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The existing Board-approved prioritisation mechanism has
been updated to ensure it stays fit for purpose in Gavi 5.1

Existing principles + simplicity,

Principles Objectivity, transparency, feasibility continuity and predictability of support
Country applications that are:
: Country applications recommended for () forecasted for the remainder of Gavi 5.1
Categories . .
approval by the Independent Review (i) recommended for approval at the IRC round
of country ) : :
applications Committee (IRC) on a round-by-round that triggers the mechanism
Scope basis (i) previously recommended for approval by the
IRC but with no decision letter issued yet
Types of New Vaccine Support applications! & cash grants
country New Vaccine Support applications with no communicated ceilings
support (i.e. Innovation Top Up)
« Maximise health impact
« Maximise value for money Existing objectives refined + ‘Minimise disruptive
Obiectives * Reinforce financial sustainability future outbreaks’ and ‘Minimise risks to market
J Support countries with the greatest needs  health’; measured through a qualitative
* Promote equitable distribution of Gavi’'s assessment

resources among countries

Gavi 5.1 mechanism applied after each IRC round with projected demand-resource mismatch

1. Includes routine introductions, preventive, follow up, catch up campaigns, and and vaccine switches that are not mandatory and come at a higher incremental cost to Gaviand their associated cash grants (VIGs & Ops, switch grants), vaccine
catalytic support for MICs. Excludes outbreak response




Deep-dive | The Gavi 5.1 prioritisation mechanism minimises
negative impact on Gavi’s 5.1 mission and Strategic Goals

STRENGTHEN HEALTH SYSTEMS
{?‘;(:Rgggglz AND SCALE UP 2 TO INCREASE EQUITY IN
IMMUNISATION

(=) Safeguard

(%) Minimise  <EZI» (=) Maintain <> 0% (+) Minimise

08 of health equitable AT roks 1o market

iImpact access to vaccines y health
programmes

(=) Maximise <@E&Z»

value for money Measured through

updated indicators on
country’s co-financing

(?l-) Mlnlml_se ('D performance and
risks of disruptive ability to pay Objectives measured
future outbreaks & through qualitative
impact on Global assessments to identify
Health Security e critical outbreak or
market health risks
Legend (=) Existing objective retained or refined (+) New objective Weighting of the objective Qualitative assessment
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Deep-dive | Qualitative assessments are used to identify
critical risks related to market health or disease outbreaks

Objective Rationale Assessment criteria

Minimise risks of i ) i * Global health security risk (e.g., global
: : Reflect the Alliance’s commitment to : .

disruptive future outbreak preparedness and response disease eradication agenda)

outbreaks & impact brep P ’ Country outbreak risk

on global health mclu_dlng IEI7 IO MEE Lty 1o eoeulr el Vaccination impact on disease epidemic
: to climate change )
security potential

Minimise risks to FIRGE . . : » Demand Health criteria of the
in a funding-constrained

environment

Qualitative assessments are used to identify critical risks related to market health or potential for
disease outbreaks linked to the primary ranking of specific country applications
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1. Materialisation of demand, Predictability of demand, Balanced demand of appropriate products & timely uptake of innovative products




Recommendation

The Gavi Alliance Programme and Policy Committee recommends to the Gavi Alliance Board
that it:

a) Approve the revised update of the ‘Prioritisation Mechanism for Gavi's Support to Countries’
attached as Annex A to Doc 10, as amended by the discussions at the PPC;

b) Note that the Secretariat will propose further revisions to the Mechanism during 2025 to
ensure that it is fit for purpose for the Gavi 6.0 strategic period.
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Thank you
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