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Board discussions on Risk
Managing actual risk exposures within desired risk appetite

2 Board meeting

29-30 November 2017

Risk & Assurance 
Report 2016

• Initial view of actual 

exposure to top risks

• Agree on prioritisation

• Allocation to risk 

owners

Risk Appetite 
Statement

• Align on what level of 
risk is acceptable in 
different areas of our 
business

• To set aspiration and 
inform level of risk 
response

Risk & Assurance 
Report 2017

• Updated view of actual 
exposure to top risks

• Compare actual exposure 
against risk appetite

• Discuss risks outside
appetite

Dec 2016 Nov 2017June 2017



Macro trends in 2017
Exogenous and endogenous factors affecting Gavi’s risk profile
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Stronger countries 

transitioning

Increasing number of 

programmes and campaigns

Broader portfolio of vaccines

Changed partners’ 

engagement model and use 

of expanded partners

Global Health Campus move

Number of conflicts



Last year’s top risk exposure
2016 residual risk exposure, taking into account existing mitigation
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Top risk evolution since last year
2017 residual risk exposure, taking into account existing mitigation
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c) Ability to reach the under-immunised ▲

d) Sustainable transition ▼

e) Vaccine confidence ▲

j) Secretariat disruption ▲

t) Unresolved co-financing default ▼

u) Leadership succession ▼

• Polio transition



Actual exposures versus risk appetite
Willingness to accept the current top risk exposures
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3 risks outside risk appetite
May require a more ambitious approach 

a) Country management capacity

b) Data quality

c) Ability to reach the under-immunised

7 risks somewhat outside
Requiring attention

5 risks broadly within appetite
To be monitored
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Recommendation

The Gavi Alliance Audit and Finance Committee recommends to the Gavi Alliance Board that it:

• Approve the 2017 Risk & Assurance Report attached as Annex A to Doc 06

The Gavi Alliance Board is furthermore requested to provide guidance on the following questions:

a) Does the Board agree with the top risks identified this year and its ranking against likelihood 

and impact? 

b) Are there concerns on risk exposures clearly outside Gavi’s risk appetite (particularly a) 

Country management capacity, b) Data quality, and c) Ability to reach under-immunised) 

and – if so, are further investments or different approaches to mitigation required?

c) Do any of these risks require a more in-depth discussion by the Board at a future date?
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