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1. Progress Report

(Number of children immunized with current and new vaccines is collected from the WHO/UNICEF Joint Reporting Form (JRF))
To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1. Immunization Services

1.1.1
Receipt of immunization services funding                          Date(s) of receipt of funds 30 June 2002
Please report on the progress, including any problems that have been encountered with regard to support for immunization strengthening.  Please describe the mechanism for management of these funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).

Considering the major political changes in Afghanistan, an ICC has been formed, which has already had its first formal meeting, strongly endorsing the GAVI support for the country.

1.1.2
Statement on use of GAVI/The Vaccine Fund immunization services support
In the past year, the following major areas of activities have been funded with the GAVI/The Vaccine Fund contribution.

Not Applicable

Please indicate the date(s) of the ICC meeting(s) when the allocation of funds was discussed :

Due to the unprecedented change in the political scenario in Afghanistan, it was considered appropriate to revisit the financial disbursement plan with the inclusion of the MoPH as a signatory. 

1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
A plan of action to improve the reporting system based on the recommendations from the DQA, has been prepared 








YES                              NO  

     The plan of action has been discussed and endorsed by the ICC in the meeting of ………………………(Date). 

Not Applicable

1.2 New & Under-used Vaccines

1.2.1
Receipt of new and under-used vaccines

Date(s) of receipt of vaccines …………………..
Please report on the progress, including starting date of vaccinations and any problems that have been encountered with regard to vaccines and supplies provided by GAVI/The Vaccine Fund.

Not Applicable

1.2.2
Major activities

Not Applicable

1.2.3
Statement on use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

Not Applicable

Injection safety
1.3.1
Receipt of injection safety support

Please report on the progress, including any problems that have been encountered with regard to the injection safety support.

Not Applicable

1.2.2 Progress of transition plan for safe injections and safe management of sharps waste.

Afghanistan has been using auto-destruct syringes for the past-------- years with safety disposal boxes. All the vaccinators received a refresher training in 2001, with a special emphasis on safety of injections and their safe disposal.

1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:


Not Applicable

2.  Financial sustainability
Inception Report:

Outline steps towards the development of a financial sustainability plan

First Annual Report: 
Submit completed financial sustainability plan

Subsequent Reports:
Summarize progress on financial sustainability

	The Financial Sustainability Plan is a document that assesses the key financing challenges facing the national immunization program, and describes the government approach to mobilizing and effectively using financial resources to support medium- and long-term program objectives. 

The plan will be prepared by the Ministry of Public Heath & Population jointly with the Ministry of Finance, the Inter-Agency Coordinating Committee (ICC).  

The Financial Sustainability Plan will be including and focusing on self-sufficiency, mobilization of resources, reliabilty of resources and efficient use of resources. 


3.
Request for new and under-used vaccines for year …………….. ( indicate forthcoming year )
3.1     Up-dated immunization targets

Confirm/update basic data (= surviving infants, DTP3 targets, New vaccination targets) of the multi-year immunization plan approved with country application: revised Table 4 of approved application form and give reasons for any changes.

	
	
	
	
	National Summary
	
	
	
	
	

	
	
	
	
	REGION WISE IMMUNIZATION COVERAGE FOR CHILDREN UNDER ONE YEAR
	
	
	
	
	


	 
	Total
	Target
	 
	 
	 
	 
	 
	 
	Coverage January - December 2001
	 
	 
	 
	 
	 
	 
	 
	 
	 

	REGION
	Population
	Population
	BCG
	%
	OPV1
	%
	OPV2
	%
	OPV3
	%
	DPT1
	%
	DPT2
	%
	DPT3
	%
	Measles
	%

	Centeral
	 5,570,847 
	 222,834 
	 120,411 
	 54 
	 115,442 
	 52 
	 118,089 
	 53 
	 104,406 
	 47 
	 117,478 
	 53 
	 117,515 
	 53 
	 99,218 
	 45 
	 97,679 
	 44 

	Eastern
	 2,416,356 
	   96,654 
	   75,076 
	 78 
	   80,283 
	 83 
	  84,029 
	 87 
	   80,826 
	 84 
	   79,874 
	 83 
	   84,030 
	 87 
	 80,826 
	 84 
	 75,933 
	 79 

	Western
	 2,607,547 
	 104,302 
	   68,180 
	 65 
	   66,237 
	 64 
	  57,880 
	 55 
	   50,750 
	 49 
	   66,255 
	 64 
	   57,906 
	 56 
	 50,779 
	 49 
	 53,931 
	 52 

	Northern
	 3,332,497 
	 133,300 
	   68,438 
	 51 
	   70,391 
	 53 
	  71,146 
	 53 
	   57,142 
	 43 
	   57,142 
	 43 
	   69,381 
	 52 
	 56,492 
	 42 
	 57,070 
	 43 

	N. Eastern
	 3,335,064 
	 133,403 
	   41,319 
	 31 
	   42,458 
	 32 
	  31,646 
	 24 
	   22,909 
	 17 
	   43,087 
	 32 
	   30,580 
	 23 
	 21,187 
	 16 
	 33,210 
	 25 

	Southern
	 3,200,441 
	 128,018 
	   61,885 
	 48 
	   58,947 
	 46 
	  47,290 
	 37 
	   41,923 
	 33 
	   58,953 
	 46 
	   47,290 
	 37 
	 41,917 
	 33 
	 45,291 
	 35 

	S. Eastern
	 2,393,688 
	   94,973 
	   59,319 
	 62 
	   66,532 
	 70 
	  62,158 
	 65 
	   52,383 
	 55 
	   66,293 
	 70 
	   62,386 
	 66 
	 52,574 
	 55 
	 54,078 
	 57 

	 
	22856440
	913484
	494628
	54
	500290
	55
	472238
	52
	410339
	45
	489082
	54
	469088
	51
	402993
	44
	417192
	46


If the request for supply for the coming years differs from previously approved plan:

	Please indicate the reasons for those changes and, where relevant, the related modifications of targets of children to be vaccinated, wastage rate and type of vaccine. Indicate that UNICEF Supply Division has assured the availability of the new quantity of supply according to new changes. Summarise the related modifications of the activities and of the budgets of the work-plan for introduction of new vaccines and indicate the date of the ICC meeting when the changes were endorsed.
The entire demography of Afghanistan is fast changing in the wake of the political changes initiated after 9/11 2001. An estimated 2 million Afghan refugees have returned back from Pakistan and Iran so far. Another million plus are expected to follow suit. This has changed the basic demographic data for the country. 




  3.2
Confirmed/revised request for new vaccine (to be shared with UNICEF Supply Division) for the year 2003 (indicate forthcoming year)

Table 2: Estimated number of doses of …… vaccine (specify for one presentation only) : (Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund

	
	
	
	
	
	
	
	            Dated: 24.09.2002

	 
	 
	       Vaccine Forecast for the Year 2003-2007
	 

	Yearly Population Projections
	 
	 
	2002
	2003
	2004
	2005
	2006
	2007

	
	Total Population
	 
	 25,000,000 
	 25,600,000 
	  26,214,400 
	 26,843,546 
	 27,487,791 
	  28,147,498 

	
	Under one (4% of pop)
	 
	   1,000,000 
	   1,024,000 
	   1,048,576 
	  1,073,742 
	   1,099,512 
	   1,125,900 

	
	Under 5 (22% of pop)
	 
	   5,500,000 
	   5,632,000 
	   5,767,168 
	  5,905,580 
	   6,047,314 
	   6,192,449 

	
	Preg. Women (5% of pop)
	 
	   1,250,000 
	   1,280,000 
	   1,310,720 
	  1,342,177 
	   1,374,390 
	   1,407,375 

	
	CBA Women (20% of pop.)
	 
	   5,000,000 
	   5,120,000 
	   5,242,880 
	  5,368,709 
	   5,497,558 
	   5,629,500 

	Total doses of vaccines required for EPI programme
	BCG Doses
	 
	   1,500,000 
	   1,536,000 
	   1,572,864 
	  1,610,613 
	   1,649,267 
	   1,688,850 

	
	DPT Doses
	 
	   4,200,000 
	   4,300,800 
	   4,404,019 
	  4,509,716 
	   4,617,949 
	   4,728,780 

	
	OPV For Routine
	 
	   4,200,000 
	   4,300,800 
	   4,404,019 
	  4,509,716 
	   4,617,949 
	   4,728,780 

	
	OPV for NID/SNID
	 
	 34,375,000 
	 35,200,000 
	  36,044,800 
	 
	 
	 

	
	Measles For Routine
	 
	   1,500,000 
	   1,536,000 
	   1,572,864 
	  1,610,613 
	   1,649,267 
	   1,688,850 

	
	Measles For Campaign
	 
	   7,150,000 
	   7,321,600 
	 
	 
	 
	 

	
	TT For Routine(Preg. Only)
	 
	   3,500,000 
	   3,584,000 
	   3,670,016 
	  3,758,096 
	   3,848,291 
	   3,940,650 

	
	TT For SIAs (20% of CBAs)
	 
	   1,950,000 
	   3,993,600 
	   4,089,446 
	  4,187,593 
	 
	 

	Cost of vaccines as per 2003 price + 8% annual increase
	BCG Vaccine
	 
	 
	        98,703 
	      109,566 
	     120,893 
	      133,591 
	      147,741 

	
	DPT Vaccine
	 
	 
	      399,114 
	      439,345 
	     486,508 
	      535,682 
	      592,422 

	
	OPV For Routine
	 
	 
	      458,895 
	      508,664 
	     560,558 
	      619,729 
	      686,619 

	
	OPV for NID/SNID
	 
	 
	   3,333,264 
	   3,683,238 
	              -   
	              -   
	               -   

	
	Measles For Routine
	 
	 
	      217,129 
	      240,271 
	     266,234 
	      295,186 
	      327,299 

	
	Measles For Campaign
	 
	 
	   1,034,981 
	               -   
	              -   
	              -   
	               -   

	
	TT For Routine(Preg. Only)
	 
	 
	      164,434 
	      182,033 
	     200,382 
	      219,507 
	      244,320 

	
	TT For SIAs (20% of CBAs)
	 
	 
	      130,471 
	      143,499 
	     159,610 
	              -   
	               -   

	
	Total Cost Of  Vaccines
	 
	 
	   5,836,992 
	   5,306,615 
	  1,794,184 
	   1,803,694 
	   1,998,400 

	
	
	
	
	
	
	
	
	

	NOTES:
	
	
	
	
	
	
	
	

	* Population projection made on the basis of 2.4% growth rate.
	
	
	
	

	* Calculation made for 100% coverage including NID.
	
	
	
	
	

	* Vaccine wastage factors:Routine EPI (BCG-50%, Measles-50%, DPT-40%, Polio-40%, TT-40%).
	

	* Vaccine wastage factors: For SIAs (Poilo-25%, Measles-30% & TT-30%).
	
	
	

	* TT vaccine calculation done on the basis of Pregnant women. Two doses for every preg.women. 
	

	   In reality half of them will be eligible for one dose due to their previous TT shots. Remaining doses 
	

	  will be utilised for non-pregnant CBAs.
	
	
	
	
	
	

	* For TT SIAs: In 2003, 2004 & 2005 only 20% of the total CBAs are calculated as high risk population. 
	

	  But each year different group will come under this 20% and they will be given 3 doses of TT.
	
	


3.3
Confirmed/revised request for injection safety support 

(If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference).

Not Applicable

Table 4.1: Estimated supplies for safety of vaccination for the next two years with …… (Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4.1 to 4.4) 

2. Signatures 

For the Islamic Transitional Government of  Afghanistan

Signature:
……………………………………………...……………...

Title: Minister of Public Health 

Date: 17 October

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
	Agency/

Organisation
	Name/Title
	Date              Signature
	Agency/Organisation
	Name/Title
	Date              Signature
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	JAPAN
	
	

	MOPH&P
	
	
	WORLD BANK
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Partnering with The Vaccine Fund
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