x 1.11 / 100
1 400  
1 400  

Table 5: Summary of total supplies for safety of vaccinations with BCG, DTP, TT and measles for the next two years.



ITEM
For the year 2003…
For the year …2004 
Justification of changes from originally approved supply:

Total AD syringes
for BCG
108 800 
108 800 



for other vaccines
435 200 
435 200  


Total  of reconstitution  syringes 
22 845  
22 845 


Total  of safety boxes
6 167 
6 167 


2. Signatures 

For the Government of  Kyrgyzstan

Signature:
Mamytov M.……………………………………………...……………...

Title: Minister of Health………………………………………….………………….

Date:
01.10.02………………………………………….………………….

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
Agency/Organisation
Name/Title
Date              Signature
Agency/Organisation
Name/Title
Date              Signature

Ministry Health
T. Meimanaliev/First Deputy Minister

WHO
O.Moldokulov/Acting WHO Liaison Officer


Ministry Health


L.Shteinke/Deputy Minister

World Bank
D.Djoldosheva/Operations Officer


Ministry Health


M.Madybaev/Chief of the Department for Medical Assistance

Republican centre of immunoprophilaxis
J.Kalilov/Acting Head of RCI


Ministry Health


G. Oskonbaeva/Head of Planning&Financial Policies Department

UNICEF
D.Ruzieva/ APO Immunization




Department of Sanitary-Epidemiological Surveillance


S.Abdikarimov/Director

JICA
Kiyoshi Ishii/Representative JICA in Kyrgyzstan


Partnering with The Vaccine Fund
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�


�








� GAVI will fund the procurement of AD syringes to deliver 2 doses of TT to pregnant women. If the immunization policy of the country includes all Women of Child Bearing Age (WCBA), GAVI/The Vaccine Fund will contribute to a maximum of 2 doses for Pregnant Women (estimated as total births). 


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� GAVI will fund the procurement of AD syringes to deliver 2 doses of TT to pregnant women. If the immunization policy of the country includes all Women of Child Bearing Age (WCBA), GAVI/The Vaccine Fund will contribute to a maximum of 2 doses for Pregnant Women (estimated as total births). 


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� GAVI will fund the procurement of AD syringes to deliver 2 doses of TT to pregnant women. If the immunization policy of the country includes all Women of Child Bearing Age (WCBA), GAVI/The Vaccine Fund will contribute to a maximum of 2 doses for Pregnant Women (estimated as total births). 


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines





3

