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10 NDOH and P coordination
Tochnical support to NDOH, Immunizaton partners, national EPI team fo mprove programme ") Strategic planning documentation (EVM-IP, CIP, cold i i
coordination mechanism .g. ICC, NLWG, CCEOP PMT i) Vaccine forecasting, procurement and chain rehabiltation plan) supported and submitted to . Proramme planning, management and coordination of
Papua New Service rogramme. ‘Systems in place to track vaccine stocks at all levels | MoH. ii) National Logistic Working Group funtioned with OI-C 1.1 IR- |EPI programme of national department of health and
Reach National Frogramme  mplementation or the marginalised and underserved populaton; v Techricalcapaciy buldng for |UNICEF  NA ) ° EVM implementation plan s on track C2.0IR-C_|provincial health authorities improved focusing
Guinea Delivery | Management 0 o and Prike nnneiying supporive supénsson and monionng of and corrective measures undertaken strategic and technical support to oversee the cold Re. uthorites i
" @ co 30IR-T30" coverage and equity in immunization and rollout of
immunization NDOH 0 pian for chain rehabiltation. immunizaiton supply chain i) vl
e e 022 O o collab and maaton. NDOH completed forecast of vaccine for 2022" .
NDOH to access [PV and plan for rallout of New vacone sich as HPV. Rota"
) Immunisation coverage and health system data ) Atleast 2 unreached! underserved uban settemen roach 80% of
d eq ‘analyzed for the entire country, marginalized provinces |"S\e" vaccinated chidren ith a doses of Penta, PV, Of . N Improved capacity of NDOH and PHAs on developing
) identiy ; " . o vaccines in NCD province. ) Al leas 2 rural underserved setlement | Service delivery related barriers of missed communities |
Papua New | o National & (Service Programme communiles UNICEF |NA identfied and operation plan deVeloped 0 MPIOV —eac 6% of nevr st riren i s dossofpere P0v. | >0cc T FE B S TR S0 IR-T 30 OI-C [and implementing equity-focused immunisation
Guinea Subnational Delivery  Managemen.andsqty nmost indorsrved communes A pmvmoeﬁ 5 s P o GevolpEPI mran coverge and ety n 2 provinces ) mmunizaiton in _(OPV and R vesnosinCatland e prvnce v EPlmcn |10 260055 612" lprogramming integrated into national immunisation
focusing th har )
Jand meptoing of i p i delivery level phiupemich managers.” practics training supported, faciltated and completed in {22 PEEs pur\nels 1NCD Sl s an, o programme.
two provinces in association with other partners. " provinces)”
“Technical assistance to NDOH & PHA EPI Units and Health Promotion uits to coordnale the
pohnical assistance 1o NDOH & PHA EPI Units and Healt P unis 0 coordin i) At least two Provinces wil have Province-specifc ACSM plans.
planing,Gesgnig and monforg o mplareiaon of Abvcacy, Commuriaton and Sl e et v ove Provnce compans o - ‘ )
Papua New P i ihe o o o P ACSM by Plan to overcome vaccine demand-related barriers in 1d deman fo RI services and clear plan to invest avaible "PR-T 37 [R-T| AWareness bulding and mbilization of community
o Advocate National ~ [Demand ~ {edmme o RGN " i e ) na UNICEF  NA Ny : resources and partners to strengthen these services through Demand increased by 10 % in EHP and Gulf provinces |toward routine and COVID19 vaccine improved inall ~ [8936.233.64
(Guinea enageme 5 Support i srenth g high risk communites developed enoagement of decion makers lnaders.and otve parers (EHP & 0 IRC 1127 20
e arriers for |Gulf). started immunization
m\mumzmmn ‘demand and engage CSOs, NGO and VHV to improve \mmumza\mn demand - [activites in 2 provinces (EHP & Gui”
© in NDOH and nPHAG
coordinate the planning,dsigning and monitorng the mplementation of Advocacy, Communication
and
Papua New National & Programme  promolon branch fied tost Impact survey on CSO "PRT 37 IRT d capacity of the health promotion staffs at
Advocate Demand generation activies; i) ‘o natonal health UNICEF |NA NGO/CSO mapping developed IEC materials developed omand generation conciscied in EHP and G and T nabona . provincial offices, CSO partners and health
Guinea Subnational Management 30 IR-C 1.1.2
Capacy o rovni hathpromalon afcers: ) Suppor natonal and proviil halh promotan report prepared. facilty workers on social mobilization for immunization.
o he CSOs, istrct and health
facily staft”
o o i) CCE inventory tool updated and semiannual CCE "IR-C3.0 R
o inventory availabe. ii) CCEOP supported equipment C6.03IRC
Team (PMT), - = fiatric i N
Papua New National &  Supply Programme jeal rollout completed, evaluation report submitted. iii) HSS2 |"v) HSS2 supported CCE % of stock and 60.11R-C | mproved immunization supply chain management and
Reach UNICEF  |NA : b " cold chain maintenance system and availability of quility
Guinea Subnational | Chain Management  impler supported CCE deployment plan finalized for completed and evaluation report eomined performance data on monthly basis 6.0.21R-T 20 |00 e Y el
completing the CCE rehabiliation iv) iISCM temperature IR-T 29 PRT v level
inveniory; ) monitoring study started." 3
suppies.
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Papua New |0 National | SeTVic®  Programme quideines or AEFI gage o nuence |11 A Tools and approaches developed to improve and Ze:’c'::siey'r‘;“;’: "':':Ifi: ::s;’:s"‘;;"n‘:::: :ﬁd'“’"“""'es Service delivery approach suitable to reach missed "Effective coordination and collaboration between 51.536216.00
Guinea Delivery | Management. nation!sategy on AEFI, MR i ssessment, UR camwsn P 200 dose rocucton  Spor sustain qualty and safely of immunisation services 755250 communities identified and endorsed National Immunization Program and partners 3%
foring - Work with
Govemment,parners, and WHO regiona saf i <oordnatng ecicalans Tnancial sessiance t the
national mmunizaton program, - Supervise the CDY
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) B acion tch up Rl acvtie in low Service delvery related bariers of missed communities | Tools and mechanisms to assess and monitor quality ’ . )
Papua New |po.oh National ~ Service Programme - oiming oanens e e e o o o s mbcion s oo poeel WHO NA Support the development of NDVP for the rollout of |, "2 - e immunisation services identified and ‘and acceptance of services developed and in use by Technically appropriate implementation of Rl and VPD
Guinea Delivery o jprogram a ihe naional and sub national eve o ensuro data analysis and managemem - Supy COVID vaccine oriti i surveillance
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apua NOW. Reach National | LMC oo, Consultant to support EP! team Farmor - |prooess of
being
signed
Improve ) ) )
Papua New |p o Subnational |Data Sonios | Support PHA to implement accelerated Rl and VPD surveillance and improve |y a A Data desk review or riangulation analysis performed | o coichment areas updated Improved immunization program and VPD surveillance
Guinea Delivary  data quality (coverage, surveillance, operational, others) practices at province and health facilty
Papua New |\ National & Digital solutions for COVID-19 vaccine oversight to track vaccines into arms and World ) ) S Improve monitoring and oversight of COVID-19 vaccine
Guinea Monitor Subnational P22 COVIDlqashboard for monitoring Bank Scoping exericse on digital technology options Digital microplans developed rollout and lessons learned to apply to EPI program
$0.00
Papua New National & Facebook survey on vaccine hesitancy, misinformation and shaping of COVID-  World Survey and implementation tools adapted to PNG Key messages for COVID-19 vaccine hestiancy Improve uptake on COVID-19 vaccines and strategies
{l of l
Guinea Measure Subnational [DeMand |COVID 19 vaccine messages Bank context First round of survey completed developed o combat misinformation on FB




