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Papua New 

Guinea
Reach National

Service 

Delivery

Programme 
Management

"Technical assistance to NDOH and PHAs to improve strategies, coordination and management of 
national immunisation programme: i) Strategic planning, programme design and development; ii) 
Technical support to NDOH, Immunization partners, national EPI team to improve programme 
coordination mechanism e.g. ICC, NLWG, CCEOP PMT iii) Vaccine forecasting, procurement and 
mamangement; iv) Cold chain systems strengthening; v) Equity-focused immunization planning and 
implementation for the marginalised and underserved population; vi) Technical capacity building for 
NDOH, national EPI team, and PHAs in intensifying supportive supervision and monitoring of 
immunization services at sub-national levels. vii) Strategic and technical support to NDOH to plan for 
MR follow up campaign 2022 and guide NDOH to collaborate with Gavi and other immunizaiton 
partner to access resource, vaccines and related support. ix) Technical support and guidance to 
NDOH to access IPV and plan for rollout of New vaccine such as HPV, Rota"

UNICEF NA
Systems in place to track vaccine stocks at all levels 

and corrective measures undertaken

"i) Strategic planning documentation (EVM-IP, CIP, cold 

chain rehabilitation plan) supported and submitted to 

MoH. ii) National Logistic Working Group funtioned with 

strategic and technical support to oversee the cold 

chain rehabilitation. immunizaiton supply chain iii) 

NDOH completed forecast of vaccine for 2022"

EVM implementation plan is on track

"OI-C 1.1 IR-

C 2.0 IR-C 

3.0 IR-T 30"

Proramme planning, management and coordination of 

EPI programme of national department of health and 

provincial health authorities improved focusing 

coverage and equity in immunization and rollout of 

COVID-19 vaccine.

Papua New 

Guinea
Reach

National & 

Subnational

Service 

Delivery

Programme 
Management

"Technical support to improve coverage and equity in immunisation programmes in selected 
provinces: i) Analyze immunization coverage and health system data to identify the most marginalized 
communities. ii) Provide tehcnical assistance to provinces to deveop microplan for improving coverage 
and equity in most underserved communities in 4 provinces. iii) Assist PHA to develop EPI microplan 
focusing the hard to reach communities are captured. v) Intensify supportive supervision, monitoring 
and mentoring of mid level and service delivery level immunizaiton managers."

UNICEF NA

"i) Immunisation coverage and health system data 

analyzed for the entire country, marginalized provinces 

identified and operation plan developed to improve 

coverge and equity in 2 provinces. ii) Immunizaiton in 

practice training supported, facilitated and completed in 

two provinces in association with other partners. "

"iii) At least 2 unreached/ underserved urban settlement reach 80% of 
never vaccinated children with a doses of Penta, PCV, OPV and MR 
vaccines in NCD province. iv) At least 2 rural underserved settlement 
reach 80% of never vaccinated children with a doses of Penta, PCV, 
OPV and MR vaccines in Central and Jiwaka province. v) EPI micro 
planning proccess supported in 4 provinces in association with PHA, 
WHO and PPF ISP partners (NCD, Central, Jiwaka and Simbu 
provinces)"

Service delivery related barriers of missed communities 

to access immunisation services identified and 

prioritized

"IR-T 30 OI-C 

6.1.2"

Improved capacity of NDOH and PHAs on developing 

and implementing equity-focused immunisation 

programming integrated into national immunisation 

programme.

Papua New 

Guinea
Advocate National Demand

Programme 
Management

"Technical assistance to NDOH & PHA EPI Units and Health Promotion units to coordinate the 
planning, designing and monitoring the implementation of Advocacy, Communication and Social 
Mobilisation (ACSM) interventions for national immunisation programme: i) Technical support to roll 
out the implementation of ACSM strategic plan and develop the customize PHA ACSM plan; ii) 
Tehcnical support on ACSM institutional capacity building of health promotion units at national and 
provincial levels; iii) Support to strenthen advocacy and demend gerenation activities for immunisation 
services through improved PHA engagement and investment. iv) Support to identify barriers for 
immunizaiton demand and engage CSOs, NGO and VHV to improve immunizaiton demand."

UNICEF NA
Plan to overcome vaccine demand-related barriers in 

high risk communities developed

"ii) At least two Provinces will have Province-specific ACSM plans 
(based on the National Strategy) in place with specific interventions to 
build demand for RI services and clear plan to invest available 
resources and partners to strengthen these services through 
engagement of decision makers, leaders, and other partners (EHP & 
Gulf). iii) CSO partners started immunization community awareness 
activities in 2 provinces (EHP & Gulf)."

Demand increased by 10 % in EHP and Gulf provinces
"PR-T 37 IR-T 

30 IR-C 1.1.2"

Awareness building and mobilization of community 

toward routine and COVID19 vaccine improved in all 

provinces.

Papua New 

Guinea
Advocate

National & 

Subnational
Demand

Programme 
Management

"Technical assistance to Health Promotion Unit in NDOH and Health Promotion officers in PHA to 
coordinate the planning, designing and monitoring the implementation of Advocacy, Communication 
and Social Mobilisation (ACSM) interventions for routine immunisation programme: i) Support Health 
promotion branch to develop and filed test communicaiton message for immunization demand 
generation activities; ii) Technical support to national health promotion branch to develop technical 
capacity of provincial health promotion officers; ii) Support national and provincial health promotion 
offices to develop and rollout IEC materials for immunziaiton programme; iii) Support provinces to 
strenthen immunizaiton advocacy and demend gerenation skill among the CSOs, district and health 
facility staffs."

UNICEF NA NGO/CSO mapping developed IEC materials developed

Impact survey on CSO engagement in immunization 

demand generation conducted in EHP and Gulf and 

report prepared.

"PR-T 37 IR-T 

30 IR-C 1.1.2"

Improved capacity of the health promotion staffs at 

national and provincial offices, CSO partners and health 

facility workers on social mobilization for immunization.

Papua New 

Guinea
Reach

National & 

Subnational

Supply 

Chain

Programme 
Management

"Support NDOH Health Facility Standard Branch, National Immunisation Programme, provincial health authorities 

and immunisation stakeholders on strengthening immunisation Supply Chain and Logistics Management (iSCM): 

i) Technical assistance to implement the CCEOP-ODP and HSS2-iSCM activities including distribution, 

installation & commissioning of CCEs at health facilities in provinces, monitoring the functionality of the 

equipment guided by the CCEOP Project Managemet Team (PMT), capacity building and mentoring of the 

biomedical technicians on CCE maintenance in the provinces; ii) Effective functioning of National Logistics 

Working Group (NLWG) to guide and monitor the implementation of the immunisation supply chain logistics 

management (iSCLM) and strengtheing the iSCLM systems; iii) Technical assistance to ensure Effective Vaccine 

Management (EVM) at all levels of supply chain and develop semi-annual Cold Chain Equipment (CCE) 

inventory; iv) Tehcnical assistance to procurement services of vaccines, cold chain and other immunisation 

supplies. v) Monitoring iSCM data management guided by the newly developped SOPs to improve vaccine 

distribution, temperature monitoirng with low and high alarm, stock management, and wastage."

UNICEF NA

"i) CCE inventory tool updated and semiannual CCE 

inventory available. ii) CCEOP supported equipment 

rollout completed, evaluation report submitted. iii) HSS2 

supported CCE deployment plan finalized for 

completing the CCE rehabilitation iv) iSCM temperature 

monitoring study started."

"v) HSS2 supported CCE deployment and rehabilitation 

completed and evaluation report submitted "

% of districts/provinces triangulating stock and 

performance data on monthly basis

"IR-C 3.0 IR-

C 6.0.3 IR-C 

6.0.1 IR-C 

6.0.2 IR-T 20 

IR-T 29 PR-T 

34"

Improved immunization supply chain management and 

cold chain maintenance system and availability of quility 

vaccine at service delivery level.

Papua New 

Guinea
Reach National

Service 

Delivery

Programme 
Management

"""Work with the Government to develop and operationalize the National Immunization Strategy that 
will provide a framework for the workplans of next 5 years. • Provide technical advice to the 
government and international partners on the planning and implementation of the deployment of 
COVID-19 vaccine • Review and assist in the development of national and subnational level 
guidelines for AEFI surveillance and VPD surveillance • Engage in strategic level dialogue to influence 
national strategy on AEFI, MR risk assessment, MR campaign, IPV 2nd dose introduction • Support 
the National Department of Health to improve the capacity of the national and subnational 
immunization teams in immunization program planning, implementation and monitoring • Work with 
government, partners, and WHO regional staff in coordinating technical and financial assistance to the 
national immunization program. • Supervise the CDC STOP team "

WHO NA
Tools and approaches developed to improve and 

sustain quality and safety of immunisation services

Service delivery related barriers of missed communities 

to access immunisation services identified and 

prioritized

Service delivery approach suitable to reach missed 

communities identified and endorsed

"Effective coordination and collaboration between 

National Immunization Program and partners "
$1,336,216.00

Papua New 

Guinea
Reach National

Service 

Delivery

Programme 
Management

"Support the National and Provincial Health Team in all aspects of EPI planning, implementation and 
monitoring • Support the Public Health Team at the Sub National Level to form Provincial EPI Program 
Management Committee • Organize Mid-year Review of EPI programme for sub national EPI staff on 
intensification of EPI activities • Support for the implementation of the Catch up RI activities in low 
performing provinces and districts, MR campiagn and IPV second dose introduction • Support the EPI 
program at the national and sub national level to ensure data analysis and management • Support 
provincial health team to strengthen Vaccine Preventable Disease Surveillance system at the sub 
national level • Support the development of NDVP for COVID vaccine rollout and support vaccination 
rollout • Conduct field supervisory support to CDC STOP team"

WHO NA
Support the development of NDVP for the rollout of 

COVID vaccine

Service delivery related barriers of missed communities 

to access immunisation services identified and 

prioritized

Tools and mechanisms to assess and monitor quality 

and acceptance of services developed and in use by 

countries

Technically appropriate implementation of RI and VPD 

surveillance

Papua New 

Guinea
Measure National

Financial/G

eneral 

Managemen

t

Programme 
Management Supporting NIS development

Expanded 

Partner
CHAI

Papua New 

Guinea
Reach National LMC

Programme 
Management Consultant to support EPI team

Expanded 

Partner

Abt 

Associates - 

contract in 

process of 

being 

signed

Papua New 

Guinea
Reach Subnational Data

Improve 

Service 

Delivery

Support PHA to implement accelerated RI and VPD surveillance and improve 

data quality
WHO NA NA

Data desk review or triangulation analysis performed 

(coverage, surveillance, operational, others)
Population catchment areas updated

Improved immunization program and VPD surveillance 

practices at province and health facility

Papua New 

Guinea
Monitor

National & 

Subnational
Data COVID

Digital solutions for COVID-19 vaccine oversight to track vaccines into arms and 

dashboard for monitoring

World 

Bank
Scoping exericse on digital technology options Digital microplans developed

Improve monitoring and oversight of COVID-19 vaccine 

rollout and lessons learned to apply to EPI program

Papua New 

Guinea
Measure

National & 

Subnational
Demand COVID

Facebook survey on vaccine hesitancy, misinformation and shaping of COVID-

19 vaccine messages

World 

Bank

Survey and implementation tools adapted to PNG 

context
First round of survey completed

Key messages for COVID-19 vaccine hestiancy 

developed

Improve uptake on COVID-19 vaccines and strategies 

to combat misinformation on FB

$0.00

$936,233.64

$0.00


