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Ghana 6. Demand Generation and 

Community Engagement

6.2 Design and implement social and 

behaviour change interventions 

Enhance CSO Capacity to support COVID 19 vaccine 

rollout and create demand for routine immunisation 

services

upport the development of dynamic communication and 

demand generation plan that optimize the uptake of new 

vaccines and strengthen RI

Political commitment for gender equality and 

women’s empowerment through advocacy and 

communication strategies strengthened 

Advocacy for health and vaccines financing at 

subnational and national levels

Support demand generation in Volta region

Increase in number of children immunised Ghana Coalition of NGOs Ghana Coalition of NGOs  $                      422,718.00 

Ghana 1. Service Delivery 1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

JSI worked with the Ga South EPI under the Second 

Year of Life initiative to develop a tracking stystem to 

followup schoold children that missed out on vaccination. 

The tracking system has been piloted in 3 districts and 

JSI proposes to scale up. Strengthen school-based 

vaccination in 2 regions ( Greater Accra and Northern). 

JSI proposes to scale up the use of the schoolbased 

immunzation tracker in public and private schools to 

ensure adherence to the national immunization strategy. 

The approach is to target both zero dose and missed out 

children in 2 low-coverage districts in the Greater Accra 

and 1 district in the Northern regions.JSI will work with 

the Department of Social Welfare and the School Health 

Program under the Ghana Education Service to 

undertake a mapping of all creches and . in the project 

districts. Selected School Health teachers, Parent 

Associations, headteachers and school management 

committees will all be trained in the applicationn of the 

immunization tracker. After the training, the tracker will be 

used in the schools to identify children who have missed 

out or have not been vaccinated. Based on the 

information gathered using the tracker, vaccination 

sessions will be organized in the schools or designated 

vaccination points. Periodic monitoring will be undertaken 

by GES/SHEP, GHS/EPI, the Dept. of Social Welfare 

and the Parent Teaccher Associations to generate 

information on tools application and document lessons 

learned for dissemination. Experience sharieng sesions 

will also be organized between schools in the districts to 

promote learning.

Increase in number of children immunized JSI JSI

Ghana 1. Service Delivery 1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

Support Private sector healthcare providers improve 

immunisation service delivery in Greater Accra Region

Increase in number of children immunised JSI JSI

Ghana 1. Service Delivery 1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

THIS ACTIVITY WAS REMOVED ACCORDING 

COLETTE's sign off

Malaria Vaccine fully integrated into RI in all 

51 comparator districts in the 7 regions

PATH PATH

Ghana 4. Health Information Systems 

and Monitoring & Learning

4.3 Strengthen information systems 

relevant for the identification and reach 

of zero-dose and under-immunised 

children

Scale up capacity in GIS and digital microplanning in 3 

Low performing regions 

Regional immunization officers in 3 regions 

fully equipped to provide guidance in the use 

of digital mapping to identify ZDC and 

underserved communities

PATH PATH

Ghana 7. Governance, Policy, Strategic 

Planning, and Programme 

Management

7.2 Strengthen programme 

performance monitoring and 

management systems at all levels

THIS ACTIVITY WAS REMOVED ACCORDING 

COLETTE's sign off

Administrative coverage data validated 

through PIE and other surveys to inform RI 

improvement

PATH PATH

Ghana 2. Human resources for health 2.1 Improve technical and managerial 

capacity of healthcare workers to plan, 

implement and monitor immunisation 

services

Conduct Middle Level Management (MLM) training for 4 

Malaria vaccine regional teams

Technical capacity of 4 regional and district 

level teams improved to deliver quality 

immunization services

PATH PATH

Ghana 6. Demand Generation and 

Community Engagement

6.3 Improve capacity in designing, 

implementing, monitoring and/or 

evaluating demand generation 

activities at all levels

Support the development of dynamic communication and 

demand generation plan in coordination with UNICEF 

that optimize the uptake of new vaccines and strengthen 

RI and support the EPI to integrate this demand 

generation plan into EPI microplans at regional and local 

level.

A comprehensive national immunization 

strategy foucusing on life course 

immunization developed

TBD TBD

Ghana 1. Service Delivery 1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

Activity according to the IRC recommendation (rotavirus) 

+ additional analysis-rotavirus vaccination evaluation 

funding and activities 

TBD TBD

Ghana 4. Health Information Systems 

and Monitoring & Learning

4.4 Strengthen country capacity to 

detect, evaluate and respond to 

serious adverse events following 

immunisation

Support capacity building on AEFI for regional and 

district officers in 3 regions

Timely and Accurate reporting of invetigated 

AEFI's submitted by regions to national 

safety commitee for causality assessment

TBD TBD

 $                      406,749.73 

 $                      227,500.00 

 $                      209,090.00 



Ghana 6. Demand Generation and 

Community Engagement

6.5 Strengthen partnerships with local 

and community actors to improve 

demand for immunisation

Strengthen CSOs in the use of participatory community 

engagement tools in support of the drive towards 

increasing COVID-19 vaccination and uptake of routine 

immunization services. Support the National NGO 

Coalition in Health to develop Human centred community 

engagement modules and train the Coalition memers in 

Ga South and Ga Central Districts. In addition the 

coalition members will be assisted to acquire skills in the 

use of ODK software to collect community level 

information and data. The strategy is to support the 

NGOs, to reach the target population for both COVID-19 

and routlne Immunization supported to identify low-

coverage communities and develop plans for community 

engagement. The NGOs will be supported to implement 

their plans in the identified low coverage communities. To 

promote experience sharing, periodic review meetings 

with DHMT particiation will be organized. promote 

experience sharing, periodic esp  It is also to help in the 

documentation of the process used, the lessons learnt 

for sharing within the health sector.

Enhance CSOs capacity to support COVID-

19 vaccine roll out and create demand for 

routine immunization services.

TBD TBD

Ghana 8. Health Financing 8.2 Support the budgeting and 

targeting of domestic resources for 

immunisation and/or primary 

healthcare based on equity 

considerations

Accelerated transition plan, support the EPI and MoH 

through the accelerated phase of transition

TBD TBD

Ghana 7. Governance, Policy, Strategic 

Planning, and Programme 

Management

7.2 Strengthen programme 

performance monitoring and 

management systems at all levels

Provide technical support to improve performance 

monitoring

Performance monitoring and management 

systems at EPI strengthened 

UNICEF UNICEF

Ghana 2. Human resources for health 2.1 Improve technical and managerial 

capacity of healthcare workers to plan, 

implement and monitor immunisation 

services

Build Capacity of health care workers in poor performing 

districts to improve immunization coverage 

Improved capacity of health care workers to 

provide quality immunization services 

UNICEF UNICEF

Ghana 1. Service Delivery 1.4 Establish and/or continue 

partnerships with civil society 

organisations to provide immunisation 

services

CSOs supported to support immuinzation services Improved capacity of CSOs to support 

immunization services

UNICEF UNICEF

Ghana 1. Service Delivery 1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

Support districts with low immunization coverage for 

urban poor and hard to reach communities 

Improved uptake of immunization services 

for urban poor and hard to reach 

communities 

UNICEF UNICEF

Ghana 3. Supply Chain 3.1 Improve design of immunisation 

supply chain system to improve 

efficiency and vaccine availability, 

especially in the last mile

Provide EPI technical and operational support to improve 

vaccine availability

Support the CCEOP application in 2023 

EPI supported to improve  supply chain 

system 

CCEOP application sent to GAVI in 2023

UNICEF UNICEF

Ghana 6. Demand Generation and 

Community Engagement

6.2 Design and implement social and 

behaviour change interventions 

Design a demand plan ( advocacy, communications, 

social mobilization, community engagement, and training) 

to generate confidence, acceptance and demand for 

immunization (in coordination with path)

EPI supported to develop demand plan 

annually 

UNICEF UNICEF

Ghana 1. Service Delivery 1.7 Design and implement life-course 

immunisation approaches relevant to 

Gavi-supported vaccine programmes 

(HPV, MCV2)

1. Build capacity of staff on routine vaccination schedule 

including catch-up (Catch Up App) and strategies for 

child retention, and defaulter tracing                                   

2. Advocate re-scheduling of RTS,S 4 to 18 months

Increased coverage for 2YL vaccines 

(MCV2, RTSS 4)

WHO WHO

Ghana 6. Demand Generation and 

Community Engagement

6.2 Design and implement social and 

behaviour change interventions 

1. Train health staff on gender equity in immunisation 

programme

2. Inlcude orientation on Prevention and Reporting of 

Sexual Exploitation Abuse and Harassment (PRSEAH) in 

EPI trainings

Tailored social and behaviour change 

interventions implemented

WHO WHO

Ghana 2. Human resources for health 2.2 Improve quality of immunisation-

related pre-service training among 

physicians, midwives and nurses for 

immunisation

1. Support curriculum review of health training institutions 

on immunisation-related pre-service training                    

2. Train tutors on new curriculum

Improved quality of immunisation-related pre-

service training

WHO WHO

Ghana 7. Governance, Policy, Strategic 

Planning, and Programme 

Management

7.4 Other objective related to 

governance, policy, strategic planning 

and programme management

Update the Policy on Immunizations in Ghana to include 

new vaccines, innovations and international best 

practices

Updated policy on Immunizations WHO WHO

Ghana 1. Service Delivery 1.1 Extend immunisation services to 

reach zero-dose, underimmunised 

children and missed communities

1. Build capacity of staff in the use of data for planning 

and decision making

2. Development of microplans that identify under-served 

populations, zero-dose and missed children

Reduction of the number of zero-dose 

children and under-served populations

WHO WHO

Ghana 8. Health Financing 8.1 Support planning of Gavi and non-

Gavi-supported vaccine procurement 

costs based on quality vaccine 

forecasts as part of national and 

subnational health budgets

Revise and validate yearly/multiyear plan for vaccine 

financing

Updated annual/multiyear plan for vaccine 

financing

WHO WHO

Ghana 7. Governance, Policy, Strategic 

Planning, and Programme 

Management

7.4 Other objective related to 

governance, policy, strategic planning 

and programme management

Conduct situation analysis in the context of COVID-19 

and support the transformation of the cMYP 2020-2024 

into a National Immunization Strategy (NIS) which aligns 

to the Immunization Agenda 2030 and the Gavi 5.0

Strategic and resource mobilization plan for 

EPI developed

WHO WHO

Ghana 8. Health Financing 8.1 Support planning of Gavi and non-

Gavi-supported vaccine procurement 

costs based on quality vaccine 

forecasts as part of national and 

subnational health budgets

Visibility and advocacy for Inclusion of the vaccines 

procurement costs in the Finance Law

Vaccine forecasts (volume and costs) after Malaria 

vaccine, HPV and Hexavalent, rota switch (and other 

vaccines) introduced

Cross Government collaboration for health 

and vaccines financing

World Bank World Bank

Ghana 8. Health Financing 8.3 Improve the efficient use and 

tracking of domestic fund flows going 

to the frontline, including for reaching 

zero-dose children

Public Expenditure Tracking Survey for Immunization 

expenditure: detailed analysis of destination of public 

expenditure for immunization

Health resource tracking landscaping assessment 

including immunization and institutionalization roadmap 

development (for incremental improvement), including 

Contribute to improving budgeting and 

planning of  immunization vaccines and 

activities

EPI budget tracking assessment including 

vaccines procurement and immunization

World Bank World Bank

 $                      431,173.00 

 $                      437,630.00 

 $                      423,300.27 


