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1.  
Report on progress made during 2005
To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1 Immunization Services Support (ISS)
1.1.1
Management of ISS Funds                          
Please describe the mechanism for management of ISS funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).

Please report on any problems that have been encountered involving the use of those funds, such as delay in availability for programme use.

	Not applicable.



1.1.2
Use of Immunization Services Support
In 2004, the following major areas of activities have been funded with the GAVI/Vaccine Fund Immunization Services Support contribution.

Funds received during 2005  N/A________

Remaining funds (carry over) from 2004 ________________

Table 1: Use of funds during 2005
	Area of Immunization Services Support
	Total amount in US $
	AMOUNT OF FUNDS

	
	
	PUBLIC SECTOR
	PRIVATE SECTOR & Other

	
	
	Central
	Region/State/Province
	District
	

	Vaccines
	
	
	
	
	

	Injection supplies
	
	
	
	
	

	Personnel
	
	
	
	
	

	Transportation
	
	
	
	
	

	Maintenance and overheads
	
	
	
	
	

	Training
	
	
	
	
	

	IEC / social mobilization
	
	
	
	
	

	Outreach
	
	
	
	
	

	Supervision
	
	
	
	
	

	Monitoring and evaluation
	
	
	
	
	

	Epidemiological surveillance
	
	
	
	
	

	Vehicles
	
	
	
	
	

	Cold chain equipment
	
	
	
	
	

	Other ………….   (specify)
	
	
	
	
	

	Total:
	
	
	
	
	

	Remaining funds for next year:
	
	
	
	
	


*If no information is available because of block grants, please indicate under ‘other’.

Please attach the minutes of the ICC meeting(s) when the allocation of funds was discussed.

Please report on major activities conducted to strengthen immunization, as well as, problems encountered in relation to your multi-year plan.

	 


1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
Has a plan of action to improve the reporting system based on the recommendations from the DQA been prepared?

If yes, please attach the plan.

[image: image9.emf]FormulaFor 2006

A

Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

B

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan%

C

Number of doses per child

D

Number of doses A x Bx C

E

Estimated wastage factor(see list in table 3)

F

Number of doses (incl. Wastage)A x C x E x B/100

G

Vaccines buffer stockF x 0.25

H

Anticipated vaccines in stock at start of year 2006 

(including balance of buffer stock)

I

Total vaccine doses requestedF + G - H

J

Number of doses per vial

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11
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A

Infants vaccinated/to be vaccinated with 1st dose of 

…………  (new vaccine)*

B

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan%

C

Number of doses per child

D

Number of doses A x Bx C

E

Estimated wastage factor(see list in table 3)

F

Number of doses (incl. Wastage)A x C x E x B/100

G

Vaccines buffer stockF x 0.25

H

Anticipated vaccines in stock at start of year 2006 

(including balance of buffer stock)

I

Total vaccine doses requestedF + G - H

J

Number of doses per vial

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11


YES                              NO              

 If yes, please report on the degree of its implementation.

	


Please attach the minutes of the ICC meeting where the plan of action for the DQA was discussed and endorsed by the ICC. 

      Please report on studies conducted regarding EPI issues during 2004 (for example, coverage surveys).

	


1.2 GAVI/Vaccine Fund New & Under-used Vaccines Support

1.2.1
Receipt of new and under-used vaccines during 2004


Start of vaccinations with the new and under-used vaccine:           MONTH………………..           YEAR……………….

Please report on receipt of vaccines provided by GAVI/VF, including problems encountered.

	


1.2.2
Major activities

Please outline major activities that have been or will be undertaken, in relation to, introduction, phasing-in, service strengthening, etc. and report on problems encountered.

	


1.2.3
Use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

Please report on the proportion of 100,000 US$ used, activities undertaken, and problems encountered such as delay in availability of funds for programme use.

	


1.3 Injection Safety
1.3.1
Receipt of injection safety support

Please report on receipt of injection safety support provided by GAVI/VF, including problems encountered 

	A total of $301,000, equivalent to two years of financial support, was obtained for the procurement of auto-destructible syringes (AD) and safety boxes in January and April of 2006.



1.3.2 Progress of transition plan for safe injections and safe management of sharps waste.

 Please report problems encountered during the implementation of the transitional plan for safe injection and sharp waste

	Due to the need for clarifying the quantity of supplies for injection safety  approved by GAVI, Nicaragua submitted to PAHO  the purchase orders for syringes and safety boxes in March 2006 for the first year and in May of 2006 for the second year’s funds.  (See Annex 4).
The National Plan for Injection Safety, managed by the National Immunization Program, obtained financial support for the purchase of 5 incinerators from the Government of Japan, through UNICEF.  It is expected that their installation will start this month of May. The country has safety boxes in all the public health units of the country. The health workers were brought updated on the basic safety guidelines of the injections and the management of open bottles prior to the immunization campaign against rubella and congenital rubella syndrome in 2005. 

For the second semester of 2006, it has been programmed to reacitvate the supervision of the program at all levels, as well as to carry out a series of training activities to update  all EPI staff at all levels, on basic norms of the program, that include best practices for  injection  safety.



Please report on the progress based on the indicators chosen by your country in the proposal for GAVI/VF support.

	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	100% of the vaccines in children under one year of age are applied with Auto-disable syringes
Have safety boxes available to dscard 100% of the syringes used to apply vaccines..

	Strengthen injection safety and the safe disposal of wastes.
Strengthen injection safety and the safe disposal of the waste.


	The country will have AD syringes for the application of its basic schedule vaccines to  children under 1 year of age, and for the application of dT to pregnant women.
All the vaccination sites have safety boxes for the safe disposal of syringes. Furthermore, safety boxes are used to discard syringes in extramural vaccination activities.
Not have syringes AD for the application of 100% of the vaccines, in all the age groups.
	Not having AD syringes for the application of 100% of the vaccines to  all  age groups.
	Although there has been a delay in the implementation of the project, the objectives remain the same.


1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

	The funds allocated to the first two years of the Project will be used for the purchase of syringes AD, disposable syringes, and safety boxes through the Revolving Fund, administered by PAHO.


2.  
Financial sustainability
Inception Report:
Outline timetable and process for the development of a financial sustainability plan . Describe assistance that may be needed for developing a financial sustainability plan.

First Annual Progress Report: 
Submit completed financial sustainability plan by given deadline. Describe major strategies for improving financial sustainability.

	There is a clear commitment of Government to the sustainability of the Expanded Program of Immunization, manifested in the assignment of specific funds for the purchase of vaccines and disposable syringes, through PAHO’s Revolving Fund. In 2005, the country assumed almost the totality of the costs of vaccines and the corresponding disposable syringes, with resources from the Fiscal Fun. With support from the Government of Japan, through its international cooperation agency, JICA, Nicaragua acquired all the vaccines for the Vaccination Campaign against Rubella and 60% of the Pentavalent vaccine for the regular schedule.   In the year 2007, the country will assume the total cost of the Pentavalent vaccine. The General Health Legislation establishes in Title III, Chapter III of Immunization, that the application of immunizations established by the Ministry of Health is the responsibility of the State and the obligation of citizens.  This allows the country to establish strategies for the sustainability of the program of immunization, framed within the reform and restructuring process that is being developed. The ministry is working closely with PAHO, through the Revolving Fund, to obtain syringe prices that are more accessible. If the decline in costs of AD syringes and the offer of quality syringes are confirmed, the country would assume their purchase during the third year of the project.


Subsequent Progress Reports:
According to current GAVI rules, support for new and under-used vaccines is covering the total quantity required to meet country targets (assumed to be equal to DTP3 targets) over a five year period (100% x 5 years = 500%).  If the requested amount of new vaccines does not target the full country in a given year (for example, a phasing in of 25%), the country is allowed to request the remaining (in that same example: 75%) in a later year.  In an attempt to help countries find sources of funding in order to attain financial sustainability by slowly phasing out GAVI/VF support, they are encouraged to begin contributing a portion of the vaccine quantity required.  Therefore, GAVI/VF support can be spread out over a maximum of ten years after the initial approval, but will not exceed the 500% limit (see figure 4 in the GAVI Handbook for further clarification).  In table 2.1, specify the annual proportion of five year GAVI/VF support for new vaccines that is planned to be spread-out over a maximum of ten years and co-funded with other sources. Please add the three rows (Proportion funded by GAVI/VF (%), Proportion funded by the Government and other sources (%), Total funding for ………….  (new vaccine)) for each new vaccine. 
	Table 2.1: Sources (planned) of financing of new vaccine …………………… (specify)

	Proportion of vaccines supported by *
	Annual proportion of vaccines

	
	20..**
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..
	20..

	A: Proportion funded by GAVI/VF (%)***
	
	
	
	
	
	
	
	
	
	

	 B: Proportion funded by the Government and other sources (%)
	
	
	
	
	
	
	
	
	
	

	 C: Total funding for ………….  (new vaccine) 
	
	
	
	
	
	
	
	
	
	


* Percentage of DTP3 coverage (or measles coverage in case of Yellow Fever) that is target for vaccination with a new and under-used vaccine. 
** The first year should be the year of GAVI/VF new vaccine introduction
*** Row A should total 500% at the end of GAVI/VF support
In table 2.2 below, describe progress made against major financial sustainability strategies and corresponding indicators. 

Table 2.2:
Progress against major financial sustainability strategies and corresponding indicators
	Financial Sustainability Strategy
	Specific Actions Taken  Towards Achieving Strategy
	Progress Achieved  
	Problems Encountered
	Baseline Value of Progress Indicator
	Current Value of Progress Indicator
	Proposed Changes To Financial Sustainability Strategy

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	


3.  
Request for new and under-used vaccines for year 2006 Section 3 is related to the request for new and under used vaccines and injection safety for 2006.

3.1.     Up-dated immunization targets

	Table 3 : Update of immunization achievements and annual targets

	Number of
	Achievements and targets

	
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012

	DENOMINATORS
	
	
	
	
	
	
	
	
	

	Births
	174,759
	161,882
	163,032
	164,756
	166,666
	
	
	
	

	Infants’ deaths
	5,910
	13,230
	13,324
	13,465
	13,621
	
	
	
	

	Surviving infants
	168,849
	148,652
	149,708
	151,291
	153,045
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with 1st dose of DTP (DTP1)*
	135,412
	136,584
	149,708
	151,291
	153,045
	
	
	
	

	Infants vaccinated 2004 (JRF) / to be vaccinated in 2005 and beyond with 3rd dose of DTP (DTP3)*
	133,942
	128,151
	149,708
	151,291
	153,045
	
	
	
	

	NEW VACCINES **
	
	
	
	
	
	
	
	
	

	Infants vaccinated 2004 (JRF) / to be vaccinated in 2005 and beyond with 1st dose of DTP (DTP1)* …......... 
	
	
	
	
	
	
	
	
	

	Infants vaccinated 2004 (JRF) / to be vaccinated in 2005 and beyond with 3rd dose of…….…        
	
	
	
	
	
	
	
	
	

	Wastage rate in 2004 and plan for 2005 beyond*** ………….. 
	
	
	
	
	
	
	
	
	

	INJECTION SAFETY****
	
	
	
	
	
	
	
	
	

	Pregnant women vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with TT2
	114,438
	179,000
	172,172
	177,472
	181,015
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with BCG *
	148,160
	152,086
	163,032
	164,756
	166,666
	
	
	
	

	Infants vaccinated in 2004 (JRF) / to be vaccinated in 2005 and beyond with Measles *
	141,173
	140,976
	147,616
	149,143
	150,857
	
	
	
	


* Indicate actual number of children vaccinated in 2004 and updated targets (with either DTP alone or combined)

** Use 3 rows (as indicated under the heading NEW VACCINES) for every new vaccine introduced

*** Indicate actual wastage rate obtained in past years

Please provide justification on changes to baseline, targets, wastage rate, vaccine presentation, etc. from the previously approved plan, and on reported figures which differ from those reported in the WHO/UNICEF Joint Reporting Form in the space provided below. 

	OBSERVATION: The target population, starting in 2005, was updated based on a review carried out by the National Statistics and Census Institute–INEC, with support from the Latin American Center of Statistics, CELADE.


3.2
Availability of revised request for new vaccine (to be shared with UNICEF Supply Division) for 2006 
 In case you are changing the presentation of the vaccine, or increasing your request; please indicate below if UNICEF Supply Division has assured the availability of the new quantity/presentation of supply.  

	N/A


Table 4: Estimated number of doses of …… vaccine (specify for one presentation only): Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund




*Please report the same figure as in table 3.
Table 5: Wastage rates and factors

	Vaccine wastage rate
	5%
	10%
	15%
	20%
	25%
	30%
	35%
	40%
	45%
	50%
	55%
	60%

	Equivalent wastage factor
	1.05
	1.11
	1.18
	1.25
	1.33
	1.43
	1.54
	1.67
	1.82
	2.00
	2.22
	2.50



3.3
Confirmed/revised request for injection safety support for the years 2006 -2007
Table 6.1: Estimated supplies for safety of vaccination for the next two years with BCG


[image: image1.emf]FormulaFor 2007For 2008

A

Target if children for BCG Vaccination

#

164,756166,666

B

Number of doses per child (for TT:  target of pregnant 

women)

#11

C

Number of ….doses

A x B

164,756166,666

DAD syringes (+10% wastage)

C x 1.11

182,880184,999

EAD syringes buffer stock 2

D x 0.25

00

FTotal AD syringes

D + E

182,880184,999

GNumber of doses per vial

#

1010

HVaccine wastage factor 4

Either 2 or 1.6

22

INumber of reconstitution syringes (+10% wastage) 3

C x H X 1.11/G

36,41537,000

JNumber of safety boxes (+10% of extra need)

(F + I) x 1.11/100

2,4252,464

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6.2: Estimated supplies for safety of vaccination for the next two years with Pentavalent (DTP+HepB+Hib)
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A

Target if children for PENTAVALENT (DPT+HebB/Hib)

#

151,291153,045  

B

Number of doses per child (for TT:  target of pregnant 

women)

#

33

CNumber of ….doses

A x B

453,873459,135

DAD syringes (+10% wastage)

C x 1.11

503,799509,640

EAD syringes buffer stock 2

D x 0.25

FTotal AD syringes

D + E

503,799509,640

GNumber of doses per vial

#

11

HVaccine wastage factor 4

Either 2 or 1.6

11

INumber of reconstitution syringes (+10% wastage) 3

C x H X 1.11/G

503,799509,640

JNumber of safety boxes (+10% of extra need)

(F + I) x 1.11/100

11,18411,134

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6.3: Estimated supplies for safety of vaccination for the next two years with MMR
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A

Target if children for MMR

#

149,143150,857    

B

Number of doses per child (for TT:  target of pregnant 

women)

#

11

CNumber of ….doses

A x B

149,143150,857

DAD syringes (+10% wastage)

C x 1.11

165,549167,451

EAD syringes buffer stock 2

D x 0.25

FTotal AD syringes

D + E

165,549167,451

GNumber of doses per vial

#

11

HVaccine wastage factor 4

Either 2 or 1.6

1.61.6

INumber of reconstitution syringes (+10% wastage) 3

C x H X 1.11/G

264,878267,922

JNumber of safety boxes (+10% of extra need)

(F + I) x 1.11/100

4,7784,833

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6.4: Estimated supplies for safety of vaccination for the next two years with dT
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A

Target if children for dT

#

177,472181,015    

B

Number of doses per child (for TT:  target of pregnant 

women)

#

22

CNumber of ….doses

A x B

354,944362,030

DAD syringes (+10% wastage)

C x 1.11

393,988401,853

EAD syringes buffer stock 2

D x 0.25

98,497100,463

FTotal AD syringes

D + E

492,485502,316

GNumber of doses per vial

#

1010

HVaccine wastage factor 4

Either 2 or 1.6

2.02.0

INumber of reconstitution syringes (+10% wastage) 3

C x H X 1.11/G

00

JNumber of safety boxes (+10% of extra need)

(F + I) x 1.11/100

5,4675,576

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference.

	Table 6.3 (MMR): The number of syringes for reconstitution (I) is correct according to the formulas of calculation. Apparently there was an error in the position of the decimal point in the calculations of the sum approved by GAVI.


4. 
Please report on progress since submission of the last Progress Report based on the indicators selected 
by your country in the proposal for GAVI/VF support
	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	100% of the vaccines in children under one year of age are applied with Auto-disable syringes

Have safety boxes available to dscard 100% of the syringes used to apply vaccines..

	Strengthen injection safety and the safe disposal of the waste.

Strengthen injection safety and the safe disposal of the waste.


	The country will have AD syringes for the application of its basic schedule vaccines to  children under 1 year of age, and for the application of dT to pregnant women.

All the vaccination sites have safety boxes for the safe disposal of syringes. Furthermore, safety boxes are used to discard syringes in extramural vaccination activities.
Not have syringes AD for the application of 100% of the vaccines, in all the age groups.
	Not having AD syringes for the application of 100% of the vaccines to  all  age groups.
	Although there has been a delay in the implementation of the project, the objectives remain the same.


5. 
Checklist 

Checklist of completed form:

	Form Requirement:
	Completed
	Comments

	Date of submission
	√
	

	Reporting Period (consistent with previous calendar year)
	√
	

	Table 1 filled-in
	Not Applicable
	

	DQA reported on
	Not Applicable
	

	Reported on use of 100,000 US$
	Not Applicable
	

	Injection Safety Reported on
	√
	

	FSP Reported on (progress against country FSP indicators)
	√
	

	Table 2 filled-in
	Not Applicable
	

	New Vaccine Request completed
	Not Applicable
	

	Revised request for injection safety completed (where applicable)
	√
	

	ICC minutes attached to the report
	√
	

	Government signatures
	√
	

	ICC endorsed
	√
	


6.  
Comments

      ICC/RWG comments:

	1.
Minutes of ICC Meetings – See  Annex 1

2.
National Planning Cycle. The EPI prepares annual Plans of Action based on5-Year Plans. The last 5-Year Plan ended in 2005.  The 2006-2010 plan is being developed.
3.
Letter of Intent - See Annex 2

4.
We would like to request reprogramming the approved resources for 2007 for training activities and supervision at local level, with emphasis on the fulfilment of injection safety standards. A detailed plan will be sent once GAVI approves this request.

5.
Last EPI evaluation was held in November 2003.  Tentatively, the following EPI Evaluation could be programmed for the 2nd semester of 2007 or for 2008. 

6.
The country is interested in the introduction of the rotavirus vaccine and in extending the use of the seasonal influenza vaccine–Annex 3



7.
Signatures
For the Government of Nicaragua
Signature: Lic. Margarita Gurdián

Title: Minister of Health
Date: 18 May 2006
We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
	Agency/Organisation
	Name/Title
	Date              Signature
	Agency/Organisation
	Name/Title
	Date              Signature

	Ministry of Health
	Dr. Israel Kontorovsky

Vice-Minister of Health


	18 May 2006    signature
	PAHO/WHO
	Dra. Socorro Gross 

Representative PAHO/WHO, Nicaragua
	18 May 2006     signature

	Ministry of Health
	Dr, Omar Malespín

Director- Immunizations Program
	18 May 2006     signature
	PAHO/WHO
	Dra. Cristina Pedreira

Consultant for Vaccines and Immunizations
	18 May 2006     signature

	USAID


	Sra. Conny Johnson

Chief- Social Investment Office
	18 May 2006     signature
	Pediatric Society of Nicaragua
	Dr. Roberto Jirón

President
	

	UNICEF
	Dra. Debora Comini

RepresentativeUNICEF/ Nicaragua
	18 May 2006     signature
	National Committee on Immunization Practices
	Dr. Alfonso Matus

President
	18 May 2006     signature

	UNICEF
	Dra. Ivette Sandino

Health Officer
	18 May 2006     signature
	
	
	


~ End ~   
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Remarks


Phasing: Please adjust estimates of target number of children to receive 


new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3


differ from DTP3, explanation of the difference 


should be provided


Wastage of vaccines: Countries are expected to plan for a maximum of:        


50% wastage rate for a lyophilized vaccine in 10 or 20-dose vial; 25% for a liquid 


vaccine in a10 or 20-dose vial; 10% for any vaccine (either liquid or lyophilized) 


in 1 or 2-dose vial.  


Buffer stock: The buffer stock is recalculated every year as 25% the current


 vaccine requirement


Anticipated vaccines in stock at start of year 2006: It is calculated by 


counting the current balance of vaccines in stock, including the balance of buffer


 stock.  Write zero if all vaccines supplied for the current year (including the 


buffer stock) are expected to be consumed before the start of next year. Countries


with very low or no vaccines in stock must provide an explanation of the use of 


the vaccines.


AD syringes: A wastage factor of 1.11 is applied to the total number


 of vaccine doses requested from the Fund, excluding the wastage of vaccines.


Reconstitution syringes: it applies only for lyophilized vaccines. Write zero


 for other vaccines.


Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater


 for areas where one box will be used for less than 100 syringes�
�
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for MMR		#		149,143		150,857

												B		Number of doses per child (for TT:  target of pregnant women)		#		1		1

												C		Number of ….doses		A x B		149,143		150,857

												D		AD syringes (+10% wastage)		C x 1.11		165,549		167,451

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		165,549		167,451

												G		Number of doses per vial		#		1		1

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.6		1.6

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		264,878		267,922

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		4,778		4,833

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for PENTAVALENT (DPT+HebB/Hib)		#		151,291		153,045

												B		Number of doses per child (for TT:  target of pregnant women)		#		3		3

												C		Number of ….doses		A x B		453,873		459,135

												D		AD syringes (+10% wastage)		C x 1.11		503,799		509,640

												E		AD syringes buffer stock 2		D x 0.25

												F		Total AD syringes		D + E		503,799		509,640

												G		Number of doses per vial		#		1		1

												H		Vaccine wastage factor 4		Either 2 or 1.6		1		1

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		503,799		509,640

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		11,184		11,134

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for dT		#		177,472		181,015

												B		Number of doses per child (for TT:  target of pregnant women)		#		2		2

												C		Number of ….doses		A x B		354,944		362,030

												D		AD syringes (+10% wastage)		C x 1.11		393,988		401,853

												E		AD syringes buffer stock 2		D x 0.25		98,497		100,463

												F		Total AD syringes		D + E		492,485		502,316

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		2.0		2.0

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		0		0

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		5,467		5,576

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2007		For 2008

												A		Target if children for BCG Vaccination		#		164,756		166,666

												B		Number of doses per child (for TT:  target of pregnant women)		#		1		1

												C		Number of ….doses		A x B		164,756		166,666

												D		AD syringes (+10% wastage)		C x 1.11		182,880		184,999

												E		AD syringes buffer stock 2		D x 0.25		0		0

												F		Total AD syringes		D + E		182,880		184,999

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		2		2

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		36,415		37,000

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		2,425		2,464

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For 2006

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year 2006 (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0
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